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Inclusive and accessible communications

POST Luxembourg sets great store by readability, clarity and accessibility in its publications.

•	 Inclusivity: To make it easier to read, this report uses the generic masculine to refer to all individuals, regardless of gender.
•	 Clarity: A glossary of acronyms and key concepts is provided on pages 135 and 136. As an aid to understanding, the definitions of 

the main indicators are also given in the annex on page 150.
•	 Accessibility: Following up on the efforts made since 2023, we have optimised the report’s visuals and have adopted recommen-

dations regarding accessibility and layout. Although not perfect, this approach is based on: 

	- enough contrast and legible captions, using mainly black text on a white background;
	- reducing the use of capital letters, except for initialisms and acronyms.
	- systematically defining initialisms and acronyms when they first appear in the text, or including them in the glossary;
	- using pictograms and other graphics for sharing important information, and avoiding the exclusive use of colour.

Introduction 

About this report

CSRD alignment

In the publication of this year’s annual report, POST Luxembourg has included a section on sustainability that is structured to 
meet the requirements of the European Union CSRD (Corporate Sustainability Reporting Directive)1.

Even though the obligations set out in the Directive do not yet apply to POST Luxembourg, the Group has opted for voluntary, 
gradual alignment. This choice reflects the Group’s desire to anticipate forthcoming requirements by increasing the transpar-
ency and robustness of its environmental, social and governance disclosures.

In 2025, the European Union passed the Omnibus legislative package as a first step towards simplifying the regulatory frame-
work on sustainability. In addition, the “Stop-the-Clock” Directive postponed for two years the application of the CSRD for cer-
tain categories of company; thus, for POST Luxembourg it will take effect in 2028, on the basis of data for financial year 2027.

The annexes serve as the complement to this report, providing detailed disclosures, in particular the consolidated financial 
statements, non-financial indicators and a summary of impacts, risks and opportunities (IRO).

A critical eye looking for constant improvement

To ensure that this report is relevant and compliant, we submitted it to the ESG Committee and Executive Committee for 
internal checks and approval.

POST Luxembourg also called on the outside expertise of a specialist consultant in regulatory communications and CSRD 
alignment. Its recommendations helped to refine the organisation of this report and identified areas of improvement for future 
publications.

In addition, we received guidance from a company specialising in carbon accounting in the calculation of our CO₂ emissions, 
while an audit and consulting firm contributed its methodological perspective on the EU Taxonomy and the consolidation of 
data collection and verification processes.

This publication represents an ongoing progress towards maturity on sustainability issues, both as regards governance and  
ensuring the reliability of the non-financial indicators.

1 �On 29 March 2024, bill no. 8370 was presented to the Luxembourg parliament with a view to transposing the Corporate Sustainability Reporting Directive (EU) 
2022/2464 (CSRD) into national law.
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Introduction 

How do you address this responsibility on POST’s Board  
of Directors? 
The Board of Directors performs a supervisory role over man-
agement by establishing a clearcut framework, structure and 
processes that ensure the quality of the services, compliance 
with the regulatory obligations and commitments on sustain-
ability. Secondly, it is our job to define the strategic areas for 
business development and lay down the guidelines necessary 
for lasting growth. 

What’s your take on 2025? 
It’s been an important year, mainly for the investments we 
decided on in the last few months. A company that fails 
to evolve is destined to fall behind. The Board of Directors 
has approved some major investments, such as the new 
Bettembourg logistics centre, which will provide fresh pros-
pects for our Mail & Logistics business. We are still making 
major investment in digital infrastructure, so that we can offer 
our customers a better service, support the country’s econo-
my, and strengthen our sovereignty. They may be substantial, 
but these investments are essential to guarantee POST’s  
future success.

Other investment choices are also intended to meet regulato-
ry requirements, which put pressure on our resources. Given 
these commitments, we are always having to juggle between 
maintaining transformation in our business lines and ensuring 
long-term value creation for the company.

What have your main priorities been during your first year  
in the job?
My priorities have focused on strengthening strategic dia-
logue on the Board. Gone are the days when it was possible 
to set out a five- or ten-year strategy. Nowadays it’s essential 
to make a continuous assessment, taking into account a wide 
variety of factors: the increasing importance of artificial intel-
ligence, the introduction of new European regulations, geo-
political change, issues relating to sovereignty, etc. Strategic 
planning has become a work in progress, requiring open, 
critical and informed dialogue – not to mention willingness to 
explore new ideas.

1  �A European initiative aimed at strengthening the resilience, security and performance of digital connectivity infrastructure within the European Union.
2  �An ongoing European initiative aimed at regulating the parcel delivery market, particularly with regard to price transparency, service quality and competitive 

conditions

How do you view the process of making environmental,  
social and governance (ESG) issues central to the company’s 
business strategy?
These issues represent a great number of challenges, and are 
fundamental to the company’s competitiveness. They have to 
do with our ability to adapt to the new European legal frame-
works, such as the Digital Networks Act1 and the EU Delivery 
Act2, and relate to the energy transition, cybersecurity, and 
skills development. 

ESG calls for an effort towards change and constitutes a 
cornerstone of our reputation. The human aspect is crucial 
here. POST’s reputation is built on all of our workers who are 
in permanent contact with the customer. Naturally, we face 
challenges relating to efficiency, but that must never be at the 
cost of quality. 

How do you reconcile quality, sustainability and respon-
sibility with the requirement to maintain profitability in a 
company like POST Luxembourg? 
These days, it’s quality that makes us stand out from our 
competitors. But a sustainable business must also be a prof-
itable one. The sustainable development approach compels 
us to take all the risks into account to find a way to balance 
responsibility with profitability. Because we’re useful to our 
customers, because we’re both reliable and efficient, we’ll 
continue to create value. 

What key skill sets will prove decisive for POST in the years 
to come?
Obviously, digital and technological skills will become 
more and more important. However, I’m convinced that the 
drive towards continuous learning and the ability to work 
in increasingly interdisciplinary teams are key factors. Our 
company’s future growth will rely first and foremost on 
our employees. We must foster a positive momentum for 
change in our company, to encourage staff to develop in an 
ever-changing environment and to work together towards 
common goals.

Interview with the Chair of the Board of Directors

Françoise Schlink
Chair of the Board of Directors  
of POST Luxembourg

Investing today to pave the way for the future

You took up your position as chair of the POST Luxembourg 
Group’s Board of Directors during 2025. How are you ap-
proaching your new responsibilities? 

This new job has made me fully aware of the central place 
that POST holds in the day-to-day life of Luxembourg’s busi-
nesses and residents.

Every inhabitant of this country is to some extent obliged 
to interact with the company, mainly through the mail and 
parcels that our postal workers and delivery drivers distribute 
daily. What POST has made of this baseline for the national 
identity is something amazing and valuable. It also leads to 
high expectations – of quality, reliability, proximity, and integ-
rity. These commitments are the values that drive POST; they 
are the foundations of the company’s success. 

Apart from the essential services it provides, the POST 
Luxembourg Group operates infrastructure that is vital to 
the functioning of Luxembourg society and the economy…
That’s right. And that places a huge responsibility on the 
company. Our investments in the telecommunications net-
works, from the roll-out of fibre optic to the development of 
5G, represent a major support for the country’s transforma-
tion. If it weren’t for POST, Luxembourg would not hold the 
economic position it does today. We can be proud of what 
has been achieved – though we do have to show some hu-
mility. As an operator, we manage critical infrastructure. The 
cyber incident that occurred last summer demonstrates that 
no-one is safe from attack. 

What lessons have you learned from that event? 
We are aware of our responsibility towards society and to our 
customers. Even after we got it under control, that cyber in-
cident served as a reminder that we need to constantly build 
up our resilience. But that applies to all our areas of business 
– postal, telecommunications and financial services. We’re 
making every effort to improve constantly and to maintain the 
relevance and continuity of the services we provide.
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Introduction 

January
•	 The merger comes into effect between EBRC, Elgon, Digora Luxembourg and the POST Telecom B2B 

business line, forming DEEP, an entity that combines the Group’s digital skills.
•	 An Executive Forum on the strategic plan “Eis POST, eis ZUKUNFT” is held, bringing together all  

management and executives, with the aim of finding a balance between responsibility and profitability.

February
•	 The Ethics Committee holds four information sessions on changes in the Code of Conduct and ethics 

within the Group.
•	 Michel Greco S.A. becomes INFLOW, reinforcing the Group’s positioning in logistics, in response to 

changes in the market and future economic challenges in the sector.

March
•	 The strategic partnership is signed between DEEP and OVHcloud for the development of a sovereign cloud.
•	 The Board of Directors approves the multiannual investment budget for the construction of the new 

Bettembourg logistics centre. This project will help to strengthen the long-term viability of the Group’s 
Mail & Logistics business.

April
•	 Isabelle Alvarez is appointed as CEO of Victor Buck Services.
•	 After the Mercier building in Gare and the Editus in Kayl, the HELIX building, POST Luxembourg’s  

headquarters, becomes the third to receive DGNB Platinum certification; it has also been certified  
DGNB Diamond.

May
•	 Françoise Schlink succeeds Serge Allegrezza as Chair of the Board of Directors of POST Luxembourg; 

she is also the first woman to hold this position.

June
•	 Official visit of HRH Grand Duke Henri and Lex Delles, the Minister of the Economy, to the exhibition 

Grand-Duc Henri: un règne, une époque (Grand-Duc Henri: a reign, an era) at HELIX, to celebrate the 
sovereign’s silver jubilee.

July
•	 DIGORA in France and Morocco becomes respectively DEEP en France and DEEP au Maroc,  

a confirmation of the Group’s aspiration to step up its ICT activities internationally.
•	 POST faces a major cybersecurity incident that reveals its degree of exposure as a critical infrastructure 

operator, as well as its resilience.

October
•	 POST Telecom signs the Responsible Digital Charter at a conference on resilience and digital sobriety, 

hosted by Vincent Courboulay, co-founder of the Institut du Numérique Responsable in France.
•	 Launch of instant transfers and automatic verification of payees – a new stage in the development of 

POST Finance services.

November
•	 EcoVadis rating upgraded (+12 points, 61/100), evidence that CSR procedures and their management 

have been stepped up.
•	 Collective bargaining agreements of POST Luxembourg and POST Telecom renewed until 2027.

December
•	 “Positive Actions” label awarded by the Ministry of Gender Equality and Diversity to  

POST Luxembourg and POST Telecom, in recognition of these two entities’ commitments to  
promoting equality and diversity.

�Review of 2025
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4,576
 

employees

129 GWh
 

of electricity consumed

Emission of

125,788
 

tonnes of CO₂ equivalent  
scopes 1, 2 and 3  
(market-based)

€985 million
 

of revenue

The Group in 2025  / The Group 

Group profile

€159 million
 

of EBITDA 
(earnings before interest, taxes,  
depreciation and amortisation)

A track record spanning over 180 years

POST Luxembourg was founded in 1842 as a public service and has been a wholly state-
owned company since 1992. The main business of POST Luxembourg Group is in three  
areas: Mail & Logistics, Telecom & ICT  and Financial Services. It provides services to  
retail and professional customers throughout the country. POST Luxembourg Group has over 
4,500 employees and a number of subsidiaries with complementary businesses, mainly in 
information technologies and communication. 
 
 

A public utility and universal service role

POST Luxembourg is a public utility and universal service operator: connectivity, postal 
services and standard financial services. These roles require the Group to give undertakings 
on continuity, nationwide presence and universal access. These commitments determine its 
organisational and investment decisions and form the basis for its relationship of trust with 
the country. 
 
 

A company in transformation

In an environment of swift technological, economic and societal change, each of the Group’s 
businesses has embarked on its own route of transformation: evolution into ICT and cyber-
security services, a gradual refocusing on parcels and logistics, and the adaptation to new 
payment habits. This transformation relies primarily on its employees. POST endeavours to 
develop the skills and ensure the long-term employability of all its staff. 
 
 

A mainly self-financing model in a competitive and highly regulated  

environment

A model based chiefly on self-financing, whereby the Group meets the cost of its most  
important projects and investments out of its own funds, while operating in competitive  
markets and under the supervision of various national authorities.

€134 million
 

of investments

€31 million
 

of net profit
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More broadly speaking, we favour a multicloud approach, in 
order to meet our customers’ varied needs, while bearing in 
mind the technological opportunities, operational risks and 
regulatory constraints that define each organisation.

POST is responsible for critical infrastructure. What lessons 
have you learned from the cyber incident of 23 July?
As a telecoms operator, we are aware of our role serving the 
public and the Luxembourg economy. That is why we are 
constantly making every effort to guarantee the availability 
of our networks and services in order to improve our resil-
ience – in the broadest sense. Every day our teams manage 
to counter numerous attacks, which are becoming ever more 
frequent and sophisticated. Despite this, no operator is en-
tirely sheltered from an incident of the type we suffered last 
summer. This particularly severe incident has had a profound 
effect on me. It crystalised the threats we constantly face, 
but it also demonstrated the incredible commitment of our 
teams, as well as their state of preparedness and expertise. 
Thanks to them we were able to restore service very quickly. 
Whether it’s perceived or not, every incident leads us to ask 
questions, and to make improvements. It lets us continually 
strengthen our level of vigilance and resilience. I also want 
to thank our customers for the trust that they still place in us. 
Following that incident, we adopted a transparent approach 
and spoke with many of them to explain the situation and 
work together to find ways of building everyone’s resilience.

How do things stand with telecoms for private users?
In this segment, we are managing to hold our own in terms  
of market share, even though competition is becoming more 
intense. In particular, we are observing growing interest in 
that customer base for our “POP TV” television service.

How do you see the Telecom & ICT business evolving  
in the future?
Today, a major investment programme launched over 
15 years ago to modernise the entire telecommunications 
network has been completed. 90% of Luxembourg house-
holds are now connected to fibre optic. What’s more, fixed 
and mobile networks have been transformed to ensure fully 
digital connectivity, based on an All-IP architecture. These 
ongoing efforts play a vital role in supporting the country’s 
socio-economic development, while fully incorporating  
sustainability considerations.

What are the main challenges facing POST Finance?
As I mentioned at the start of this interview, the profitability 
of the inclusive financial services we offer to residents, busi-
nesses and associations across the country depends heavily 
on the level of key interest rates set by the European Central 
Bank. In addition, over the past two years, we have undertak-
en a major compliance project to meet increasing regulatory 
requirements. Validated by a huge digital transformation pro-
gramme, we are now embarking on the modernisation of our 
IT environment, including the replacement of our core bank-
ing system. In this area, digital technology is an indispensable 
driver for improving our performance at every level. 

In a climate of economic uncertainty, how can POST succeed 
in balancing profitability and responsibility?
The investments we’ve committed to are fully in line with this 
responsible approach. They represent significant, yet essen-
tial, efforts to prepare our traditional businesses for the future. 
They must also enable us to offer long-term prospects to all 
our employees. We should not forget, and I like to point this 
out, that our employees are the main drivers of our business 
growth. Service quality, customer satisfaction and innovation 
depend on them above all. It is their willingness to adapt, 
learn, develop new skills and innovate that gives them a direct 
role in shaping the future of our company.

In what ways are ESG criteria now essential to the company’s 
management?
These issues are no longer treated as a separate subject. 
They are now fully incorporated into our corporate cul-
ture, and are central to our projects. A lot of initiatives have 
already been implemented: the gradual electrification of 
our vehicle fleet, the energy-efficient refurbishment of our 
buildings, and the upcycling of our electronic equipment. 
But there’s still a great deal to do. In 2025, a net zero tra-
jectory for the company and its operations was drawn up, 
demonstrating our commitment and determination in this 
area. We are using this roadmap to work on a reduction of 
our environmental impact whilst identifying ways to im-
prove our profitability, as these two objectives are entirely 
complementary.

Interview with the Managing Director

Claude Strasser
Managing Director  
of POST Luxembourg

Transforming our business lines to offer  

long-term prospects

 
How would you sum up 2025 for the POST Luxembourg 
Group?
From a market point of view, we felt the effects of the con-
tinued ailing economic climate, due partly to a slowdown in 
demographic growth, at a time when competition became 
tougher. Moreover, certain structural changes were con-
firmed, starting with the ongoing decline in mail volumes. At 
the same time, key interest rates – which in large part dictate 
results for our financial service business – dropped back to 
more normal levels after the highs reached in 2024. In this 
environment, the POST Group adopted several important 
strategic decisions to strengthen its market position. One 
major step forward was the creation of DEEP, on 1 January, 
which groups together all of our digital skills and services 
intended for professional customers in one entity. With the 
launch of INFLOW, we have also consolidated the logistics 
services for businesses. Lastly, the decision to transform the 
Bettembourg sorting centre into a large, state-of-the-art  
logistics centre represents a crucial investment for the 
Group’s future.

What led to this major investment decision?
As I often point out, mail volumes are seeing a persistent 
structural decline year after year. By contrast, the number of 
parcels delivered is rising sharply. In 2025, it grew by about 
19%. These trends are forcing us to continuously adapt. This 
can be take different forms. Our postal workers, for example, 
play a key role in absorbing the increase in the number of 
parcels, by handling nearly a quarter of them. The introduc-
tion of our “PackUp Home” service, which makes it possible 
to leave a parcel at the recipient’s home even if they are not 
there, also helps to reduce avoidable parcel flows while im-
proving service quality. And then, from a long-term perspec-
tive, our investment in Bettembourg is designed precisely to 
anticipate this sea-change in the market. This new facility is 
intended to support the long-term shift from postal services 
to logistics, whilst ensuring prospects for our staff and meet-
ing the market’s evolving needs.

What will this new logistics centre look like?
This project plans to transform the existing sorting centre in 
Bettembourg, which in the past has focused on postal items, 
into a state-of-the-art logistics centre. It will bring together 
under one roof all our goods transport and distribution op-
erations, which are currently divided between Bettembourg, 
Munsbach and Findel. The future site will consist of a huge 
depot and a cross-docking platform, in addition to the exist-
ing sorting centre. We will be equipping the latter with a new 
machine capable of easily handling the annual parcel volumes 
expected for 2030, in addition to mail. This platform, which is 
scheduled to open in 2028, will enable us to rethink our logis-
tics flows in order to improve the efficiency and profitability 
of our operations.

After being in operation for one year, how is DEEP positioned 
on the market?
DEEP, which has brought together all the Group’s ICT skills 
serving our business customers, has achieved all of the tar-
gets we had set. This new entity has rapidly gained a lot of 
fans, amongst both our employees and our customers. It 
enables us to respond better now to the needs of the market 
and to support companies to meet their digital challenges.

Amidst the current renewed concerns about digital sov-
ereignty, we have also made major strategic choices. One 
instance was the partnership entered into with OVHcloud 
to introduce the offer of sovereign cloud services in 
Luxembourg.
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Outline of the strategic plan

Our raison d’être

For over 180 years, POST Luxembourg has been an integral part of daily life in the Grand Duchy, notably through its postal 
workers, its sales network and its communication networks. This proximity forms the basis of its utility: to ensure that every-
one, wherever they are, has access to essential services; to contribute to the country’s economic vitality; and over the long 
term, to undertake a level of social and environmental responsibility commensurate with its role.

It is this responsibility that underpins the Group’s raison d’être: to be a trusted partner serving the country, with a long-term 
perspective, by balancing economic performance, social responsibility and the public good. It forms the guiding principle of 
the 2023–2027 strategic plan “Eis POST, eis ZUKUNFT” (Our POST, our FUTURE) – and serves as the reference framework for 
all the Group’s investment decisions and ESG commitments.

The 2023-2027 strategic plan, Eis POST, eis ZUKUNFT (Our POST, our FUTURE), is based on one ambition, three drivers 
and three CSR priorities.

1.	 One ambition: To ensure that our growth is both profitable and responsible

POST seeks growth that reconciles financial performance, social responsibility and control over its environmental impact. This 
ambition will determine the Group’s viability over time, its investment capacity and its ability to adapt to changes in its regula-
tory, technological and competitive environment.

2.	 Three drivers of growth for the Group

	➜ Capitalise on employees’ commitment
Employees are central to our transformation. Their skill, their ability to adapt and their involvement in strategic projects is a 
decisive factor in performance and business continuity. POST supports career development through targeted training pro-
grammes, tailored tools and long-term career paths, in order to foster employability and ensure that everyone makes a lasting 
contribution.

	➜ Focus our work on the customer experience
Customer experience remains at the heart of the Group’s strategy. This involves a greater focus on listening to people’s needs, 
streamlining customer journeys and continuously improving the quality of services. In a world where usages are changing rap-
idly, POST is looking to anticipate expectations, offer more intuitive services and ensure a long-term relationship of trust with 
its customers.

	➜ Taking advantage of new technology and innovation
POST relies on its infrastructures and technological know-how to support its customers’ digital transformation. Seizing on its 
in-house expertise and gradually integrating technologies such as artificial intelligence and data leveraging, the Group is de-
veloping reliable, scalable solutions. Innovation is harnessed to benefit customers, enhance operational efficiency and improve 
overall performance.

The strategic plan, “Eis POST, eis ZUKUNFT” (Our POST, our FUTURE) has notably borne fruit 
in the launch of DEEP, helping to strengthen ICT activities and their international expansion.
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Through each of our activities,  
we guarantee access to  

local services and reliable and  
innovative technological solutions.  
Our ambition is to meet the needs  

of our stakeholders and create value for  
society and the economy while  

contributing to a more  
responsible and open world, in  

response to the challenges  
of tomorrow.
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Outline of the strategic plan

The Group in 2025  / The Group 

3.	 Three CSR priorities to guide our business

POST Luxembourg’s CSR approach forms part of the Group’s strategic plan and hinges on three priorities: environment, digital 
responsibility and inclusion. These priorities were identified by looking at the areas in which our impacts, risks and opportuni-
ties (IRO) are greatest and were confirmed by our first double materiality assessment, conducted in 2024.

The roadmap is subject to change: the indicators and goals will gradually be refined and more detailed as the initiatives mature 
and more data becomes available, with a view to constant transparency and improvement.

Our commitments and drivers Goals defined 2025 achievements

 
Reduce the  

environmental footprint 
[ESRS E1/E5]

In a society that is committed to becoming carbon neutral, we want to reduce 
the environmental impact of our transport and telecommunications activities. 

Drivers
•	 Electrification of the operating fleet and optimisation of transport
•	 Improving energy efficiency of our buildings/facilities (networks etc.)
•	 Increasing the share of renewable energy used
•	 Recycling of waste generated by our operations

Mobility 
•	 -25% in kilometres covered for postal services (2022-2027)
•	 -10% CO₂ per average parcel delivered in Luxembourg (2025–2026)
•	 90% electrification of the POST Luxembourg and POST Telecom 

operating fleet (2026)1

Energy efficiency
•	 Measure the environmental impact of our fixed telecoms network
•	 Improve the energy efficiency of the three data centres by 10.5% by 

2030 by optimising their performance to achieve a PUE of ≤ 1.4

•	 -14.6% CO₂ per parcel delivered in Luxembourg in 2025 (vs 2024)
•	 56% of the POST Luxembourg and POST Telecom fleet electrified
•	 -8% in kilometres covered for postal transport services,  

on a like-for-like basis (vs 2022)
•	 76% of the 160 GWh used to meet the Group’s energy consumption 

needs came from renewable sources
•	 98% of our waste reused/recycled
•	 Waste management policy (aimed at reuse and waste reduction) 
•	 Procurement policy incorporating a responsible procurement 

charter 
•	 Net zero trajectories finalised and reduction targets set for the 

Telecom & ICT and Mail & Logistics businesses.
•	 Introduction of a car policy aimed at transitioning company cars to 

100% electric

 

Promote  
responsible digitalisation  

[ESRS E1/E5/S4]

In an increasingly digitalised society, we want to promote responsible digital  
usage, that is both sustainable and useful, in the quest for progress.

Drivers 
•	 Marketing of products and services that have a low environmental impact. 
•	 Extending the life of electronic equipment 
•	 Integration of sustainable criteria in our equipment procurement
•	 Decoupling the growth of ICT activities from the associated resource intensity
•	 Protecting our customers’ personal data
•	 Raising our customers’ awareness of responsible usage

Governance
•	 Set out a responsible digital roadmap at POST Telecom and  

Corporate IT level

Accessibility
•	 Make 4 priority customer interfaces 75% accessible (by 2026), 

including post.lu and eboo 

Circularity 
•	 12% of reconditioned smartphones and 30% of reconditioned  

Wi-Fi routers sold by 2030
•	 20% of smartphones recovered by 2030 (compared with the annual 

volume sold)

•	 65% of the “POP TV” decoders installed in customers’ homes are  
reconditioned

•	 6% of smartphones recovered in 2025 compared with the  
annual volume sold (vs 5% in 2024)

•	 Responsible Digital Charter signed (POST Telecom)

 

Foster  
inclusion  

[ESRS S1/S4]

As society becomes more unequal, we want to foster inclusion in the workplace 
for our all employees and digital and banking inclusion for all our customers. 

Customer levers
•	 Offering accessible and inclusive financial services
•	 Ensuring fair access to high-speed connectivity
•	 Guaranteeing continuity and accessibility of essential services

Employee levers
•	 Encouraging employment for all and inclusion in job access and career paths
•	 Ensuring safe working conditions 
•	 Supporting changes of role and building staff  

employability

Customers
•	 Enhance customer satisfaction and the quality of the customer ex-

perience, as measured in particular by the Net Promoter Score (NPS)
•	 Offer six fully accessible retail outlets by the end of 2026

Employees
•	 Reduce workplace accidents in each of the parcel and mail  

departments (75% of workplace accidents in 2025) to fewer  
than three per year

•	 Reduce absenteeism rate at POST Luxembourg and POST Telecom 
to below 5%

•	 Increase representation of women in management positions

Customers
•	 Fibre optic connection rate: 90% / 5G coverage rate: 99%
•	 POST Luxembourg achieved its highest NPS rating since 2022,  

with a score of 27

Employees
•	 POST Luxembourg and POST Telecom awarded the  

“Positive Actions” label
•	 Roll-out of the “Manager 2.0” leadership training programme
•	 Establishment of a working group dedicated to the inclusion of  

people with disabilities 
•	 New collective bargaining agreements signed  

(covering 85% of staff)
•	 Health and safety measures enhanced
•	 Training policy introduced

1  �The 90% target for electrification of the operating fleet (1,440 POST Luxembourg and POST Telecom vehicles), set in 2021 for end 2026, will be adjusted.  
Progress in roll-out depends on some physical constraints, particularly those relating to availability of electrical capacity required for charging infrastructure.

1

2

3
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Outline of the strategic plan

The Group in 2025  / The Group 

2020-2023 | Integration of the Group’s CSR strategy
•	 Validation of the CSR strategy by the Board of Directors
•	 Incorporation of CSR priorities into the  

“Eis POST, eis ZUKUNFT” strategic plan
•	 In-house reconditioning of first telecoms equipment
•	 First calculation of our carbon footprint (scopes 1 & 2)
•	 Setting of electrification targets for the operating fleet
•	 Luxembourg’s National Business and Human Rights Pact 

signed
•	 Joined Luxembourg’s VISION ZERO accident prevention 

strategy3

2024-2025 | Structuring ESG governance  
and paving the way for CSRD
•	 Training certifications for managers on sustainability issues
•	 Finalisation of net zero trajectories for scopes 1, 2 and 3 of the 

Telecom & ICT and Mail & Logistics businesses
•	 Establishment of enhanced governance
•	 Adoption of policies on CSR, procurement,  

waste management, human rights and training
•	 Adoption of a new car policy aimed at transitioning company 

cars to 100% electric vehicles
•	 Signature of the Luxembourg Diversity Charter4 
•	 External assessment EcoVadis Committed  

(Committed company)
•	 “Positive Actions” label awarded5

1  �www.chartediversite.lu   2  www.indr.lu�   3  www.visionzero.lu   4  www.institutnr.org�   5  www.actionspositives.lu

The key stages in the development of our CSR approach

Since 2008, POST Luxembourg has been steadily integrating environmental, social and governance considerations into its op-
erations. This development reflects a shift from ad hoc initiatives towards a more strategic management, in line with European 
sustainability standards. 

2025: Signature of the  
Luxembourg Diversity Charter

2025: POST Luxembourg  
formalises a waste management  
policy that incorporates  
sustainability principles.

POST Luxembourg improves  
by 12 points in the EcoVadis CSR 
assessment (61/100)

2012: acquisition of the 
first electric vehicles

2012: signature of the  
Luxembourg Diversity Charter

2015: employee Code of  
Conduct formalised

2008-2012 | Laying the foundations
•	 Creation of a sustainable development committee
•	 Adoption by the Board of a dedicated policy
•	 Publication of the first non-financial report
•	 Signature of the Luxembourg Diversity Charter1 
•	 First electric vehicles tested

At end 2025, POST Luxembourg has:
•	 enhanced ESG governance
•	 defined net zero targets
•	 a map of impacts, risks and opportunities based on double materiality
•	 a reporting framework aligned to the new European standards.
 
This development marks the transition from a voluntary CSR approach to integrated  
ESG management, in line with the Group’s strategic plan.

2012-2018 | Formalising and expanding commitments
•	 100% renewable electricity supply
•	 ESR (Socially Responsible Company) label first awarded2 
•	 Supplier and employee codes of conduct formalised
•	 Alignment of our CSR approach with the Sustainable  

Development Goals (SDGs)
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Telecom & ICT

€646 
million  

of revenue

The Group in 2025  /

1,645  
employees

The Group 

€92€92  
million  million  

of revenueof revenue

Cross-companyCross-company
servicesservices
517517
employeesemployees

Business model

Value  
added

	➜ For society
•	10 million parcels and  

87.5 million letters distributed
•	9 out of 10 households have a fibre optic  

connection, and  
99% of the population are covered by 5G

•	More than 3.3 million visits  
to the sales network

•	Relational NPS of 27, up very sharply over the 
last 4 years (vs NPS of 13 in 2022)

•	Over 650,000 calls to the contact centre,  
with an average response rate of 91% 

	➜ For our employees
•	85% of staff covered by collective bargaining 

agreements or equivalent arrangements
•	540 (+7 %) new recruits
•	73% (+12%) of staff received at least  

some training

	➜ For the environment
•	Vehicle electrification rate: 40% (+7 points)
•	-13% in kilometres covered by operating fleet
•	-14.6% of CO₂/parcel delivered 
•	65% (+5 points) of “POP TV” decoders recon-

ditioned and installed in customers’ homes 

Erosion of value

	➜ For our employees
•	6.1% absenteeism

	➜ For the environment
•	2,228 (+37%) tonnes of waste produced
•	125,788 tonnes de CO₂e emitted  

(scopes 1, 2 and 3 combined)
•	More than 35 million kilometres covered  

by operational vehicles and company cars
•	129 GWh of electricity consumed

Main trends 
for society

 
Digital  

transformation

 
Climate and  

societal transition

 
Geopolitical and  

economic instability

 
Regulatory  

developments

 
Impact

•	Gender equality 

 

•	Climate action 

 

•	Reduced inequalities 

 

•	Decent work and  
economic growth 

 

•	Sustainable cities  
and communities 

 

•	 Industry, innovation  
and infrastructure 

Our  
resources

	➜ Human capital
•	4,576 employees, 

of whom
•	27% are women
•	Over 55 nationalities

	➜ Economic and financial capital
•	€134 million: 

capital expenditure 
•	€2.9 billion: 

gross value of tangible and  
intangible fixed assets 

•	 Investments mainly financed  
from own funds

	➜ Relationship capital
•	More than 1,000 employees in  

direct contact with our customers
•	1 Luxembourg call centre available 24/7  

in 4 languages
•	More than 100 sales outlets
•	Distribution network:  

348 rounds by postal delivery workers 
and  
150 rounds by delivery drivers every day

	➜ Infrastructure capital
•	 276,173 m² of offices and  

2,511 technical operating sites
•	3 Tier IV data centres with  

ISO 14001 and 50001 certification,  
powered by up to 4,000 W/m²

•	 Installation of fibre-to-the-home  
and roll-out of the latest generation  
mobile networks

•	2,184 operational vehicles  
and company cars,  
40% of which are electric

	➜ Intangible capital
•	Technological expertise in  

networks, artificial intelligence,  
the cloud and cybersecurity

•	More than 180 years serving  
Luxembourg society

•	Ability to adapt to market changes,  
in particular through the transformation 
of business activities and the  
development of new services

•	Protective social model

POST Luxembourg (parent company)  
is a public sector entity

	➜ 2023-2027 strategic plan: 
 Eis POST, eis ZUKUNFT

•	1 ambition:  
balance profitability and responsibility

•	3 strategic levers:  
Employee commitment / Customer experience /  
Technological innovation

•	3 CSR priorities:  
Environment / Digital responsibility / Inclusion

Financial
services

€61 
million  

of revenue

123
employees

Mail &  
Logistics

€186 
million  

of revenue

1,596
employees

Group  
subsidiaries

695695
employeesemployees
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Our business

The Group in 2025  / Strategy

At the same time, these challenges open up opportunities: 
improving energy efficiency, promoting a circular approach  
to equipment management, and developing secure digital 
services that are accessible to all our customers. These con-
siderations are integrated into the Group’s investment deci-
sions and strategic choices.

The details, deriving from the double materiality assessment, 
are set out in the sustainability report (see page 49) and  
broken down by business line in the following sections.

	➜ A challenging operating environment in 2025
In 2025, POST and its subsidiaries operated against a back-
drop of heightened vigilance regarding cybersecurity and the 
continuity of essential services. A significant cybersecurity 
incident that occurred during the financial year served as a 
reminder of the Group’s level of exposure as an operator of 
critical infrastructure.

This incident led to a strengthening of security, crisis man-
agement and business continuity measures. The Group thus 
continues to improve the resilience of its infrastructure and risk 
management mechanisms, in particular by diversifying its sup-
pliers, a key driver of operational continuity and robustness.

Description of our business model [ESRS 2 – SBM-1]

The Group’s business model has evolved over time based on 
a simple principle: reliable services, accessible to all, support-
ing Luxembourg’s development. It is based on three business 
lines: Telecom & ICT, Mail & Logistics, Financial Services. Each 
is on its own path to transformation, but they are united by 
their status as public-sector institutions, the fact that they 
fully self-finance their investments, and a shared responsibility 
towards the country. It is this balance between financial via-
bility and the public interest that the “Eis POST, eis ZUKUNFT” 
strategy seeks to preserve and strengthen.

	➜ A model closely related to our impacts,  
risks and opportunities

As an operator of critical infrastructure, the Group has a signif-
icant impact: energy consumption, emissions, electrical and 
electronic waste. It is exposed to fundamental risks: climate 
vulnerability, energy dependence, supply constraints. 

In addition to these risks, there is a major cross-cutting 
issue: the protection of personal data and the security of 
information systems, which are inherent to the very nature 
of the Group’s activities as a telecoms operator, ICT service 
provider and financial institution. Exposure to these risks 
differs depending on the business line, but they are present 
across the whole Group.

In 2025, 10 million parcels were handled (+19%), 
reflecting a shift in the economic model towards 
parcel services and logistics.

5G coverage reached 99.3% in 2025, compared with 
94% in 2023, a result of the modernisation and 
upgrading of infrastructure.

Fall of 16% in counter transactions, reflecting 
the gradual digitalisation of financial services

The support and IT teams are responsible for 
day-to-day service management and system security, 
in the face of growing challenges relating to data 
protection and business continuity.
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Telecom & ICT business

The Group in 2025  /

Public connectivity 2023 2024 2025

4G+ coverage (as % of the population) 99.8% 99.9% 100%

5G coverage – general coverage (as % of the population) 94% 99.2% 99.3%

5G coverage – high-performance coverage (3.6 GHz) (as % of the population) 54.3% 76.8% 79.9%

Proportion of fibre optic connections 83.6% 87.2% 90.3%

The Telecoms & ICT business is supported by POST 
Technologies, POST Telecom and several specialist subsid-
iaries. As the Group’s main source of revenue (66%), it con-
tributes to Luxembourg’s economic development and digital 
transformation by serving three complementary markets: 
private individuals (B2C), businesses (B2B) and other operators 
(Wholesale). 

Since 2024, the business has been structured around two 
brands: POP for the residential market and DEEP for ICT  
services to business customers. DEEP forms the cornerstone 
of the Group’s B2B development, positioning it to offer high 
value-added services that draw on its infrastructure, tech-
nological expertise and integration capabilities. At a time of 
changing usage patterns and increasingly complex digital 
environments, the B2B market is the main driver of growth, 
fuelled by rising demand for cloud solutions, cybersecurity 
and data management.

Bringing Digora France under the DEEP France brand in 2025 
strengthened this positioning and contributed to the steady 
expansion of the company’s international operations.

Infrastructure & networks

Telecoms infrastructure serves as the foundation of the busi-
ness model for the Telecoms & ICT sector. POST relies on 
an extensive fixed and mobile network, which is essential 
for the continuity of communications and digital services in 
Luxembourg. In this regard, the Group has been conducting a 
sustained investment programme for over a decade aimed at 
modernising and upgrading its infrastructure, with a cumula-
tive total estimated at nearly €1 billion.

The priority is to roll out a sustainable gigabit network, based 
on fibre optic and 5G, in order to respond to the changing 
needs of individuals, businesses and third-party operators. 
80% of the national investments made by POST Luxembourg 
are in fixed and mobile infrastructure. In 2025, investment  
totalled over €70 million, mainly in relation to fixed networks. 

National investments in fixed and  
mobile network infrastructure1

Alternative  
operators

20%
POST  
Luxembourg
80%

 

	➜ Fixed and fibre optic network
Luxembourg is one of the European countries with the high-
est levels of fibre coverage, with adoption rates exceeding the 
European average2. POST Technologies is responsible for the 
nationwide roll-out of fibre optic networks. As such, it makes 
the infrastructure available on an open and non-discrimina-
tory basis, in accordance with regulatory requirements. At the 
end of 2025, 73% of households had an active fibre connec-
tion. These roll-outs enter into the national target of achiev-
ing practically 100% coverage by 2030. 

Going beyond technological modernisation, the aim of these 
investments is to ensure that digital services remain acces-
sible across the whole country, including in less densely 
populated areas, in line with the inclusion issues identified for 
end-users.

2025 marks an important milestone for the fixed network:
•	 the transition to All-IP architectures is near completion;
•	 the “Copper Phase-out” programme continues, with the aim 

of gradually dismantling the copper network and replacing it 
by 2031.

These programmes go hand in hand: the widespread use of 
All-IP and the fibre optic roll-out make it possible to gradually 
decommission the copper network. This change will help to 
simplify network architecture, reduce maintenance costs and 
enhance performance.

	➜ Mobile network
POST continues to modernise its equipment and deploy the 
latest technologies. The purpose of these investments is to 
enhance the quality of service, capacity and security of mobile 
communications, in response to rapidly changing usage pat-
terns. By 2025, 5G coverage reached 99% of the population, 
placing Luxembourg in the top third of European countries1 in 
terms of 5G coverage for households.

This trend is taking place at a time of strong growth in  
mobile usage. Between 2021 and 2024, total traffic volume 
in Luxembourg increased by more than 80%. Average con-
sumption per user rose from 8 to 12 GB per month. User 
profiles are also changing: the proportion of low-consump-
tion users is decreasing, while the number of those exceed-
ing 20 GB per month has doubled2. 

Given this continued growth in usage, the energy performance 
of infrastructure is a key factor in the model. The moderni-
sation of network architectures (fibre, 5G), the simplification 
of networks (All-IP, copper phase-out) and the optimisation 
of equipment are aimed at improving energy efficiency and 
limiting the growth in emissions associated with network 
operations.

	➜ Data centres 
With three Tier IV data centres, a total capacity of 21 MW, 
15,000 m² of IT floor space, 48 telecom points of presence 
and over 5,500 racks, the Group has the infrastructure essen-
tial to its ICT business. Operated by DEEP, these facilities en-
able the hosting and operation of critical systems with a high 
level of availability and security, and serve as a foundation for 
developing sovereign cloud services. Located in Luxembourg 
and interconnected with the main European hubs, these data 
centres ensure low latency and support cloud, cybersecurity 
and data processing services.

1  �5G Observatory report 2025 | Shaping Europe’s digital future�
2  �Institut Luxembourgeois de Régulation (ILR): statistical report 2024 – Luxembourg telecoms sector

Their operation incorporates measures designed to improve 
energy efficiency, particularly in terms of cooling and heat 
recovery. In this regard, the Group is aiming for a 10.5% 
improvement in the energy efficiency of its data centres 
between 2024 and 2030, as well as to optimise their perfor-
mance with a target PUE of ≤ 1.4 by 2030.

Markets and user trends 

The Telecom & ICT business line serves three distinct mar-
kets, each with its own specific dynamics and economic 
drivers. In 2025, POST Telecom held on to its position in all 
segments.

	➜ B2C – POP market
The household market in Luxembourg remained highly com-
petitive in 2025, in a mature environment for fixed, mobile 
and television services, marked by the arrival of a new player. 
In a less favourable macroeconomic climate, our priorities 
were customer retention, quality of service and ensuring 
profitability. 

POP TV represented a considerable value driver in the B2C 
sector. In 2025, the television adoption rate rose from 54%  
to 56% among broadband internet customers, with a net  
increase of 2,200 TV customers, in an overall television 
market that was in decline. To address accessibility issues, 
POP also offers an alternative internet solution via 5G (Fixed 
Wireless Access) for households not eligible for fibre.

1  Institut Luxembourgeois de Régulation (ILR): statistical report 2024 – Luxembourg telecoms sector
2  �Digital Decade 2025 – Broadband Coverage in Europe 2024

DEEP strengthens the Group’s positioning in cloud, 
data & artificial intelligence and cybersecurity solutions, 
in particular via a partnership with OVHcloud for the 
development of a sovereign cloud.
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Telecom & ICT business

Revenue for subsidiaries refers to the statutory number.

The Group in 2025  /

1  INSTITUT LUXEMBOURGEOIS DE RÉGULATION (ILR): Electronic communications dashboard

Partnerships and regulatory framework

In 2025, the Telecom & ICT business continued to develop 
solutions, notably by leveraging the 5G network for new 
use cases (the “GRIFFIN” project1) and the partnership be-
tween DEEP and OVHcloud centred on offering sovereign 
cloud services, in response to the issues of security, perfor-
mance and data control. The partnership with Airbus has 
also been strengthened, with the company responding to 
the first calls for tenders relating to “MCx” (Mission Critical 
Communications) solutions.

The Telecoms & ICT business line operates under the su-
pervision of the ILR, the Luxembourg National Commission 
for Data Protection (CNPD), the Luxembourg Independent 
Audiovisual Authority (ALIA), the Financial Sector Supervisory 
Commission (CSSF) and the Competition Authority, as well as 
within a rapidly evolving European framework (NIS2, AI Act, 
DMA/DSA and the future Digital Networks Act).

These frameworks underpin requirements in the areas of 
cybersecurity, data protection, competition compliance 
and digital governance. They have a direct influence on 
technological choices, infrastructure investment and the 
organisation of activities, requiring the business model to be 
constantly adapted.

1  �A trial for transporting blood samples by drone between healthcare facilities, aimed at developing rapid medical logistics solutions with a low environmental impact

ESG issues for the business

The Telecom & ICT business relies on energy-intensive infra-
structure, particularly networks and data centres; this leads to 
a significant dependence on energy to ensure the continuity 
of digital services, and makes it the Group’s largest category 
of energy consumption and the main contributor to direct 
greenhouse gas emissions.

Main ESG risks relate to the vulnerability of critical infrastruc-
ture to climate-related hazards, sensitivity to energy costs, 
and dependence on certain supply chains for technological 
equipment. The business is also subject to stringent require-
ments on data protection and infrastructure security.

These challenges steer investment towards improving the 
energy efficiency of networks and strengthening the  
resilience of infrastructure. They also lead to the gradual 
integration of circular economy practices into equipment 
management, with a view to extending the equipment’s life, 
reducing the need to purchase new equipment and minimis-
ing the associated environmental footprint. Details of the  
impacts, risks and opportunities are set out in the sustainability 
report (see page 49).

POST Telecom market share  
in the Luxembourg telecommunications market

2024 
Fixed  

Internet
59%

2025 
Fixed  

Internet
57%

2024 
TV

47%

2025 
TV

51%

2024 
Mobile  

services
51%

2025 
Mobile 

services
50%

The main trends  
observed in 2025 include1:
•	 a slowdown in revenue growth for mobile  

services and fixed internet;
•	 the continued decline in fixed telephony;
•	 a downturn in the overall television market,  

where POP TV has recorded significant growth 
and surpassed the 50% market share level.

	➜ B2B & PME market – DEEP
The B2B market is a key strategic driver, fuelled by increas-
ingly stringent requirements in cybersecurity, compliance 
and data management, and by the growing complexity of IT 
environments. Business needs are shifting towards integrated 
solutions that combine connectivity, cloud computing, cy-
bersecurity, data management and leveraging, as well as use 
cases involving artificial intelligence. In this regard, the issues 
of data sovereignty and infrastructure resilience are becoming 
increasingly important, especially for public figures and sensi-
tive sectors. 
 
With DEEP, POST has constructed a unified ICT portfolio, in-
volving nearly 750 staff and drawing on local technological 
expertise. This structure allows us to offer integrated solutions 
covering the entire digital value chain, from infrastructure and 
connectivity to cloud and cybersecurity services. The strategy 
seeks to increase the proportion of high value-added services 
by capitalising on the company’s local presence, customer 
proximity and ability to integrate multiple technologies. 
 
In this respect, the strategic partnership with OVHcloud is 
helping to develop sovereign cloud services by combining 
the infrastructure operated by DEEP with OVHcloud’s cloud 
solutions. This collaboration aims to meet customers’ needs 
in terms of data localisation, regulatory compliance and 
security.

In 2025, the first full year under the DEEP brand, ICT services 
recorded sustained growth, contributing to the diversification 
of the Telecom & ICT business model.

In the SME sector, the launch of the “DEEP ONE” programme, 
in partnership with Editus and Ainos, enabled us to build an 
integrated offer that combines connectivity, digital solutions 
and basic ICT services. The first products were introduced to 
the market in the first quarter of 2026.

	➜ Wholesale market
In the Wholesale market, POST provides fixed and mobile 
connectivity services to other operators and service provid-
ers. These services cover network access, transmission, inter-
connection and capacity, and contribute to the functioning of 
the telecoms ecosystem in Luxembourg.

The Wholesale business operates within a regulatory frame-
work established by the Institut luxembourgeois de régulation 
(the Luxembourg Regulatory Institute – ILR), ensuring fair, 
transparent and non-discriminatory access to infrastruc-
ture. This framework determines the conditions for market 
intervention.

By providing capacity on which many operators and providers 
rely, our Wholesale business helps to ensure the continuity  
of national connectivity, consistent with the challenges of 
service access and operational resilience.

DEEP en France
Data, database, cloud and  

cybersecurity expertise

Holding

 100%
Employees

 106
Revenue

€24 million

InTech
Technology and information  

systems consultancy

Holding

100%
Employees

135
Revenue

€13 million

Ainos
Microsoft and digital  

transformation technology expert

Holding

100%
Employees

34
Revenue

€6 million

Visual Online
Internet and Voice over Internet 

Protocol (VoIP) services and  
solutions provider

Holding

51%
Employees

16
Revenue

€5 million
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CO2 per parcel,  
(vs 2024)

Change in number of letters (millions)

2020 
119.4

2021
115.3

2022 
107.4

-27% between 2020 and 2025

2023 
97.5

2024 
92.6

2025
87.5

+67 % from 2020 to 2025

Change in number of parcels (millions)

2020 
6

2021
6.9

2022 
7.1

2023 
7.3

2024 
8.4

2025
10
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Mail & Logistics business

Main indicators 2023 2024 2025

Letters and parcels

Volume of letters distributed (million) 97.5 92.6 87.5

Maximum number of parcels sorted in one day 41,648 56,224 63,000

Volume of parcels distributed (million) 7.3 8.4 10

•	 Delivered via “PackUp” stations 23% 21% 19%

•	 By the postal worker 28% 27% 28%

•	 On special delivery rounds 49% 52% 53%

Parcels for collection 9.3% 5.5% 3%

Sales network

PackUp stations 141 154 172

Post offices 26 26 26

Espaces POST 15 15 15

Points POST (partners) 57 58 61

The Mail & Logistics business is continuing to adapt its business model in a situation characterised by falling mail volumes and 
sustained growth in parcel volumes driven by e-commerce. It is reliant on a network of over 100 sales and contact points, run 
by POST or through partners, as well as on an integrated organisation combining postal and logistics services. There are two 
issues: guaranteeing the continuity of universal service and maintaining the financial viability of the business line, taking advan-
tage of the growth in parcel and logistics business and efficiency savings.

The organisation is based on two complementary components:
•	 POST Courrier, responsible for postal services and the universal service (the delivery and sorting of mail and newspapers);
•	 INFLOW, a subsidiary specialising in logistics services (B2B), covering parcel transport and distribution, parcel and pallet flows, 

warehousing, order preparation and support services (mailroom, archiving, and scanning). 

Although distinct in terms of their roles and markets, these activities rely on a high degree of operational integration and  
growing synergies, particularly in the development of distribution channels and the optimisation of processes.

Market and user trends 

Mail volumes continue to fall. Between 2022 and 2024, the average number of letters received per month per inhabitant fell 
from 15.7 to 13.81. In 2025, volumes dropped by around 5.5%, bringing the cumulative decline in letters to 45% between 2010 
and 2024. As part of the universal service, a tariff increase was introduced in 2025 to take account of changes in volumes and 
costs, in accordance with the regulatory framework, and to safeguard the long-term viability of postal services.

Parcel volumes, on the other hand, are still rising. 10 million parcels were processed in 2025 (+19 %), with daily maximums  
exceeding 60,000 parcels. These volumes were handled whilst a high standard of service was maintained, with a delivery rate 
of 99.3% – surpassing the contractual target of 98.5%2.

1  ILR: postal services report 2024
2  �This rate measures the proportion of parcels delivered within the timeframe D+x, that is, the number of working days following the contractually agreed 

posting date.

The Group in 2025  / Strategy 

This shift in consumer habits is leading to a gradual rebalancing of the business model in favour of parcel and logistics 
operations. 

Transformation of the business model 

The strategy is based on two complementary levers:
•	 developing the parcel and logistics businesses;
•	 constantly improving operational efficiency.

	➜ 	Optimisation and modernisation of the distribution model
A large-scale programme, combined with the roll-out of a new TMS (Transportation Management System), aims to optimise 
flows and delivery rounds, reduce handling and improve performance management. It goes hand in hand with the gradual  
integration of POST Courrier and INFLOW into a single, integrated and optimised distribution network.

The measures taken have yielded measurable results:
•	 decrease in the number of parcels for which delivery notices were left,  

from 9.1% to 3% over two years (via PackUp Home);
•	 improved customer satisfaction (NPS +11 points in two years);
•	 increase in round productivity3: +13% (vs 2024, target 10%);
•	 reduction in kilometres covered: -8% (vs 2022, on like-for-like basis;  

target -25% by 2027);
•	 reduction in average GHG emissions per parcel: -14.6% (208.6 g CO₂ WTW vs 2024).

3  �Average number of parcels delivered per round
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Mail & Logistics business

This reduction in GHG emissions per parcel is due to operational efficiency gains, in particular the optimisation of delivery 
rounds and a reduction in the number of kilometres travelled, as well as the ongoing gradual electrification of the fleet and the 
increasing integration of parcels into postal workers’ rounds. This approach improves carbon intensity per unit delivered while 
maintaining service quality.

What is more, for the first time in 2025, POST Courrier has estimated the average emissions per letter, which stand at 
12.42 g CO₂ per item. The calculation of CO₂ emissions per letter and per parcel is based on a tool certified as compliant  
with ISO 14083:2023 and on the recommendations of the GLEC Framework.

	➜ 	POST Courrier: integration of mail and parcels
POST Courrier is restructuring its operations by gradually integrating letter and parcel flows into a single collection, sorting and 
delivery system. In 2025, postal workers distributed around 28% of parcels (vs 25% in 2021). Including parcels into existing  
delivery rounds reduces the number of dedicated journeys, optimises marginal costs and ensures a daily presence across the 
whole country. Organised into 348 postal rounds, the system has coped with the growth in parcel volumes while ensuring 
continuity of service.

	➜ INFLOW: B2B logistics and e-commerce
INFLOW brings together national and international transport and distribution activities, B2B parcel and pallet flows, as well as 
logistics services including bonded warehousing and order preparation (pick & pack).

In view of the highly competitive market, the strategy aims to optimise capacity, control unit costs and improve productivity 
and quality through targeted investment in infrastructure and automation. 

Three long-term development priorities have been identified:
•	 parcel home delivery;
•	 parcel and pallet services for the B2B market;
•	 logistics activities relating to warehousing and order preparation.

INFLOW’s ISO 9001 certification attests to the maturity of its processes and its commitment to the continuous improvement of 
service quality. 

International logistics
A gradual change of focus has taken place in the international 
logistics business. In a world of increasingly complex global 
supply chains and fierce competition, POST Luxembourg is 
prioritising higher value-added segments, centred primarily 
on Europe. Luxembourg continues to be a central hub for 
these flows, subject to stringent requirements on security, 
traceability and reliability.

	➜ 	New Bettembourg site – the operational core of the 
business

The project for the new logistics centre addresses the 
need for additional capacity and the modernisation of in-
frastructure. The site represents an investment of approxi-
mately €80 million and will serve as the operational core of 
Luxembourg activity. Commissioning will be phased in from 
2027, and it will be fully operational in 2028, thus strengthen-
ing the integration between POST Courrier and INFLOW.
 
The site will include:
•	 a national mail and parcel sorting centre;
•	 a cross-docking facility for parcel and pallet flows;
•	 dedicated areas for warehousing and pick & pack.

Partnerships and regulatory framework

In 2025, POST Luxembourg and CTT – Correios de Portugal 1 
signed a memorandum of understanding to develop joint 
mail, parcel, logistics and IT support services, for the benefit 
of communities in Luxembourg and Portugal. Furthermore, 
POST Luxembourg has strengthened its partnership with DHL 
to support the delivery of parcels to certain international des-
tinations, especially the United States.

1  �Portuguese national postal operator

The Mail & Logistics business is subject to universal postal 
service obligations under the supervision of the Institut luxem-
bourgeois de régulation (ILR) and to certain requirements laid 
down by the CSSF. It also falls under the evolving European 
regulatory framework for postal and delivery services (the 
Postal Directive, the Regulation on cross-border parcel  
delivery, and the “EU Delivery Act” initiative).

These regulations govern market opening, service quality  
obligations and transparency requirements. They have a direct 
impact on requirements regarding coverage, levels of service 
and the investment needed to maintain infrastructure.

ESG issues for the business

The Mail & Logistics business is reliant on a transport and  
distribution network that covers the whole of the country  
on a daily basis, making it a major contributor to the Group’s 
environmental footprint. It also generates packaging and 
waste streams associated with parcel operations.

The main risks relate to dependence on fuel, the exposure 
of logistics infrastructure to adverse weather conditions, and 
the health and safety issues inherent in sorting, handling and 
distribution.

These challenges are driving the transformation of the busi-
ness model towards the gradual electrification of the fleet, 
the optimisation of postal rounds and the automation of 
flows, with a measurable objective: to reduce emissions per 
parcel and letter transported.
Details of the impacts, risks and opportunities are set out in 
the sustainability report (see page 49).

INFLOW S.A.
National and international transport and  
logistics services, integrated solutions for  

local business, support services.

Holding

100%
Employees

338
Revenue

€34 million

The Group in 2025  / Strategy 

Revenue for the subsidiary refers to the statutory number.

  Number of parcels (× 1,000)      Emissions of CO₂ (g/parcel)

Change in the volume of parcels and CO₂ emissions (g/parcel)
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Michel Greco S.A. became INFLOW in February 2025. 
The aim of this transformation is to provide an integrated 
logistics service covering the entire supply chain, from 
transport to delivery.



Revenue for the subsidiary refers to the statutory number.
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Financial Services business

Use of services 2023 2024 2025

Active eBanking users 73,459 78,588 82,748

Branch transactions 431,633 380,082 320,013

“eboo” mobile app usage rate 54% 58% 59%

B2C account openings 8,125 9,493 8,485

B2B account openings 280 413 508

In 2025, the launch of instant payments represented an  
important milestone. This transformation was accompanied 
by a significant strengthening of internal capabilities, particu-
larly in the areas of AML/KYC, risk management and constant 
monitoring. 

Governance, internal control and  

risk management

In 2025, POST Finance continued to consolidate its gover-
nance and internal control framework by stepping up coordi-
nation between the lines of defence:
•	 the first line further organised the structure of its risk  

management and data quality procedures;
•	 the second line continued to strengthen its capabilities, rein-

forcing the Compliance and Risk functions and supervisory 
mechanisms.

These developments improve the system’s robustness, but 
they also entail higher internal costs and increasing complex-
ity. They reflect the need to adapt to an increasingly demand-
ing regulatory environment.

Partnerships and regulation

Following ING Luxembourg’s announcement that it would  
be phasing out its commercial banking activities, a partner-
ship has been established to support the migration of busi-
ness customers to POST Finance. This move strengthens  
the company’s position in the B2B sector, whilst requiring 
greater vigilance in terms of onboarding, compliance and  
risk management.

Since 2013, the partnership with Raiffeisen Bank has allowed 
POST Finance to expand its offer by providing access to com-
plementary banking products and services, with POST acting 
as business introducer. As part of this arrangement, joint 
posts have been shared on social media to raise customer 
awareness of financial literacy concepts that are sometimes 
misunderstood.

As a professional of the financial sector (PFS), POST Finance 
operates under the supervision of the CSSF and in compli-
ance with the Luxembourg and European regulatory frame-
work applicable to financial services. Requirements relating 
to payment services, anti-money laundering, data protection 
and digital operational resilience shape the organisation and 
business model.

ESG issues for the business

The Financial Services business relies on customer trust, the 
security of information systems and compliance with strin-
gent regulatory requirements. It is particularly vulnerable to 
issues relating to data protection, regulatory compliance and 
financial inclusion. At a time of increasing digitalisation of 
services and the growth of instant payments, there has been 
an increase in attempted fraud, raising the stakes for vigilance 
and secure transactions.

The main risks are those of potential failures in compliance, 
internal controls or system security, which could result in  
regulatory sanctions or undermine customer confidence.

The levers for action lie in strengthening risk management 
frameworks, ensuring the continued security of information 
systems, and developing accessible financial services. Details 
of the impacts, risks and opportunities are set out in the sus-
tainability report (see page 49).

The Group in 2025  / Strategy 

The Financial Services business is conducted by POST 
Finance. It manages payment flows, takes deposits and  
provides day-to-day financial services to private individuals 
and business customers. It plays a central role in financial 
inclusion by ensuring non-discriminatory access to essential 
payment and account management services. The 2025 finan-
cial year confirms the structural susceptibility of the business 
model. The current climate of falling interest rates and ever-
tightening regulatory requirements dictates that economic 
stability depends on steady deposit income and rigorous risk 
management. To ensure its long-term viability, the model 
must therefore balance the need to maintain broad and  
inclusive access to banking services, adapt to changing inter-
est rates and comply with increasing regulatory requirements.

B2C & B2B market 

In 2025, POST Finance managed a significant volume of  
deposits, which remained broadly stable in a competitive  
environment. 
 
Usage patterns continue to evolve:
•	 an increase of 11% in card transactions;
•	 +10% in logins to the “eboo” app;
•	 -16% in counter transactions, confirming the shift towards 

digital channels.

Business momentum was mixed: B2B account openings 
rose by 23%, whereas the B2C segment fell by 11%, against a 
backdrop of stricter AML/KYC requirements. On the financial 
front, falling interest rates depressed interest income. The 
policy on investing deposits partially helped to mitigate the 
impact, whilst the fee review implemented in 2025 and the 
growth in commission fees helped to limit the overall erosion 
of margins.

Transformation of the banking model

In light of the limitations of legacy systems and changing 
regulatory requirements, POST Finance is continuing the IT 
transformation it has embarked upon through a dedicated 
programme. This initiative goes beyond the modernisation of 
the core banking system: it seeks to carry out a comprehen-
sive overhaul of processes in order to improve operational  
efficiency, reinforce internal controls and secure the long-
term security of operations.

The programme is based chiefly on:
•	 the modernisation of banking infrastructure;
•	 greater integration of compliance requirements  

right from the process design stage;
•	 the automation and standardisation of operations;
•	 improvement of data quality and controls.

LuxTrust Luxembourg
Certification body and qualified  
trust services provider included  

on the European Union’s trusted lists.

Holding

50%
Employees

110
Revenue

€24 million

Scheduled for summer 2026, an ambitious IT 
transformation programme will, among other things, 
modernise sales network practices, making use of more 
automated tools to enhance autonomy, traceability and 
quality of service.
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The Group in 2025  / Strategy 

Cross-company services and other activities POST Luxembourg Group

The Group in 2025  /  Strategy
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Description de l’infographie - vue simplifée
• Le premier cercle correspond au périmètre de consolidation.
 Il regroupe POST Luxembourg (maison mère), composée de trois entités – POST Technologies, POST Courrier et POST Finance – ainsi que les entités 
contrôlées par le Groupe. Les principales marques associées à ces activités (DEEP, POP et eboo) y figurent également.
• Le second cercle rassemble les participations minoritaires ainsi que les participations dans des fonds d’investissement. Il reflète les engagements 
financiers du Groupe ne relevant pas du périmètre de consolidation et ne présentant pas de lien opérationnel direct avec ses activités cœur.
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Cross-company services
The cross-company services of POST Luxembourg and  

POST Telecom include cross-company functions  
(Human Resources, Finance, Legal, Communication and  

Public Relations, CSR, Buildings and Facility Management etc.).  
In particular, they are responsible for financial management,  

human resources management, legal affairs  
and compliance with regulatory obligations,  

as well as the Group’s communications. 

They also provide support for operating activities and contribute 
to the implementation of projects, particularly in the areas of  

business transformation, digitalisation and ESG commitments.

Employees

517

POST Luxembourg Group

	➜ A simplified and non-exhaustive overview:  

•	 The first circle corresponds to the scope of consolidation.  
It combines POST Luxembourg (the parent company), com-
prising three entities – POST Technologies, POST Courrier 
and POST Finance –, in addition to the entities controlled by 
the Group. The main brands associated with these businesses 
(DEEP, POP and eboo) are also shown. 

•	 The second circle includes minority shareholdings and  
investments in investment funds. It reflects the Group’s finan-
cial commitments that fall outside the scope of consolidation 
and that have no direct operational link to its core activities.Editus

Marketing agency and  
provider of data services  

suited to the needs of  
customers in Luxembourg  

and the Greater Region

Holding

100%
Employees

105
Revenue

€15 million

Victor Buck
Services (VBS)

Printing, enveloping and  
mailing services for paper  

documentation, digital  
distribution services,  
digitalisation services  

for documents

Holding

100%
Employees

152
Revenue

€32 million

Revenue for subsidiaries refers to the statutory number.
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Ginette Jones
Honorary Government Advisor
Luxembourg Ministry of Labour, 
Employment and the Social and 
Solidarity Economy
Independent Director

Raymond Juchem
Postal worker, POST Luxembourg /
Staff representative

Axel Ludwig
Business Analyst, POST Luxembourg /
Staff representative

Jean Olinger
General Secretary of the Luxembourg 
Ministry of Foreign and European Affairs /  
State representative

Anne-Catherine Ries
First Advisor to the Government,
Head of Media Services,  
Connectivity and Digital Policy at the  
Luxembourg Ministry of State
State Representative

Alain Sondag
Solution designer, POST Luxembourg / 
Staff representative

Sarah Steciuk
Head of Operations, 
POST Luxembourg / Staff representative

Jean-Marc Ueberecken
Avocat à la Cour, Managing Partner 
Arendt & Medernach /  
Independent Director

Board of Directors

The Group in 2025  / Corporate governance

Members of the Board of Directors (31 December 2025)

POST Luxembourg is governed by a Board of Directors, which is responsible for setting the Group’s strategic direction and 
overseeing its operations. Reflecting its state ownership and its staff, this body ensures that decisions are consistent with  
public interest objectives and applicable regulatory requirements. The 2025 financial year saw significant changes on the 
Board, notably a change in Chair during the year and the renewal of several directors’ terms of office. These developments  
are in keeping with the process of institutional continuity and the renewal of governing bodies, without calling into question 
the Group’s strategic guidelines.

The Board of Directors comprises the follow members:

Françoise Schlink
First Advisor to the Government
Chief of Staff for the Minister of the 
Economy, SMEs, Energy and Tourism
State Representative 

Chair of the Board of Directors

Jean-Luc Kamphaus 
Government Advisor  
Luxembourg Ministry of Finance
State Representative 
 
Deputy Chair of the Board of Directors

Michèle Bley
Head of the Space and  
Investment Funds Unit
Luxembourg Ministry of the Economy
Directorate-General for Industry,  
New Technologies and Research
State Representative

Sandra Denis 
Government Advisor
Luxembourg Ministry of Finance
Head of Indirect Taxation
State Representative

Udo Fell 
Trainer, POST Luxembourg /
Staff representative

Jeff Fettes
First Advisor to the Government
Coordinator for Legal Affairs
Parliamentary Liaison Officer
Luxembourg Ministry of State 
State Representative

Steve Fritz 
Head of Directorate-General
Luxembourg Ministry of the Economy
Directorate-General of European Policy 
and Intellectual Property 
State Representative

Gilbert Goergen 
Specialist technician, Sites department  
Telecom, POST Luxembourg /  
Staff representative
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Specialist committees Executive Committee

Role of the Board of Directors

The Board of Directors approves the operating budget and investment budgets, the consolidated annual accounts of POST 
Luxembourg Group and the statutory accounts of POST Luxembourg. It also signs off on the creation of subsidiaries and 
branches, and any stakes taken in private or public companies. Any disposals of stakes in subsidiaries must be approved by a 
two-thirds majority. The Board of Directors is also responsible for approving the company’s organisation chart and collective 
bargaining agreements. It engages, appoints and dismisses the Managing Director, setting their remuneration and that of the 
other directors subject to private law. Each year, the Board self-assesses its work and that of its specialist committees to ensure 
that governance is effective and aligned with the strategic goals of POST Luxembourg.

Specialist committees

To ensure that decisions are taken in the best interest of POST Luxembourg, the Board of Directors relies on several  
specialist committees that make submissions for discussion. These committees are exclusively made up of members of the 
Board of Directors.

	➜ Audit Committee of  
POST Luxembourg

The Audit Committee analyses and 
oversees the annual accounts of 
POST Luxembourg Group and POST 
Luxembourg. It oversees the budgets 
and monitors their execution at Group 
level. It considers any compliance  
reports and ensures the Group’s regu-
latory compliance. 

•	 Jean-Marc Ueberecken (Chair)
•	 Françoise Schlink (Deputy Chair)
•	 Sandra Denis
•	 Steve Fritz
•	 Jean-Luc Kamphaus

	➜ Risk Management  
Committee

The Risk Management Committee 
monitors the main risks for the Group, 
including ESG risks, in particular those 
related to data security.

•	 Jean-Marc Ueberecken (Chair)
•	 Françoise Schlink (Deputy Chair)
•	 Udo Fell
•	 Jeff Fettes
•	 Gilbert Goergen
•	 Jean-Luc Kamphaus
•	 Anne-Catherine Ries

	➜ Appointments  
and Remuneration Committee

The Appointments and Remuneration 
Committee approves changes to the 
remuneration system for members of 
the Executive Committee. It assess-
es the performance of the Managing 
Director and considers that of other 
members of the Executive Committee. 
It also prepares for the replacement of 
members of the Executive Committee. 

•	 Françoise Schlink (Chair)
•	 Ginette Jones (member)
•	 Jean-Luc Kamphaus (member)
•	 Jean Olinger (member)

Role of the Managing Director

The Managing Director is responsible for the management 
and leadership of the company. He or she takes the deci-
sions necessary to achieve the company’s objectives, whilst 
respecting the powers of the Board of Directors and the ap-
plicable legal framework. He or she is assisted by two deputy 
managing directors and directors, to whom he or she may 
delegate certain responsibilities.

Role of the Executive Committee

The Executive Committee assists the Managing Director in 
the exercise of his or her mandate and in the implementation 
of the strategic guidelines set by the Board of Directors. The 
Managing Director delegates to the members of the Executive 
Committee some of the operational responsibilities, including 
the management of the Group’s various businesses.

Operational committees, made up of the responsible direc-
tors, ensure the day-to-day management of each business. 
They meet every week, as does the Executive Committee,  
to coordinate and manage operations.

Remuneration of the members of the  

Executive Committee

Remuneration of the members of the Executive Committee 
is set by the Board of Directors, based on a proposal made by 
the Appointments and Remuneration Committee. It compris-
es a fixed component and a variable component, determined 
in accordance with the applicable governance rules. 

No member may take part in the work of the Appointments  
and Remuneration Committee when it concerns their own 
situation.

From left to right: 
Luca Tagliabue, Chief Financial Officer (CFO); Gaston Bohnenberger, Director of POST Technologies; Isabelle Faber,  
Director of Human Resources, Public Relations and CSR; Pierre Zimmer, Deputy Managing Director & Chief Strategy Officer;  
Claude Strasser, Managing Director; Cliff Konsbruck, Deputy Managing Director & Director of POST Telecom;  
Mario Treinen, Director of POST Courrier; Gabriel de La Bourdonnaye, Director of POST Finance and Legal Affairs.

Board diversity

2 members
represent  
civil society
50% men 
50% women

8 members
represent the 

government
50% men

50% women,  
including the Chair

6 members 
represent  
employees
83% men
17% women 

The Group in 2025  / The Group in 2025  /Corporate governance Corporate governance 

Average age

53

Meetings

Board  
of Directors 

 

7

Audit  
Committee 

 

7

Risk  
Management  

Committee 

5

Appointments  
and  

Remuneration 
 Committee

4

Attendance rate

93%
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Risk review cycle 

POST’s annual risk management cycle is structured around 
the meetings of the Risk Management Committee (RMC), a 
specialist committee that assists the Board of Directors in 
fulfilling its remit. The RMC assists the Board of Directors in 
its role of overseeing the company’s management of the key 
risks to which it is exposed in pursuing its strategic objectives. 
It meets four times a year, following a schedule that takes the 
following factors into account:

•	 the RMC’s mandate and remit as set out in its rules of 
procedure;

•	 the key annual deadlines in the company’s financial and 
non-financial management (financial year, consolidated  
results, annual report, etc.);

•	 the scheduling constraints associated with holding Board  
and Audit Committee meetings, in accordance with the com-
pany’s general governance framework.

Q1
Review of risk 

appetite framework 
and monitoring of 

risk mitigation 
plans

Q2
Update of major 

risk mapping

Financial year

Q3
Review of the 

mechanism and  
prospective 

analysis

Q4

Risk profile

Annual report

Assessment  
of measures  

in place

Continuous  
improvement

Risk management

As a key service provider, POST faces various potential risks to its operations, financial performance, compliance  
and reputation.

In order to address these risks, it has established a permanent risk management and critical business continuity system to fore-
see threats, identify opportunities and ensure regulatory compliance. Based on ISO 31000:2018, this approach – led by the 
Chief Risk Officer (CRO) – allows for a consistent assessment of the different types of risk across all the operations of POST 
Luxembourg and POST Telecom S.A. Embedded in the Group’s overall governance, it helps with decision-making and is based 
on a constant quest for improvement.

The Group in 2025  / Corporate governance 

Risk management strategy 

POST’s risk management follows several key principles to be 
effective:

•	 Integration: it covers all company processes, including  
strategic planning and cross-company functions.

•	 Pragmatism and agility: inspired by ISO standards, it adapts 
to operational realities, seeking a balance between simplicity 
and profitability.

•	 Inclusion: risk analysis involves staff at every level, to ensure a 
more relevant, informed approach.

•	 Sharing and transparency: information about risks is cen-
tralised and shared, to give everyone the same view and make 
priorities clear.

•	 Proactivity and foresight: monitoring and predicting changes 
and incidents to constantly adjust the risk profile.

•	 Commitment: senior management allocates the resources 
needed to implement risk mitigation plans.

•	 Continuous improvement: business culture and experience 
drive the constant evolution of the risk management system.

This approach guarantees effective, responsive risk manage-
ment embedded in POST’s overall strategy.

Risk management staff 

At POST, risk governance is based on a clear division of roles 
and responsibilities, with three lines of defence for consistent, 
integrated management. The main parties involved are:

	➜ First line of defence
Heads of operational units (POST Finance, POST Courrier, 
POST Technologies, POST Telecom) and cross-company  
services (Procurement, Finance, IT, HR, Legal Affairs, etc.)  
are tasked with identifying and managing the risks involved  
in their work.

	➜ Second line of defence
Led by the Chief Risk Officer (CRO), Risk Management & 
Business Continuity provides expertise, assistance and  
oversight for operating entities and General Management  
to structure and coordinate risk management.

	➜ Third line of defence
Working independently, internal audit periodically reviews the 
effectiveness of risk management processes and ensures that 
the main risks are correctly identified and managed. 

This system is part of a structured approach that follows best 
practice, guaranteeing effective monitoring of risks.

Identification 
of risk

Analysis Assessment Handling

Recording, monitoring & review

Reporting and communication

Risk classification 

The risk management system covers all operations of POST Luxembourg and POST Telecom S.A. A taxonomy of risk factors  
is drawn up and regularly updated to ensure that risks are classified consistently. This allows the Group to harmonise risk  
management terminology and practices, ensuring that the approach taken is standardised across the different businesses  
and support services.

Financial
Risks that directly 
relate to financial 

performance

Information  
and com-

munication 
technologies

(ICT)
 

Technological  
risks or risks that 
directly relate to  

ICT management 
processes 

ICT  
security

Risks  
affecting  

information 
security

Legal and 
regulatory

Risks  
that directly  

relate to the legal  
framework 

Operations
Risks with a  

direct impact  
on operations

Environment
Environmental  

risks

Human and
social capital

Risks that  
directly relate to  

human resources 
(HR) and  

societal risks

Governance
Risks that relate to 

the general  
organisation, 

business conduct, 
brand image  

and corporate 
governance

Each identified risk is placed into one of eight risk categories and assessed according to its nature, scope, probability and  
potential consequences. The analysis leads to the establishment of a structured profile of risks that are ranked according to 
their severity. 

ESG Risks
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Risk management

Such a process affords a clear view of risks as they are prioritised, making it easier to take suitable prevention and management 
measures.

Updated risk profile

Very  
likely

Impact (consequence)
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Minor CriticalModerate Major

Probable

Possible

Rare

Change in risks 
 (2025 vs 2024): 

1	 Financial
2	 Operations
3	 Governance
4	 ICT security
5	 Environment
6	 Human and social capital
7	 ICT
8	 Legal and regulatory

The colour of the underline 

reflects the level of risk, which 

is determined by the score  

associated with its position  

in the matrix. A red underline 

indicates high risk.

The size of each circle is  

proportionate to the  

number of risks identified  

in each category. 

The dotted circles indicate the 

positioning of the risk catego-

ries in 2024, showing how they 

have changed in 2025.

6
7

8
2

5

4

1

3

The Group in 2025  / Corporate governance 

New risk profile for 2025 vs 2024

Against the background of significant global geopolitical 
uncertainty, heightened economic volatility, internal transfor-
mations and a changing European regulatory framework, the 
Group’s risk profile saw divergent trends in 2025 compared 
with 2024.

  “Financial” Risk
The economic and competitive environment is exerting  
increasing pressure on the Group’s financial performance, 
driven by macroeconomic and sector-specific factors.

Main risk factors identified
•	 The cut in the European Central Bank’s key interest rates,  

directly impacting investment income.
•	 Ongoing liquidity pressures in a context of sustained  

investment and rising costs.
•	 A sharp rise in the cost of purchasing strategic electronic 

components (memory, storage).
•	 Increased competition in the telecoms market, particularly in 

the B2C segment.

Control mechanisms and levers for action
•	 Strengthening cash flow management and optimising working 

capital requirements.
•	 Control of CapEx and OpEx, with a focus on projects of the 

highest strategic value.
•	 Ongoing efforts to improve productivity and reduce costs.
•	 Adjusting the procurement policy to anticipate cost increases 

and ensure reliable supply lead times.
•	 Roll-out of the “Telecom & IT Office” programme to step up 

operational efficiency and financial discipline.

  “Operational” Risk
2025 saw an increase in operational risks, linked primarily to 
one-off events on the one hand, and to the implementation 
of transformation projects on the other.

Main risk factors identified
•	 A major incident in 2025 that temporarily affected the  

availability of certain essential services.
•	 The integration of the INFLOW subsidiary, giving rise to new 

logistical and organisational risks.
•	 Concerns over delivery deadlines for POST Finance’s IT  

transformation programme.

Control mechanisms and levers for action
•	 Implementation of a comprehensive plan to strengthen the 

resilience and security of certain essential services.
•	 Launch of the transformation programme for the Mail & 

Logistics business, aimed at optimising workflows and  
enhancing operational resilience.

•	 Increased resources allocated to the IT transformation  
programme and adjustments to the schedule, with the  
launch targeted for summer 2026.

  “Environmental” Risk
The environmental risk is assessed as having decreased, 
reflecting the gradual establishment of management frame-
works and the roll-out of dedicated action plans, despite the 
persistence of significant external factors.

Main risk factors identified
•	 Volatility and a potential rise in energy costs.
•	 The impact of climate change on infrastructure and  

business continuity.
•	 Challenges associated with reducing CO₂ emissions in a more 

stringent regulatory environment.

Control mechanisms and levers for action
•	 Implementation of the net zero plan for the Mail & Logistics 

and Telecom & ICT businesses.
•	 Enhancing the reliability and traceability of environmental 

data for CSRD management and compliance.
•	 Putting in place an energy procurement policy aimed at  

limiting exposure to price fluctuations.
•	 Designing a comprehensive CSR training and awareness  

programme for staff.

  “Governance” Risk 
There has been a reduction in governance risk, reflecting the 
strengthening of frameworks for management, regulatory 
foresight and the structuring of decision-making processes, 
even though the external environment remains uncertain.

Main risk factors identified
•	 Geopolitical turmoil that could affect value chains and  

strategic priorities.
•	 Challenges relating to the management and pace of delivery 

of the IT transformation programme.
•	 Developments in the European regulatory framework for the 

telecoms sector (the Digital Networks Act).

•	 The rapid growth in the use of artificial intelligence (AI) and 
the entry into force of the AI Act.

Control mechanisms and levers for action
•	 Diversification of supply sources for telecoms infrastructure 

equipment.
•	 Strengthening governance of the IT  

transformation programme.
•	 Evolution of the business model for Telecom & ICT  

to anticipate market changes.
•	 Establishment of an AI governance framework and an  

internal usage policy.

 “ICT security” Risk
2025 saw increased cyber pressure, in a climate of geo
political tension and significant exposure of critical infrastruc-
ture. POST was directly affected by a major cyberattack in 
July 2025, highlighting the very real nature of this risk.

Main risk factors identified
•	 Increase in coordinated series of cyberattacks targeting  

essential services and the supply chain
•	 Widespread use of AI: a tool for cyber defence, but also a 

source of new risks (shadow AI, industrialisation of attacks)
•	 Post-quantum threat: the gradual obsolescence of current 

cryptographic algorithms

Control mechanisms
•	 The “SHIELD” programme and cybersecurity strategy, in line 

with the national strategy (see pages 123 and 124)
•	 Modernising incident detection and response through 

automation
•	 Forestalling the impact of quantum computing on encryption 

mechanisms

Cyber threats are structurally on an upward trend; however, 
the level of risk remains stable, thanks to ongoing investment 
and an ability to adapt that is keeping pace with the danger.

Other risks
Compared with 2024, the other risk categories included in 
the Group’s classification are generally considered to be 
stable and under control in the areas of Information and 
Communication Technologies (ICT), Human and Social 
Capital, and Legal and Regulatory, and residual risk is  
regularly reassessed.



46 47

Annual Report 2025

Contribution to Group Revenue  
(in million euros) 

Breakdown of revenue and other income among stakeholders 

Net profit
31

CapEx
(Capital 
Expenditure) 
134

EBITDA
159  

(16%)

2025

985

Mail &  
Logistics 
186

Full-time staff (FTE)

4,346
Average annual headcount

4,576

Telecom & ICT
646

Other entities 
92

Finance
61

2025

Revenue

€985
million 

The Group in 2025  / Financial performance 

Financial analysis

The Group ended 2025 with a net profit of €31.3 million, a 
sharp decline compared with the previous year, attributable 
to a fall in the net interest margin, which came under pres-
sure due to the European Central Bank’s rate cuts, and sig-
nificant cost inflation pressures. 

The company operated in a challenging market environment, 
with further cuts to key interest rates and a more expansion-
ary monetary policy from the European Central Bank. The 
heavy reliance on interest income highlights the weakness of 
POST Finance’s business model, which is effectively based on 
payment services. This approach does not allow for the diver-
sification of interest rate risk across a comprehensive range 
of financial services for all types of customers. At the same 
time, our customers’ continued confidence in the company’s 
three core business lines is reflected in the fact that its market 
share remains very high. As a result, POST Finance’s customer 
assets increased by €129.6 million compared with last year, 
bringing total assets to €2.4 billion by the end of 2025. The 
volume of parcels handled by POST Courrier and INFLOW, 
POST’s logistics subsidiary, increased by 19%, amounting to 
10 million parcels delivered in 2025. Despite increased com-
petition, POST Telecom maintained its position as the undis-
puted market leader with some 650,000 active mobile and 
broadband internet lines. In spite of a €17 million fall in net 
interest income and a 5% structural decline in the volume of 
letters, the company managed to increase its revenue slightly, 
reaching €984.6 million in 2025.

Nevertheless, the €34.6 million (4.1%) increase in operating 
expenses, against a rise in revenue of just €6.6 million (0.7%), 
reflects the difficulty faced by the POST Luxembourg Group 
in achieving efficiency gains. The rise in operating expenses 
is driven by higher staff costs and, to a lesser extent, by an in-
crease in other operating expenses. Although the number of 
employees rose by just 64 (1.5%) full-time equivalents (FTEs), 
staff costs were up by €22.5 million (5.4%). In addition to the 
rise in staff costs, other operating expenses also increased by 
€12.2 million (6.4%). This increase is mixed in nature, com-
prising both a structural rise and one-off additional costs. 
Driven by the integration of artificial intelligence (AI) and 
the strengthening of cybersecurity, IT spending saw strong 
growth. The integration of these technologies into the com-
pany’s processes has resulted in a rise in licence fees for crit-
ical applications – such as ERP1, CRM and SaaS – that are far 
higher than inflation. Licence fees therefore rose by €4.9 mil-
lion, representing a growth rate of 30.2%.

1  �ERP: enterprise resource planning (ERP) software; CRM: customer relationship management software; SaaS: software as a service, available online via  
subscription.

Hampered by rising staff costs and a decline in net interest 
margin, the Group’s earnings before interest, taxes, depre-
ciation and amortisation (EBITDA) fell by €11.3 million and 
its net profit halved. With EBITDA and net profit standing at 
€159.1 million and €31.3 million respectively, process ratio-
nalisation and transformation aimed at optimising operational 
efficiency are becoming a top priority to ensure that it will 
be possible to maintain the company’s future results without 
depending on external factors such as the European Central 
Bank’s key interest rates.

In 2025, the company invested €134 million in tangible and 
intangible assets. Investment in telecommunications infra-
structure amounted to €70 million. At the end of 2025, the 
portfolio of telecommunications infrastructure in operation 
had an acquisition cost of €1.8 billion. After depreciation, 
the net book value of telecommunications infrastructure 
is €693 million. In addition, the company invested €27 mil-
lion in the maintenance and development of its real estate 
portfolio. Of this amount, it allocated €12 million to the 
construction of the new Bettembourg logistics centre and 
€7 million to the maintenance of the data centres operated by 
POST Telecom. At the end of 2025, the real estate portfolio 
recorded an acquisition cost of €901 million and a net book 
value of €452 million. The company has continued its digital 
transformation, in particular through a €14 million investment 
in POST Finance’s new core banking system, bringing the 
total cumulative cost to €27 million by the end of 2025. At 
the end of 2025, the Group’s fixed assets in operation had an 
acquisition cost of €2.9 billion. After depreciation and am-
ortisation, their net book value is €1.2 billion. Value creation 
refers to the portion of wealth generated by the company 
after deducting purchases of goods and services. It allows 
the company’s actual economic performance to be assessed, 
as it reflects the proportion of wealth actually generated by 
its own business. This measure shows how added value is 
distributed among staff, the public and investors, and how 
much is reinvested in the company. In 2025, the POST Group 
generated revenue of €985 million and spent €436 million 
on procurement, representing value creation of around 
€550 million. Of this total, €443 million, or 80.5%, was distrib-
uted to staff, €88 million, or 16%, to the public sector, €5 mil-
lion, or 1%, to the shareholder, and €16 million, or 2.9%, was 
reinvested in the company. Purchases of goods and services 
totalling €436 million, most of which were made from local 
suppliers, and capital expenditure in the country amount-
ing to €134 million, demonstrate POST’s importance to the 
Luxembourg economy. 

€134 million  
investment of which   
ultra-high speed  
broadband and 5G:  
€70 million

Company
Retained earnings: 
€16 million

Shareholder
Dividend: 
€5 million

Suppliers
Procurement:  
€436 million
•	2,348 suppliers
•	63% local procurement

Employees
Wages:
€443 million 
of which 
Employer social security 
contributions:  
€46 million

4,576 employees

State and local authorities 
Direct and  
indirect taxes (VAT):  
€88 million

The outlook for 2026 is rather mixed, with highly uncertain 
economic prospects and geopolitical tensions whose impact 
on energy prices and supply chains poses a real risk to our 
business. Despite this highly volatile environment, the POST 
Luxembourg Group intends to press ahead with its highly 
ambitious investment programme, which requires it to ex-
plore new sources of funding with the dual aim of ensuring 
the long-term viability of its operations across its three core 
business lines, and contributing to the growth of the national 
economy.
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How to read this Sustainability Report [ESRS] 

This sustainability report aims to meet the requirements of the CSRD and presents ESG disclosures in accordance with a  
standardised framework. It serves as a reference document, organised by topic, designed to be consulted according to the  
issues of interest.

	➜ 5 key messages 
 
 

A stringent regulatory 
framework 
 
The report is pre-
pared in accordance 
with the CSRD, which 
requires a high level 
of transparency and 
standardisation of ESG 
disclosures. 

Issues defined by  
double materiality 
 
The Group’s priorities 
are based on an  
assessment that com-
bines environmental 
and social impacts, as 
well as financial risks 
and opportunities.

Five key issues  
for the Group 
 
Climate change, the 
circular economy,  
employees’ working 
conditions, accessi-
bility of services and 
business ethics are 
the priorities that have 
been identified.

Measures  
under development 
 
ESG policies, indica-
tors and measures  
are currently being 
rolled out as part of 
the alignment with  
the CSRD.

A reference document, 
organised by topic 
 
The sustainability  
report is designed as 
a reference document 
organised according to 
issues, intended to be 
consulted as and when  
needed rather than 
read from start to 
finish.

Organisation of the sustainability report in accordance with ESRS standards

General requirements  
and disclosures

E

Environment

S

Social

G

Governance

ESRS 1
General requirements

ESRS E1
Climate change

ESRS S1
Own workforce

ESRS G1
Business conduct

ESRS 2
General disclosures

ESRS E2
Pollution

ESRS S2
Workers in the value chain

ESRS E3
Water and marine resources

ESRS S3
Affected communities

ESRS E4
Biodiversity and ecosystems

ESRS S4
Consumers and end-users

ESRS E5
Resource use and  
circular economy

see pp. 53-73 see pp. 74-103 see pp. 104-125 see pp. 126-130

The Group focuses its reporting on the issues identified as material in the double materiality assessment carried out in 2024.
The portraits of women featured in this report (see pages 48, 104, 119, 125 and 131) are taken from the documentary  
exhibition “VOIES PLURI·ELLES”, held in 2026, and from the employer branding campaign “CARRIÈRES PLURI·ELLES”,  
highlighting women’s career paths within the Group, as part of International Women’s Day.

Stéphanie Klein, parcel courier, INFLOW

1 2 3 4 5
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	➜ Summary of material issues by ESRS standard

E

Environment

 [ESRS E1]
Climate change 

 [ESRS E5] 
Resource use and  
circular economy

Issue
Reducing greenhouse gas emissions  
and the energy transition

Issue 
Optimising resource use and developing  
the circular economy

Why this matters to us 
The energy-intensive infrastructure of the 
Telecoms & ICT business, networks and 
data centres that operate around the clock 
mean that energy is the Group’s main source 
of consumption and emissions. The Mail 
& Logistics business extends this footprint 
through its delivery fleet, which every day 
covers the entire country. Together, these 
two activities encapsulate the core of POST’s 
climate-related challenges.

Why this matters to us
The Telecoms & ICT sector generates a  
significant volume of electrical and elec-
tronic equipment, the regular replacement 
of which raises issues regarding resource 
consumption and waste management. In 
this respect, POST is implementing mea-
sures in certain areas, notably extending 
the lifespan of equipment, repairing and 
reconditioning it, thereby helping to limit the 
use of new equipment and reduce resource 
requirements.

76%
 

renewable energy  
totalling  
160 GWh 

125,788
tonnes of CO₂  

equivalent
scopes 1, 2 and 3  
(market-based) 

40%
 

of the fleet is  
electric.

see pp. 74-93

98%
 

of waste recovered 
(reuse and recycling)

65%
 

of the 
 “POP TV” decoders 

installed in customers’ 
homes are  

reconditioned.

see pp. 98-103

S

Social

G

Governance

[ESRS S1]
Own workforce

[ESRS S4]
Consumers and  

end-users

[ESRS G1]
Business conduct

Issue 
Inclusion, employability and  
employees’ working conditions

Issue 
Accessibility and reliability of services  
and data protection

Issue
Reinforcing ethics and  
compliance practices

Why this matters to us 
With over 4,500 employees in diverse roles, 
POST is directly affected by the transfor-
mations brought about by digitalisation and 
automation. The main challenge here lies 
in the risk of a mismatch between the skills 
currently available and future needs. The 
aim is therefore to support these changes 
by taking everyone into account, investing in 
skills, ensuring good working conditions and 
promoting equal treatment.

Why this matters to us
POST provides essential services used daily 
by citizens and businesses in Luxembourg. 
The challenge is therefore to ensure that ev-
eryone has access to these services, regard-
less of usage or level of independence, and 
to guarantee the reliability, continuity and 
security of these services, in keeping with its 
role as critical infrastructure operator. This 
also includes data protection.

Why this matters to us
As a public-sector institution, POST has 
to set a particularly high standard in the 
conduct of its business. The robustness of 
ethical measures – combating corruption, 
preventing conflicts of interest, and respon-
sible procurement practices – is not merely 
a regulatory requirement: it is what builds 
the trust of citizens, partners and authorities 
in the Group.

85%
 

of staff covered by a 
collective bargaining  

agreement

21
 

hours of training 
on average  

per employee

30%
 

of positions were  
filled through  

internal mobility1. 

see pp. 104-118

The quantitative indicators 
for ESRS S4 are currently 
being defined and will be 

phased in over the  
coming years.

see pp. 120-125

0 
 

convictions for  
illegal activity

63% 
of suppliers  

have their billing  
address in  

Luxembourg.

see pp. 126-130

Sustainability Report  / Introduction

1  Scope POST Luxembourg and POST Telecom
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General disclosures [ESRS 2]

Sustainability Report  / Cross-company standards

Basis for the preparation of the sustainability report [ESRS 2 – BP-1]

The sustainability report is based on a double materiality approach that considers the Group’s impact on the environment  
and society as well as the influence of ESG factors on performance. This approach ensures that the report is relevant to all 
stakeholders. ESRS references are systematically made throughout the report, using official nomenclature (BP-2, GOV-1,  
SBM-3, etc.) for transparency and regulatory compliance.

	➜ Scope
This report is prepared on a consolidated basis, and its scope is aligned with the financial statements. It covers all activities  
of the Group and its subsidiaries during the period from 1 January to 31 December 2025. The companies under operational 
control are included in the sustainability report.

The main directly consolidated companies are listed below; the scope also includes those in which they hold a controlling  
interest. Certain activities are carried out outside Luxembourg, in particular through LuxTrust France S.A.S. (France) and 
LuxTrust Monaco S.A.M. (Monaco), DEEP en France (France) and DEEP au Maroc S.à r.l. (Morocco).

Ainos S.A.
Editus S.A.
INFLOW S.A.

InTech S.A.
LuxTrust S.A.
Victor Buck Services S.A.

Visual Online S.A.
POST Luxembourg
POST Telecom S.A.

	➜ Background 2024-2025
Since 31 December 2024, the POST Luxembourg Group has been undergoing organisational and strategic transformation 
with the launch of DEEP, a new label formed by the merger of Elgon, EBRC and Digora Luxembourg into POST Telecom. 
Furthermore, Michel Greco S.A. became INFLOW in February 2025 as the Group’s logistics business continued to expand.

	➜ Coverage
Impacts, risks and opportunities were analysed based on the available information, taking into account both the company’s 
own operations and those of its partners. Unless otherwise indicated, this report covers the entire value chain of the POST 
Luxembourg Group. However, some sections adopt a narrower scope, limited to POST Luxembourg and POST Telecom.  
This is clearly indicated where applicable.

Some of the indicators for 2024 have been revised following the correction of calculation errors identified; the data presented 
reflects the adjusted figures.

	➜ Scope of policies
The policies presented in the sustainability report apply to POST Luxembourg. For Group subsidiaries, their adoption and  
implementation is the responsibility of the relevant decision-making bodies, in line with their mandates.

	➜ Omissions 
No quantitative data related to ESRS S4 was collected for 2025. The objectives and performance indicators have not yet 
been defined.

Sustainability Report  / Introduction

INFLOW’s ISO 9001 certification attests to the maturity of 
its processes and its commitment to quality.

The widespread use of All-IP and fibre optic makes it possible to 
gradually decommission the copper network, cutting costs and 
improving performance.

POST Finance forges ahead with its IT 
transformation to improve efficiency, 
strengthen internal control and make its 
operations more secure.

These operational efficiency gains have resulted in a 
14.6% decrease in average GHG emissions per parcel.

For several years, POST Luxembourg has supported 
Stëmm vun der Strooss through donations of gift vouchers 
from employees and by handing over decommissioned 
service vehicles.
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	➜ Significant sources of uncertainty 
Some of the indicators presented in this report are based on estimates or partial data sets, due to the unavailability of direct 
data or the complexity of collecting it. The table below identifies the main sources of uncertainty: These limits were adopted 
with a view to transparency and will gradually be reduced as data collection processes mature.

ESRS Topics Source of uncertainty Level of uncertainty

ESRS E1 – Vehicles There is greater granularity in the data collection for 2025 than in previous 
years. A harmonised conversion table has been provided to estimate missing 
data. Of all the vehicle data collected, 55% of kilometres travelled, 28% of fuel 
consumption and 23% of electricity consumption are based on estimates.

Moderate

ESRS E1 – Scope 1 and 2 
Emissions

As some subsidiaries had not received their annual statements from their 
management company, no figures could be entered. The 2024 figures were 
carried forward to avoid significant discrepancies that would need to be  
explained in the next financial year.

Moderate

ESRS E1 – Scope 3 Emissions Scope 3 emissions are based in part on estimates due to the limited availabil-
ity of primary data. Categories 3.1 and 3.2 are about 80% estimated based 
on monetary data and average sectoral emission factors. Commuting (3.7) is 
extrapolated from an internal mobility survey (response rate: 53%). For leased 
assets (3.8 and 3.13), consumption is estimated per m² in the absence of 
actual data. No measurement is yet being made for categories 3.9 and 3.15; 
categories 3.10 and 3.14 no not apply to the Group’s business model.

Moderate

ESRS E5 – Inputs The data collection system needs to be overhauled to enable a more  
comprehensive and representative monitoring of the Group’s activities.

Major

ESRS E5 – Outputs Only outputs were collected, as these are the data currently available. Their 
scope will need to be expanded and documented in line with inputs in order 
to provide a comprehensive overview of circular flows.

Minor

ESRS E5 – Waste The data is taken from supplier invoices and entered manually, which  
increases the risk of data entry errors. Moreover, processing codes are not 
always provided for all waste streams, which means that the processing 
routes can only be estimated. Nevertheless, the data collected for 2025  
provides a representative overview of the Group’s waste.

Moderate

ESRS S1 Some data are not available for the entire scope, which may limit the com-
parability of the indicators and the accuracy of the results. Work is currently 
under way to improve the completeness and consistency of the data.

Moderate

ESRS S1 – Pay gap The harmonisation of the calculation method in 2025 limits comparability 
with the previous financial year. Where certain data were unavailable, esti-
mates based on 2024 figures were used.

Moderate

General disclosures [ESRS 2]

Sustainability Report  / Cross-company standards

Disclosures incorporated by reference [ESRS 2 – BP-2]

Some of the disclosures required by the ESRS are presented outside the sustainability report and are incorporated by refer-
ence. Their location is shown in the table below.

Disclosures required Title Reference in the report

ESRS 2 – SBM-1 Strategy & business model pp. 16-36

ESRS 2 – GOV-1 Corporate governance pp. 38-41

ESRS 2 – GOV-5 ESG risk management pp. 42-45

 

Role of administrative, executive and supervisory bodies [ESRS 2 – GOV-1]

	➜ Composition of governance bodies and expertise in sustainability matters
(see pp. 38-41)

Directors’ ESG skills
POST has mapped the skills of the Board of Directors as at 31 December 2025. 

Map of the Board of
Directors’ ESG skills

Professional ethics and integrity  80%

ESG and sustainability strategy  60%

Non-financial reporting (CSRD, ESG indicators)  59%

Social responsibility  70%

Environment & climate  69%

Governance– responsible management  68%

Training during the year
In 2025, members of the Board of Directors and the Executive Committee attended a training and awareness-raising session 
on transparency and anti-money laundering (AML) requirements. As part of efforts to strengthen the governance framework, 
the Board of Directors also attended training on internal control.

In 2026, the Board of Directors plans to undertake training focused on the challenges posed by artificial intelligence, particu-
larly in relation to ethics and cybersecurity, in order to strengthen its ability to oversee these risks at a strategic level. This ini-
tiative forms part of the Board’s training programme for 2026. In addition, the Board of Directors will monitor best practices in 
business conduct.
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General disclosures [ESRS 2]

	➜ Responsibility in sustainability matters
POST is increasing integration of ESG issues into its gover-
nance framework, clearly defining internal roles and respon-
sibilities and building them into its organisational structure. 
Since striking a balance between profitability and responsi-
bility was placed at the core of the 2023–2027 strategy, the 
Executive Committee has been overseeing its implemen-
tation and has delegated the coordination of these matters 
to the ESG Committee. Set up in early 2024 and consisting 
of four members of the Executive Committee, including the 
Managing Director, the ESG Committee has a twofold objec-
tive: to ensure the Group’s compliance with CSRD reporting 
requirements and to support the gradual integration of this 
framework across all business activities.

In 2025, the appointment of ESRS Topic Leaders and climate 
advisors within the various businesses strengthened the com-
pany-wide integration of these issues.

The maturity of the Group’s CSR ap-
proach also undergoes external assess-

ments. In 2025, POST Luxembourg’s 
EcoVadis score rose by 12 points to 
reach 61 out of 100. This improve-
ment reflects the extent to which 

the Group’s environmental, social 
and governance practices have been 

strengthened and gradually formalised, and 
their management improved.

Role of the governance bodies
•	 The Board of Directors approves the company’s strategy 

and ensures the integration of sustainability considerations 
into its decisions, chiefly via its three specialised committees. 
The Risk Management Committee reviews risks, including 
ESG risks, and ensures that they are included into the over-
all risk management process. The Managing Director keeps 
the Board of Directors informed of the progress and results 
achieved on ESG commitments.

•	 The Executive Committee is responsible for implementing 
the strategy and ensuring that ESG considerations are incor-
porated into strategic decisions, investments and contractual 
commitments. It defines the ESG agenda, sets CSR objectives, 
approves action plans, and allocates the necessary resources. 
It also monitors ESG performance.

Role of specialist functions
•	 The ESG Committee coordinates CSRD compliance, oversees 

the identification of impacts, risks and opportunities (IRO), 
and ensures the consistency of the associated policies and 
action plans. It defines roles and responsibilities in relation 
to sustainability, monitors ESG risks, reviews non-financial 
performance and proposes CSR priorities to the Executive 
Committee. It met six times in the course of 2025.

•	 The Finance Department steers the governance of financial 
and non-financial data, including consolidation, internal  
controls and assurance readiness. It is also responsible for  
EU Taxonomy-related reporting.

•	 The Director of Human Resources, Communication & CSR 
implements the CSR commitments across the Group and 
subsidiaries, acts as coordinator between the committees, 
and supervises the production of the annual report, in-
cluding the sustainability report. She chairs the Sustainable 
Development Committee and is a member of the Executive 
Committee, the POST Telecom Board of Directors and the 
ESG Committee. She is supported by a CSR Manager respon-
sible for coordinating the process and contributing to transi-
tion projects.

•	 The ESRS Topic Leaders ensure compliance with ESRS  
standards and coordinate the production of the disclosures 
required for reporting on each of the Group’s material issues. 
They report directly to the ESG Committee.

•	 The Sustainable Development Committee, made up of  
in-house experts (mobility, energy, waste, health and safety, 
Green IT, etc.) and representatives of the business lines, acts 
as liaison with operational activities and steers cross-company 
sustainability projects.

•	 The Human Rights Officer oversees adherence to human 
rights commitments as set out in the Luxembourg National 
Business and Human Rights Pact, and monitors the associated 
recommendations.

•	 The Ethics Committee is independent and chaired by an  
external member; it enforces the Code of Conduct and the 
principles of professional ethics.

Goals for 2026
The three specialist committees reporting to the Board of 
Directors will amend their rules of procedure to integrate 
sustainability issues into the scope of their activities and their 
monitoring processes.
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Disclosures made to governance bodies [ESRS 2 – GOV-2] 

The Executive Committee and the Board of Directors regularly review the ESG priorities. Those responsible for the initiatives 
regularly report on the progress of action plans, associated risks and indicators; this provides direction for strategic decisions 
and resource allocation. Key CSR indicators are gradually being incorporated into the regular reporting to these bodies. In 
addition, the Managing Director keeps the Board of Directors informed of progress made on CSR commitments, mainly by 
means of the Annual Report and the monitoring of the “Eis POST, eis Zukunft” strategy. 

	➜ Summary of the main ESG themes tackled in 2025

Sustainability issues Scope
Executive 
Committee

Board  
of Directors

Environment

Finalisation of net zero trajectories for the Telecom & ICT  
and Mail & Logistics businesses (scopes 1, 2 and 3)

Telecom & ICT,  
Mail & Logistics

◆

Adoption of a new car policy aimed at transitioning  
company cars to 100% electric

POST Luxembourg, POST Telecom ◆

Social

Validation of a human rights policy POST Luxembourg, POST Telecom ◆

Governance

Monitoring of the 2023-2027 strategic plan – progress Group ◆ ◆

Validation of a procurement policy incorporating ESG criteria POST Luxembourg, POST Telecom ◆

Validation of a waste management policy POST Luxembourg, POST Telecom ◆

Updating of the Good Governance Charter Group ◆ ◆

Updating of the Supplier Code of Conduct POST Luxembourg, POST Telecom ◆

Skill mapping of the members of the Board of Directors POST Luxembourg ◆

 
The points marked (◆) indicate the extent of involvement of the governing bodies: monitoring and operational approval by the 
Executive Committee, and reporting or strategic approval by the Board of Directors.

Integration of sustainability outcomes into incentive mechanisms [ESRS 2 – GOV-3]

Remuneration of the members of the Executive Committee is set by the Board of Directors, based on a recommendation  
from the Appointments and Remuneration Committee. It has fixed and variable parts. In line with governance principles, no 
member of the Executive Committee may take part in the Appointments and Remuneration Committee’s discussions about 
their own pay. There are currently no incentive schemes in place relating to sustainability issues.

Due diligence declaration [ESRS 2 – GOV-4] – scope: POST Luxembourg and POST Telecom

POST incorporates due diligence into its governance, risk management and partner relations frameworks. The table below 
shows how the key stages of due diligence are covered in the report.

Due diligence Inclusion in the report

Integration in governance ESG issues, including human rights, are approved by the Executive Committee and monitored 
by the governance bodies, with the support of the Ethics Committee and the Human Rights  
Officer appointed in 2024. 

Identification of impacts Potential impacts are identified through a double materiality assessment, covering our own 
operations and tier-1 suppliers, with the involvement of the HR, Procurement and Compliance 
functions. 

Prevention & mitigation Policies govern working conditions, health and safety, human rights and responsible procure-
ment. The Supplier Code of Conduct and the Responsible Procurement Charter are the main 
levers for action across the value chain.

Monitoring & control Monitoring is carried out by the Human Rights Officer as part of the risk management process. 
An internal annual review documents the progress of implementation and the improvement 
measures identified.

Whistleblowing and redress mechanisms An alert channel is available to staff and external stakeholders. Whistleblowing reports are 
mainly dealt with by the Ethics Committee in strict confidence. 

In 2025, no significant human rights incidents were identified within the scope of the report.
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Risk management and internal checks on sustainability-related disclosures [ESRS 2 – GOV-5]

POST Luxembourg has put in place an internal control mech-
anism designed to oversee the production, consolidation and 
validation of sustainability disclosures, with a view to minimis-
ing the risk of errors, inconsistencies or misinterpretation of 
regulatory requirements.

	➜ Main risks identified
The risks associated with sustainability reporting mainly relate to:
•	 manual errors and inconsistencies in data collection;
•	 the reliability of the estimated data, particularly for scope 3;
•	 the interpretation of ESRS and Taxonomy requirements;
•	 the inconsistent application of calculation methods.

	➜ Control mechanism
To mitigate these risks, the Group operates a multi-tiered  
organisational structure. 

•	 First level of review: data owners carry out self-checks using 
the data dictionary provided to them and alerts indicating sig-
nificant changes in the collection file. They take part in a data 
collection kick-off session and have a central point of contact 
to which they can direct their queries throughout the process.

•	 Second level of review: data validators review the indica-
tors within their remit and check that they are consistent. 
These are mainly ESRS Topic Leaders and the CEOs of Group 
subsidiaries.

•	 Third level of review: the Finance Department is responsible 
for consolidating ESG data, carrying out consistency checks 
(year-on-year comparisons, ratio analysis, anomaly detection) 
and overseeing the preparation of the reporting. If necessary, 
the data owners are asked to explain any discrepancies or to 
amend their data.

•	 Validation: the consolidated data is presented to the ESG 
Committee, which approves it before it is included in the  
sustainability report.

The assumptions underlying the estimated data are docu-
mented and reviewed annually in a data dictionary that sets 
out the definitions and calculation methods. In the event of  
a material error relating to previous years, this is analysed, 
corrected and disclosed in a footnote. Following each pub-
lication, an action plan is presented to the ESG Committee 
to improve the quality, granularity and comprehensiveness 
of the data, in preparation for the assurance planned for the 
2027 data. At this stage, CSRD reporting is neither reviewed 
by Internal Audit nor submitted to the Audit Committee.
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Strategy, business model and value chain [ESRS 2 – SBM-1]

	➜ Summary of activities
The POST Group is structured around three operational businesses, complemented by cross-company services and specialist  
subsidiaries. Together, these activities employ more than 4,500 staff and generate consolidated revenue of around €985 million.  
Each business has its own business model, key suppliers and resources, all of which are detailed below.

Business Entities Employees
Contribution to  
revenue  
(millions of euro)

Business model
Main suppliers  
(Upstream)

Main targets
Key resources  
(excluding staff)

Sales and distribution

Telecom & ICT

•	 POST Technologies
•	 POST Telecom (100%)

1,645 646 •	 Manager of fixed and mobile 
networks

•	 Use of data centres
•	 Provider of cloud, data &  

AI and cybersecurity services
•	 Telecoms service provider  

(internet, TV and mobile)

•	 Hardware manufacturers
•	 Technology partners 
•	 Foreign telecom operators
•	 Telecom resellers,  

licences & software
•	 Leasing company,  

fuel and energy suppliers

•	 Individuals
•	 Businesses
•	 Public institutions
•	 Operators (Wholesale)

•	 Critical sites and Tier IV  
data centres

•	 Passive network infrastructure  
(fibre, civil engineering)

•	 Active network infrastructure 
(core, transport, access)

•	 Latest generation fixed and 
mobile network

•	 IT platforms and telecoms  
operating systems

•	 Sales network  
(more than 100  
contact points) 
 

•	 App and websites  
(3 languages) 
 

•	 24/7 Contact Center  
(4 languages) 
 

•	 Home delivery  
(over 400 postal delivery 
workers and 200 delivery 
drivers) 
 

•	 B2B sales teams

Mail & Logistics

•	 POST Courrier
•	 INFLOW (100%)

1,596 186 •	 Mail & Parcels 
•	 Newspaper distribution 
•	 Logistics and e-commerce

•	 Transport and logistics partners
•	 Intermediaries
•	 Foreign postal operators
•	 Leasing company,  

fuel and energy suppliers
•	 Equipment suppliers
•	 Technology partners

•	 Individuals
•	 Businesses  

(B2B and e-commerce)
•	 Public institutions

•	 172 “PackUp” stations
•	 26 post offices
•	 15 Espaces POST
•	 1 sorting office
•	 9 distribution centres
•	 2 logistics centres

Financial Services

•	 POST Finance 123 61 •	 Current accounts
•	 Payment methods

•	 Technology partners •	 Individuals
•	 Businesses
•	 Charities, non-profits

•	 Volume of deposits:  
Over €2 billion

•	 Core banking system

Cross-company  
services

517 •	 Support services and  
internal management

•	 Energy suppliers
•	 Maintenance services
•	 IT licences

•	 Employees
•	 Group operations and entities

•	 Strategic real estate portfolio
•	 IT platform

Subsidiaries

•	 Ainos (100%)
•	 DEEP en France (100%)
•	 Editus (100%)
•	 InTech (100%)
•	 LuxTrust (50%)
•	 Victor Buck Services (100%)
•	 Visual Online (51%)

695 92 •	 Consulting, data and IA, cloud
•	 Digital data management
•	 Technology consultancy 
•	 Marketing, data
•	 Services for printing and sending 

paper documents

•	 National and international  
technology partners

•	 Telecom resellers,  
licences & software

•	 Leasing company,  
fuel and energy suppliers

•	 Paper & cardboard suppliers

•	 Individuals  
(depending on business)

•	 Businesses
•	 Public institutions

•	 Web platform
•	 Databases
•	 Printing equipment and  

machinery (offset /  
digital, finishing)
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Materials, 
components &
equipment

Networks & 
infrastructure
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Other operators

B2C (POP)

Construction & 
deployment

Wholesale & 
interoperability

B2B/SME
(DEEP)

TV

Support & 
cross-company functions

Customer service

Own operationsUpstream Downstream

Mobile

ESG Issues1

Upstream

Carbon footprint associated  
with the manufacture of 
equipment

Dependence on  
critical components 

Energy supply for 
infrastructure

Compliance and responsible  
supplier practices

Own operations

Continuity, resilience and  
infrastructure security

Energy consumption and
business-related emissions

Management and life-cycle � 
of equipment

Downstream

Data protection

Accessibility and digital  
inclusion of services

Guidance on digital usage to 
promote greater moderation 
and responsibility

1   �The ESG issues presented  
correspond to the material topics 
identified in the double materiality 
�assessment. They are summarised 
here to illustrate how they are 
integrated into the �Group’s business 
model and activities.
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Telecom & ICT value chain
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Support & 
cross-company functions

Waste & 
packaging 

recycling

B2C
Receipt

Collection

B2C/B2B 
shippers

Sorting & 
logistics

POST Courrier
Postal services

International 
logistics

Transport & 
last-mile distribution

Reverse logistics

B2B/SME
Receipt

Transport & 
logistics partners

Universal service & 
customer service

Equipment, 
technology & 

software

Standards & 
regulations

National 

logistics

Tracking

E-commerce

Logistics 
services (B2B) 

International p
osta

l a
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s

Own operationsUpstream

INFLOW

Fuel & energy

Downstream ESG Issues1

Upstream

Dependence on energy 
resources 

ESG Compliance and  
responsible supplier practices

Own operations

Employee health and safety

Transport-related energy  
consumption and emissions

Downstream

Continuity and accessibility � 
of universal service

Environmental performance  
of deliveries (last-kilometre 
carbon footprint)

1   �The ESG issues presented  
correspond to the material topics 
identified in the double materiality 
�assessment. They are summarised 
here to illustrate how they are 
integrated into the �Group’s business 
model and activities.
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eboo 
eBanking

Technology 
and interbank 
partners

Standards & 
regulations

Current account management

Deposit collection & 
customer trust

Changes in 
interest rates

B2C
Use of 

payment 
services

B2B/SMEs/Charities
Use of 
payment services

Custody 
of deposits

Governance & 
compliance

Risk management 
and data quality

Account opening & 
monitoring

Onboarding

Payment services & 
account 
management

KYC & 
ongoing 
monitoring

Customer service

Internatio
nal p

aym
en

t fl
o

w
s

Own operationsUpstream Downstream

Support & 
cross-company functions

ESG Issues1

Upstream

Dependence on  
technology providers

Own operations

Data protection and  
transaction security

Internal control and  
regulatory compliance

Downstream

Access to essential financial 
services and financial inclusion

Data protection, transaction 
security and respect for  
customers’ rights

1   �The ESG issues presented  
correspond to the material topics 
identified in the double materiality 
�assessment. They are summarised 
here to illustrate how they are 
integrated into the �Group’s business 
model and activities.
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Financial Services value chain
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Stakeholders’ interests and views [ESRS 2 – SBM-2]

The POST Luxembourg Group maintains a regular and structured dialogue with the key stakeholders in its value chain, in order 
to incorporate their expectations into its business model and strategy. The main expectations identified are consolidated as 
part of the double materiality assessment to ensure consistency between stakeholder expectations, the Group’s strategy and 
operational management.

Stakeholders Channels for stakeholder dialogue and  
concern management

Main expectations from the dialogue

Employees
•	 Group employees
•	 Senior management
•	 Staff representatives

•	 In-house surveys
•	 Annual meetings
•	 Forums (managers, directors, new recruits), 
•	 Roadshow for each business line
•	 Internal communications
•	 Reporting procedures

•	 Quality of employment and working conditions 
•	 Development of employability
•	 Guidance on changes of role
•	 Joint decision-making and consultation

Governance bodies
•	 Board of Directors
•	 Executive Committee
•	 Responsible Ministry

•	 Regular meetings of the Board of Directors  
and committees 

•	 Discussions with external experts
•	 Bilateral talks with government representatives

•	 Financial performance and lasting viability  
of the model

•	 Information on non-financial performance 
•	 Reputational and operational risk management

Customers
•	 Individual customers
•	 Business customers 

•	 Regular customer satisfaction surveys 
•	 Interaction through social media  

and digital channels 
•	 Meetings at conferences, fairs and seminars 
•	 Contact centers and customer-facing staff
•	 Dedicated Solutions Center for  

handling complaints

•	 Improving customer satisfaction
•	 A services offer tailored to specific usage and  

changing needs
•	 Data protection and confidentiality
•	 Accessibility to essential services

Trade associations
•	 National and international 

(general and industry)

•	 Attendance at conferences and industry  
workshops

•	 Partnerships for joint ventures 
•	 Discussions during regular meetings

•	 Sharing best practice within the sector
•	 Involvement in sector work and initiatives
•	 Contribution to the debate on market and  

technological developments

Public institutions
•	 Central and local government, 

regulators

•	 Discussions during regular meetings •	 Observance of regulatory obligations 
•	 Continuity and accessibility of essential  

services nationwide

Financial institutions
•	 Banks
•	 Other financial institutions

•	 Official reports •	 Regulatory compliance 
•	 Financial risk management 
•	 Transaction security and reliability

Suppliers •	 General purchasing conditions and  
Supplier Code of Conduct

•	 Discussions about tenders and contracts

•	 Lasting business relationships
•	 Meeting payment deadlines 
•	 Gradual incorporation of ESG criteria

Civil society and  
local community 
•	 NGOs, foundations,  

national education and  
research institutes

•	 Contact with NGOs and local actors
•	 Publication of information on the website and 

in the press

•	 Transparency regarding businesses and their impact
•	 Dialogue with community and local stakeholders

Media 
•	 Traditional media with a  

mainly national audience

•	 Regular press conferences and releases
•	 Journalist briefings
•	 Answers to media requests
•	 Sharing of content on social media and  

corporate website

•	 Information on the Group’s businesses and projects
•	 Contribution to the public debate on economic, 

social, societal and public interest issues

Material impacts, risks and opportunities and their interaction with strategy and business model 

[ESRS 2 – SBM-3]

The double materiality assessment carried out by POST Luxembourg identifies the key impacts, risks and opportunities (IRO) 
associated with its CSR activities across the entire value chain. The resulting material issues are organised around the Group’s 
three CSR priorities and guide investment decisions, business development and risk management procedures.

Three CSR priorities linked  
to the strategic plan

Associated  
material  
issues (ESRS)

Issues for  
POST Luxembourg

Environment ESRS E1 / ESRS E5

To reduce greenhouse gas emissions and consumption of energy 
related to infrastructure (networks, data centres, buildings) and 
transport. To promote the circularity of equipment, limit waste 
generation and extend the life of end-of-life electrical and  
electronic equipment to reduce pressure on resources. 

Digital responsibility ESRS E1 / ESRS S4

To guarantee the security, confidentiality and continuity of digital 
services for all customers and users. To foster responsible and 
moderate digital usage, and to support customers and users in 
adopting a more mindful approach to their digital footprint. 

Inclusion ESRS S1 / ESRS S4

To ensure safe and high-quality working conditions, support the 
development of careers and skills in a world of rapid change, 
and promote access to employment for all. To make certain that 
everyone has access to essential services, including the most vul-
nerable groups, and maintain the quality and continuity of service 
nationwide.

 
These issues serve as a common thread through the chapters covering the different topics in the sustainability report, which 
set out the associated policies, actions and indicators.
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Description of procedures for identifying  

and assessing material impacts, risks and  

opportunities [ESRS 2 – IRO-1]

POST Luxembourg carried out its first double materiality 
analysis in 2024, both upstream and downstream. This study 
involved assessing ESG considerations from two complemen-
tary angles:
•	 Impact materiality (inside-out approach): assessment of 

the impact that POST Luxembourg’s business has on individu-
als, society and the environment.

•	 Financial materiality (outside-in approach): the company’s 
financial position, identification of external developments 
(risks and opportunities), whether environmental or social, 
that could affect POST Luxembourg’s financial performance. 

The aim is to identify material issues affecting the Group 
throughout the entire value chain in order to:
•	 guide the Group’s strategy by focusing on the most significant 

issues in terms of profitability and responsibility;
•	 ensure that these issues are suitably managed, and report on 

them transparently in due course.

	➜ Achievements in 2025 and next steps (2025-2026)
•	 ESRS Topic Leaders given the responsibility for coordinating 

compliance for each material topic.
•	 Analysis made of any deviation from reporting requirements 

or the compliance plan, at a stage where the regulations are 
still being established (the Omnibus package).

•	 Review of IROs and integration of ESG risks into the compa-
ny’s risk management system, with associated action plans.

•	 2026: determination of measurable objectives, targets and  
commitments on material issues.

Cross-company standards Sustainability Report  /

Impact materiality
Impact of the company on

society and the environment

Financial materiality
Impact of society and the environment 

on the financial situation of the company

Double
materiality

ESRS topics assessed
1	 Consumers and end-users

2	 Own workforce

3	 Climate change

4	 Pollution

5	 Business conduct

6	 Workers in the value chain

7	 Resource use & 

	 circular economy

8	 Water and marine resources

The topics highlighted correspond to the issues 
identified as material following the double materi-
ality assessment (DMA).

Issues deemed non-material following the initial 
assessment of impacts, risks and opportunities 
(IRO) and, as such, not included in the survey:

•	 Biodiversity and ecosystems [ESRS E4]
•	 Water and marine resources [ESRS E3]
•	 Water and soil pollution [ESRS E2]
•	 Affected communities [ESRS S3]

	➜ Evaluation method
All impacts, risks and opportunities (IRO) have been docu-
mented and assessed according to the Group’s risk manage-
ment system. The assessment is based on a scale of 1 to 4,  
in line with ESRS requirements:
•	 Impact materiality: considering the extent, reach, irreme-

diability and intensity of the impact, taking into account the 
nature of the impact (direct/indirect,positive/negative, actual/
potential).

•	 Financial materiality: assessing the financial extent of the 
risk or opportunity, its likelihood and the nature of any finan-
cial implications.

 
The impact or risk that was awarded the highest score for a 
given theme determines the positioning within the matrix. 
The impact materiality assessment covers positive and nega-
tive actual and potential impacts linked to sustainable devel-
opment and involving the company’s operations and value 
chain, including its commercial relations and services.

Although no specific deadline has been set for updating this 
analysis, important issues along with the impacts, risks and 
opportunities (IRO) will be examined each year. 

A full review will be carried out in the event of significant 
changes to the Group’s activities.

	➜ Assessment process
•	 An initial selection of the IROs was made by internal  

stakeholders (experts and Executive Committee), who  
assigned them a score.

•	 The scores were then adjusted on the basis of feedback from  
external and internal stakeholders (surveys with over  
500 respondents).

•	 IROs were discussed at workshops (ESG Committee,  
Executive Committee and Board of Directors) and classed as  
material or non-material.

Note on changes to the layout:
This year, the presentation of the results has been updated to 
a more reader-friendly format. Whereas the previous edition 
presented the positioning of the sub-issues identified in the 
double materiality assessment, these have now been grouped 
together and presented under the ESRS issues. The analysis 
method and the two aspects of double materiality (inside-out 
and outside-in) remain unchanged.

	➜ Results 
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	➜ Summary of the Group’s material issues
The material issues identified reflect the main challenges  
facing the Group, ranging from financial performance and 
service continuity to environmental and social responsibility.

 ◆ 1. Consumers and end-users [ESRS S4]
POST processes a large volume of sensitive data relating to 
its end-users; this entails stringent security and compliance 
requirements. Inadequate protection of personal data could 
result in penalties or undermine customer confidence.

As a universal service provider and operator of essential 
services, the Group is committed to ensuring access to ser-
vices for all, guaranteeing their reliability and continuity, and 
maintaining a high level of security. This responsibility applies 
throughout the country, with particular attention paid to indi-
viduals who are digitally vulnerable or financially excluded.

 ◆ 2. Own workforce [ESRS S1]
At a time when work is changing, upgrading skills is a key 
priority for the Group. Digitalisation, automation and techno-
logical advances are changing business activities and the pro-
files required, creating a risk of a mismatch between available 
resources and future needs. In this regard, skills development 
and employee support are essential to facilitate these changes.

Health and safety at work is a particularly sensitive issue in 
certain operating activities, particularly in the sorting, han-
dling and distribution sectors, where the risk of accidents  
is higher. Accidents at work can affect employees’ health,  
increase absenteeism and disrupt business continuity.

Lastly, preventing discrimination is a cross-cutting issue that 
is essential for maintaining a respectful working environment 
and fostering staff commitment.

 ◆ 3. Climate change [ESRS E1]
The Group’s operations rely on energy-intensive infrastruc-
ture, in particular telecoms networks and data centres. This 
dependence exposes the Group to volatility in energy prices 
and to the effects of extreme weather events that could  
disrupt the continuity of services.

Improving energy efficiency and reducing greenhouse gas 
emissions are levers for enhancing operational resilience and 
controlling costs as part of the energy transition.

 ◆ 4. Business conduct [ESRS G1]
As a public establishment, POST Luxembourg has a respon-
sibility to behave in an exemplary manner when it comes to 
business ethics. Doing so means upholding rigorous stan-
dards and implementing mechanisms to prevent, detect and 
address any unethical behaviour. This issue has been reas-
sessed at the request of the Board of Directors – although 
it falls below the materiality threshold identified by the dual 
materiality assessment, it remains a priority issue. 

 ◆ 5. Resource use and circular economy  
[ESRS E5]

The Telecoms & ICT business relies on natural resources 
required for the manufacture of equipment and generates 
waste, in particular waste electrical and electronic equipment 
(WEEE). This dependence exposes the Group to supply chain 
pressures for certain electronic components, which could 
lead to higher costs and supply shortages.

Failure to adequately integrate the principles of the circular 
economy may exacerbate this dependency by increasing the 
reliance on purchasing new equipment. Extending the life of 
equipment, as well as repair, reconditioning and recycling, 
are ways to reduce dependence on critical resources, control 
costs and minimise the environmental footprint.

These material issues manifest themselves differently across 
the Group’s business lines, depending on their business model  
and their exposure to the impacts, risks and opportunities 
identified. Details of the impacts, risks and opportunities 
are set out in the introduction to each topic and can also be 
found in the annex on page 137.

	➜ Non-material issues 
Certain issues (E2, E3, S2) were ruled out following the initial 
selection phase carried out by internal experts and manage-
ment, as they were not deemed material at this stage. With 
regard to workers in the value chain (ESRS S2), 63% of the 
Group’s suppliers are based in Luxembourg and are subject 
to national and European regulatory frameworks, which limits 
exposure to major social risks. Nevertheless, the Group man-
ages its supply chain through its responsible procurement 
policy and its commitments regarding human rights, as out-
lined in the Governance section.

Reporting requirements for ESRS covered by the company’s sustainability statement  

[ESRS 2 – IRO-2]

Concordance between ESRS and the double materiality analysis

Material issues Sub-issues
Section of the 
sustainability  
report

E

ESRS E1 – Climate change Energy management 

pp. 74-93ESRS E1 – Climate change Climate change adaptation

ESRS E1 – Climate change Climate change mitigation

ESRS E5 – Resource use and circular economy Inputs

pp. 98-103ESRS E5 – Resource use and circular economy Outputs

ESRS E5 – Resource use and circular economy Waste management

S

ESRS S1 – Own workforce Working conditions

pp. 104-118

ESRS S1 – Own workforce Equal treatment for everyone

ESRS S4 – Consumers and end-users 
Impacts linked to engagement  
with consumers 

pp. 120-125ESRS S4 – Consumers and end-users Consumer safety

ESRS S4 – Consumers and end-users Consumers’ social inclusion

G
ESRS G1 – Business conduct Supplier relations management

pp. 126-130

ESRS G1 – Business conduct Business ethics

Cross-company standards Sustainability Report  /
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Governance of climate issues [ESRS 2 – GOV-1, GOV-3, GOV-5]

Climate issues are examined by the ESG Committee and then referred to the Executive Committee for validation. Climate and 
energy risks are integrated into the general risk management procedures under the supervision of the Chief Risk Officer. Each 
risk is reassessed and accompanied by an action plan. 

Dedicated governance is based on:
•	 a CO₂ sponsor on the Executive Committee;
•	 a CO₂ taskforce bringing together climate advisors, led by the Energy & Resilience Manager and the ESRS Topic Leader;
•	 the involvement of the management of the business lines in defining and monitoring net zero trajectories.
 
In 2025, work focused on formalising net zero trajectories (scopes 1, 2 and 3) at Group level and breaking these down by  
business line, improving the quality of procurement data, and training climate advisors. No climate-related criteria are included 
in the remuneration of members of the governing bodies.

Issues Policy and framework Main levers1 for action Key targets1

Energy

•	 Environmental policy  
(currently being formalised) 

•	 GHG methodology and  
decarbonisation pathway 

•	 Centralised management and monthly 
monitoring of energy consumption 

•	 Multi-year programme to improve the 
energy efficiency of infrastructure and 
buildings

•	 Optimisation of routes and the gradual 
electrification of the fleet

•	 90% of the operating fleet to be  
electrified by the end of 2026²

•	 -25% in kilometres covered for mail/ 
parcel delivery by 2027

•	 10.5% improvement in the energy  
efficiency of the data centres  
(2024–2030), with a target PUE of  
≤ 1.4 by 2030

Mitigation (GHG) •	 Net zero trajectory by business line
•	 Improvement of scope 3 data granularity 

and quality 
•	 Calculation of the carbon footprint of 

products and services

•	 20% of scope 3 non-financial data  
by 2025 (40% in 2026)

•	 -10% CO₂/parcel by end 2026

Adaptation •	 Vulnerability assessment of critical  
infrastructure

•	 Integration of climate risks into business 
continuity plans and adapting working 
conditions

•	 Gradual incorporation of resilience  
criteria into strategic procurement

•	 Assessment of vulnerability of critical 
sites to climate change

1 �The levers outlined here include initiatives that have already been launched or are currently being rolled out. Targets may be expressed in figures or relate to 
the implementation of systems or methodologies, depending on the maturity of the topics involved.

2 �The 90% target for electrification of the operating fleet (out of 1,440 POST Luxembourg and POST Telecom vehicles), set in 2021 for end 2026, will be adjusted. 
Progress in roll-out depends on some physical constraints, particularly those relating to availability of electrical capacity required for charging infrastructure.

	➜ Understanding ESRS E1
ESRS E1 highlights the company’s impact on the climate and 
the measures taken to mitigate this, in line with the Paris 
Agreement. It shows past, present and planned initiatives  
for limiting global warming to 1.5°C, while emphasising any 
necessary changes to the strategy and business model. 

For POST Luxembourg, these challenges manifest themselves 
differently depending on the business line. In Telecoms & ICT, 
the energy consumption of data centres and networks is the 
main source of environmental impact and the key area for 
improvement. In Mail & Logistics, emissions linked to the  
vehicle fleet and delivery rounds predominate. These two  
activities encapsulate the core of the Group’s net zero efforts.

Impacts, risks and opportunities [ESRS 2 – SBM-3]

Climate change is a material issue for the Group, directly linked to the nature of its business. The associated impacts, risks and 
opportunities are incorporated into the strategy and management of our activities, and are set out in detail below. 

Risks for the Group Strategic opportunities

Energy management
Price volatility and energy availability could raise operating costs and 
affect business continuity.

Climate change mitigation
Insufficient consideration of ways to reduce the CO₂ emissions from 
our business.

Climate change adaptation
Our critical infrastructure becomes more vulnerable to chronic  
impacts and extreme weather events, with a risk of operational  
disruption and revenue loss.

Climate change adaptation
Make our infrastructure more resilient and take preventative mea-
sures to secure our services and guarantee a reliable continuity plan.

Negative impacts Positive impacts

Energy management
Energy consumption from fossil sources having an impact on the 
environment and the availability of energy for other business or  
societal needs.

Climate change mitigation 
Anthropogenic GHG emissions generated by our activities through-
out the value chain, contributing to global warming.

Climate change adaptation
Impacts on the environment, customers and society if the  
POST Group fails to adapt to climate change.

No direct positive impact

 
The issues presented above provide a summary of the material impacts, risks and opportunities identified in the double  
materiality assessment. Full details are set out in the annex (see p. 137).

Our main indicators

Total vehicles 

2,184

1,973 in 2024

Proportion of  
electric vehicles2

40%

33% in 2024

Emission of 

125,788
 

tonnes of CO₂ equivalent  
scopes 1, 2 and 3  
(market-based)

151,234 tonnes in 2024

Total electricity  
consumed

129,143
 

MWh

127,322 MWh in 2024

Environmental disclosures

Climate change [ESRS E1]

Sustainability Report  /
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Preparation of a climate transition plan [ESRS E1-1]

The POST Group operates critical infrastructure in Luxembourg (networks, data centres, mail and logistics services), the run-
ning of which involves significant consumption of energy and resources, with environmental impacts arising both from its own 
operations and throughout its value chain. The Group is fully aware of these impacts, and is developing its climate strategy 
using a step-by-step approach, based on consolidating emissions data and identifying levers for reduction. POST Luxembourg 
has a climate transition plan setting out the actions, targets and levers identified up to 2030. The trajectory will be updated  
annually; it remains subject to change, particularly for the post-2030 period, which is not included at this stage.

Compared with the 2024 report, which presented an initial trajectory based only on scopes 1 and 2 with 2023 as the base 
year1, the updated trajectory now includes scopes 1, 2 and 3, using 2024 as the base year. This trajectory is in line with 
Luxembourg’s Integrated National Energy and Climate Plan (PNEC), which sets a target of a 55% reduction in emissions by 
2030 compared with 2005, and net zero by 2050.

1  �Since then, the emission factors used for scopes 1 and 2 in 2024 have been revised to ensure methodological consistency between emissions measurement 
and the net zero trajectory.

Key figures

125,788
 

tCO₂e of total  
emissions by 2025, 
of which 93% are  
scope 3 emissions 

-14%
 

in targeted emissions  
by 2030 through  

6 quantified levers  
of action

40%
 

of the electric  
fleet in 2025 

160,549
 

MWh 
of energy  
consumed

76%
 

of the Group’s energy 
consumption from  
renewable sources

	➜ Climate governance
Energy management and net zero initiatives are coordinated by the Energy & Resilience Manager, who reports to the Director 
of POST Courrier, the Executive Committee’s carbon sponsor. The Energy and Resilience Manager leads a cross-compa-
ny community comprising, on the one hand, the CSR team responsible for measuring carbon emissions and, on the other, 
seven “climate” advisors from the Group’s various business units (Mail & Logistics, Telecom & ICT, Financial Services and 
Procurement), each of whom devotes at least one day a week to net zero initiatives within their remit. These climate advisors 
are responsible for the operational monitoring of the measures approved by the Executive Committee within their business 
area. The emissions reduction plan, drawn up and updated annually by the Energy and Resilience Manager, is approved by the  
ESG Committee, then submitted to the Executive Committee and forwarded to the Board of Directors for their information, 
ensuring that it is aligned with the ESG priorities of the Group’s overall strategy. The necessary resources are allocated by the 
business lines depending on the initiatives being implemented.

Document Scope Validation

“Decarbonisation Climate Project”  Telecom & ICT,  
Mail & Logistics

ESG Committee, Executive Committee

Climate change [ESRS E1]
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Identification of climate-change related IROs [ESRS 2 – IRO-1] 

Embedded in governance (see p. 42), the risk management system is based on regularly updated risk mapping that now  
includes environmental challenges. It covers different angles such as the impact of climate change, waste management,  
resource usage, the circular economy and energy transition risks.

In 2024, the ESG Committee confirmed the alignment of this approach with the Group’s strategic priorities. In response to the 
CSRD, climate risks and opportunities were analysed for the whole value chain. This lays the foundations for mitigation and ad-
aptation work, adding to the Group’s resilience. However, no structured exercise in modelling climate scenarios has been per-
formed yet to measure the impact of different climate change trajectories on the business. Identification of the impacts, risks 
and opportunities associated with climate change is based on the Group’s risk mapping and an analysis of its key infrastructure 
and operations. This analysis covers telecoms and IT infrastructure (networks, data centres), technical buildings and logistics.

The table below provides a summary and qualitative overview of the main risks and opportunities associated with climate 
change, based on the work carried out to identify impacts, risks and opportunities (IRO). A detailed analysis is provided in the 
relevant sections.

Types of climate risk/ 
opportunity

Identification of the risk to POST Luxembourg

Physical risks

•	 An energy shortage could hit supply to critical infrastructure (buildings, networks, data centres),  
compromising business continuity.

•	 In the medium and long run, the intensification of extreme weather events (floods, storms, heatwaves)  
could make critical infrastructure (data centres, networks, equipment) less resilient, affect employees’ working 
conditions and disrupt the supply chain, with operational and financial impact.

Transition risks

Regulatory
Enhancing climate and energy policies in Luxembourg and Europe could lead to stricter demands on  
energy efficiency and emissions (scopes 1, 2 and 3), requiring investment and operational adaptations.

Reputation 
Insufficient management of the carbon footprint from operations (fleet, data centres, networks), particularly  
scope 3, could affect how the Group is perceived by its stakeholders, especially if progress is considered to 
be insufficient.

Market
Energy price volatility and dependence on energy resources (electricity, heating and cooling) could affect 
the Group’s operating costs, profitability and pricing policy.

Opportunities

The climate transition offers opportunities to improve energy efficiency and reduce costs, in particular 
through the optimisation of infrastructure (networks, data centres, buildings), increased use of renewable 
energy, and the development of lower-carbon solutions and services.
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Climate change [ESRS E1]

Trajectory in the Telecoms & ICT and Mail & Logistics businesses (based on location1)
Levers for action identified:

The measures identified will enable a 14% reduction in current emissions, while partially limiting the growth associated with 
business activity (+56.6 tCO₂e, 85% Telecoms & ICT). New levers are currently being identified. Their implementation depends 
on external factors: energy mix, regulations, costs, value chain.

	➜ POST Luxembourg’s net zero strategy and targets for 2030 

Scopes targeted Base year 2024 Target for 2030 

Scope 1 Scope 2 Scope 3

 Scope 1 and 2 emissions ◆ ◆ 33,262 25,735

Scope 3 emissions ◆ 141,601 124,214

Total GHG emissions ◆ ◆ ◆ 174,863 149,949

Levers for action for scope 1, 2 and 3 emissions (ktCO₂ compared with 2024) 

1. Modernisation of Telecom infrastructure ◆ -8.4

2. �Extending the life of electronic equipment 
placed on the market

◆ -7.1

3. �Optimisation of postal distribution networks ◆ ◆ ◆ -4.7

4. Low-emission transport ◆ ◆ ◆ -1.4

5. Vehicle electrification ◆ ◆ -1.6

6. Building decarbonisation ◆ ◆ -1.6

Sustainability Report  / Environmental disclosures 

	➜ Trajectory and transition plan for the  
Group’s businesses 

In 2024, the POST Luxembourg Group’s direct and indirect 
energy-related emissions (scopes 1 and 2) were estimated  
at 33.2 ktCO₂e. Scope 3 emissions, which are indirect  
emissions linked to the value chain, have been estimated  
at 141.6 ktCO₂e based on the available data.

Taking into account the growth prospects for our business, 
a projection of the natural trend in emissions has been pro-
duced. On a like-for-like basis and in the absence of any re-
duction measures, this projection would result in an increase 
in our current estimated emissions level of 56.7 ktCO₂e.

All projections and the associated trajectory are drawn up  
using a location-based approach for calculating energy-
related emissions.

Levers for action identified 
To limit the rise in emissions and decouple it from the growth 
of its business, POST has set out a net zero trajectory com-
prising six measures, all to be implemented by 2030, based  
on the main sources of emissions under scopes 1, 2 and 3.

1.	 Modernisation of telecom infrastructure 
Expected impact: -8.4 ktCO₂e 

The first initiative involves the complete modernisation  
of the network infrastructure, with a view to reducing the  
carbon footprint associated with fixed equipment and the 
core network. 
It comprises:
•	 the completion of the fibre roll-out (98% coverage,  

90% penetration rate), enabling the gradual  
replacement of more energy-intensive copper technologies;

•	 the complete phasing out of legacy equipment (obsolete 
technologies and systems); 

•	 the phased decommissioning of the copper network,  
including a reduction in the number of street cabinets  
(from 850 to 400) and a reduction in high-density cables;

•	 the streamlining and modernisation of the Core Network,  
with a reduction in the number of devices (-10%) and the  
deployment of more efficient technologies1.

1  �The location-based method refers to the accounting for greenhouse gas emissions according to the average energy mix of the  
electricity network to which a company is connected. In other words, it is based on the average carbon intensity of electricity produced in a  
given region, irrespective of the company’s specific choice to buy green or fossil-based energy.

2.	 Extending the life of electronic equipment placed  
on the market 
Expected impact: -7.1 ktCO₂e

This initiative targets scope 3 emissions associated with the  
manufacture, distribution and end of life of products. 
It comprises:
•	 increasing the length of time customers keep their phones  

(including reconditioned models), with a target of 28% of  
the volume sold via contracts;

•	 encouraging the repair of mobile phones, with a target of 7% 
of repaired phones being resold;

•	 the sale of reconditioned smartphones (12% of total sales);
•	 the rental of refurbished Wi-Fi routers (30% of routers 

delivered);
•	 the “Mobile BuyBack” programme, which aims to achieve a  

buyback rate of 20% of devices sold;
•	 the “Mobile Bag” programme, which aims to recover 10% of 

devices relative to the volume sold, in order to promote the 
recycling and recovery of materials.

3.	 Optimisation of postal distribution networks 
Expected impact: -4.7 ktCO₂e

This initiative covers scopes 1, 2 and 3 and aims to reduce the 
carbon footprint of logistics, parcel and letter delivery. 
It comprises:
•	 adapting vehicles to operational requirements and maximising 

the fill rate (35%);
•	 rationalising the distribution networks;
•	 reducing inter-site kilometres (-26%) and total kilometres  

travelled (-25%);
•	 cutting logistics costs (-10%);
•	 the gradual decarbonisation of parcel and letter services, with 

a reduction in emissions per parcel and per letter (-25%).

4.	 Low-emission transport 
Expected impact: -1.4 ktCO₂e

The aim of this initiative is to roll out a fleet of low-emission 
commercial vehicles for the Mail & Logistics division.  
It comprises:
•	 the gradual decarbonisation of lorries through the use of  

alternative fuels and/or low-emission vehicles, with a target 
of a 25% reduction in kilometres travelled or tonnes delivered, 
whilst minimising the carbon footprint;

•	 tracking of vehicles, kilometres travelled and tonnes  
transported by electric and/or low-emission vehicles;

•	 the gradual electrification of the commercial vehicle fleet 
used for mail delivery, with a target of 90% of parcels and  
letters to be delivered by electric vehicles by 2030.

2024  
measure-

ment

Moderni-
sation of 
telecom 

infrastruc-
ture

Extending life 
of electronic 
equipment 
placed on  
the market

Optimi-
sation of 

postal 
distribution 

networks

Vehicle 
electri
fication

Building 
decarboni-

sation

Low-
emission  
transport

Target for 
2030

-8.4
-7.1

-4.7 -1.6 -1.6 -1.4

Telecom & ICT 
growth  

48.6

Scopes 1  
and 2  
33.2

Scopes 1 and 2  
25.7 

(-22.6)

Scope 3  
141.6

Scope 3  
124.2 

(-12.3)

-14%

Growth in  
Financial  
Services 

4

Mail &  
Logistics  

growth  
4
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5.	 Electrification of operating fleet and company cars 
Expected impact: -1.6 ktCO₂

This initiative complements the previous one across the rest 
of the Group, with the gradual replacement of internal com-
bustion engine (ICE) vehicles used for technical operations 
and company cars. 
The measures include:
•	 the gradual introduction of electric vehicles and the moni-

toring of operational impacts associated with this transition 
(charging times, limited range, vehicle-specific features);

•	 the installation of charging points at key sites, with the aim  
of achieving full coverage of the operating fleet;

•	 a car policy aimed at transitioning company cars to  
100% electric.

1  �Point of Presence: site hosting network equipment

6.	 Building decarbonisation 
Expected impact: -1.6 ktCO₂e

This initiative targets scopes 1 and 2, with the aim of reducing 
energy consumption in buildings and data centres.
It comprises:
•	 a multi-year programme for the insulation and energy-

efficient refurbishment of buildings (offices, sorting and 
distribution centres, technical rooms, retail spaces, mobile 
antennas, PoPs1, street cabinets);

•	 the optimisation, refurbishment and installation of heat 
pumps to improve their energy efficiency;

•	 the phased transformation of technical infrastructure, data 
centres and telecommunications centres, with improved  
energy efficiency and a reduced carbon footprint.

The measures will be tailored to each type of site to maximise 
their impact.

Sustainability Report  / Environmental disclosures 

After the six initiatives are in place, the Group’s emissions are expected to fall from 174.8 ktCO₂e to 149.9 ktCO₂e, a reduction 
of 24.9 ktCO₂e, equivalent to a decrease of 14% by 2030, compared with the 2024 base year. The implementation of the action 
plan approved by the Executive Committee will be supported by a dedicated budget allocated for each business to achieve the 
objectives set.

Further potential decarbonisation measures
In addition to the planned initiatives, POST Luxembourg has identified several others that could be incorporated into its net 
zero strategy. At this stage, these have been identified but not quantified.

1.	 Offer and procurement

POST aims to reduce the carbon footprint associated with its 
procurement and goods logistics by favouring more sustain-
able modes of transport and suppliers.

2.	 Governance and carbon management

These initiatives seek to ensure that emissions are given 
greater consideration in investment decisions and project 
management.

3.	 Cloud environment and data centres

POST plans to reduce the carbon footprint of its digital 
services.

4.	 Development of low-carbon products and services  
“by design”

These measures incorporate impact reduction right from the 
services’ design stage.

5.	 Modernisation of IT and billing infrastructure

This initiative aims to streamline IT solutions and internal 
processes.

6.	  Circularity of equipment

This measure complements the strategy to reduce the vol-
ume of equipment placed on the market and aims to extend 
its life and recover materials.

External factors: decarbonisation of the national electricity mix 
One significant potential for reducing scope 1 and 2 emissions is through the gradual decarbonisation of the national  
electricity mix, which supplies power to all the Group’s buildings and infrastructure.

This trend, driven by Luxembourg’s ambition to achieve a 37% share of renewable energy in the country’s gross final energy 
consumption by 2030, represents an external factor beyond POST’s direct control; its estimated reduction potential would be 
around 32 ktCO₂e by 2050, taking into account the energy needed for our business growth.

The trajectory we publish is therefore based solely on internal factors that are within our control. Nevertheless, POST is  
supporting this move by securing contracts for electricity from renewable sources and by continuously optimising its energy 
consumption.

	➜ Long-term residual emissions
Once all the measures identified to achieve the target of a 55% reduction in emissions – equivalent to 104 ktCO₂e by 2030 – 
have been implemented, there will still be approximately 102 ktCO₂e of residual emissions for which further measures have yet 
to be defined.

By 2030, the POST Luxembourg Group is aiming for an approx. 14% reduction in its total emissions 
of greenhouse gas compared with their 2024 levels, a decrease from 174.8 to 149.9 ktCO₂e.
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	➜ Breakdown of GHG emissions across the value chain

Upstream

SCOPE 3 

87.5%
 

110,008 tCO₂e 
 

Goods & services 
58.5% 

Capital goods 
15%

Upstream EMISSIONS  |  Scope 3

Purchased goods and services (Cat. 1)
73,614 tCO₂e (58.5%)

Capital assets (Cat. 2)
18,868 tCO₂e (15%)

Upstream energy (Cat. 3)
8,008 tCO₂e (6.4%)

Employee commuting (Cat. 7)
7,771 tCO₂e (6.2%)

Transportation and distribution (Cat. 4)
1,116 tCO₂e (0.9%)

Waste (Cat. 5)
314 tCO₂e (0.2%)

Business travel (Cat. 6)
217 tCO₂e (0.2%)

Upstream leased assets (Cat. 8)
100 tCO₂e (0.1%)

Total upstream
110,008 tCO₂e

Own operations

SCOPES 1 and 2 
Internal emissions

7%
 

8,743 tCO₂e 
 

Internal combustion 
engine (ICE) fleet

3.2%
 

Natural gas  
1.5%

INTERNAL EMISSIONS  |  SCOPES 1 and 2

Internal combustion engine vehicle fleet 
(Scope 1)
4,053 tCO₂e (3.2%)

Natural gas – heating (Scope 1)
1,937 tCO₂e (1.6%)

Electricity (Scope 2)
1,568 tCO₂e (1.2 %)

Fuel oil – heating and generators 
(Scope 1)
782 tCO₂e (0.6%)

Refrigerant gases – air-conditioning 
(Scope 1)
186 tCO₂e (0.1%)

Electric vehicle fleet (Scope 2)
168 tCO₂e (0.2%)

Heat – urban network (Scope 2)
49 tCO₂e (0.03 %)

Total  scopes 1 and 2
8,743 tCO₂e

Downstream

SCOPE 3 

5.5%
 

7,037 tCO₂e 
 

Product use 
2.9% 

Downstream leased 
assets 
2.4%

DOWNSTREAM EMISSIONS  |  SCOPE 3

Use of sold products (Cat. 11)
3,660 tCO₂e (2.91%)

Downstream leased assets (Cat. 13)
2,982 tCO₂e (2.36%)

End-of-life of products (Cat. 12)
395 tCO₂e (0.3%)

Total downstream
7,037 tCO₂e

Climate change [ESRS E1]

	➜ Breakdown of greenhouse gas emissions 
(market-based1)

In 2025, the Group’s consolidated carbon footprint stood at 
125,788 tonnes of CO₂e, broken down as follows: 

•	 Scope 1: 6,958 tonnes of CO₂e, corresponding to direct 
emissions from sources owned or controlled by the Group 
(heating, vehicle fleet, air conditioning).

•	 Scope 2: indirect emissions resulting from the production 
of electricity, cooling and heating (urban networks) bought 
and consumed by the company; 1,785 tonnes of CO₂e (mar-
ket-based calculation method) and 22,964 tonnes of CO₂e  
(location-based calculation method).

•	 Scope 3: 117,045 tonnes of CO₂e – indirect emissions 
generated all along the value chain, both upstream and 
downstream (goods and services bought, waste, employee 
commuting, etc.).

The consolidated subsidiaries account for approximately 
18% of the Group’s total emissions. Although their carbon 
footprint remains relatively small in relation to the overall 
footprint, we believe it is essential to include them fully with-
in the scope of measurement and in efforts to reduce CO₂ 
emissions.

The chart on the next page shows the breakdown of the Group’s emissions between its own operations and the value chain 
(upstream and downstream), in order to highlight the key decarbonisation challenges. 

•	 Upstream ( scope 3): emissions associated with purchased goods and services, capital goods, upstream transport and distri-
bution, and fuel and energy-related activities (excluding scopes 1 and 2), waste generated on-site, business travel and upstream 
leased assets account for 87% of total scope 3 emissions (110,008 tCO₂e). 

•	 Operations (scopes 1 and 2): direct and indirect emissions associated with the Group’s internal activities amount to 8,743 tCO₂e 
(scopes 1 and 2, market-based) and 22,964 tCO₂e (location-based), representing 7% to 20% of total emissions respectively,  
depending on the method used.

•	 Downstream ( scope 3): indirect emissions resulting from internal operations — primarily the use of sold products, assets leased 
downstream, and the end-of-life treatment of sold products — account for 5.6% of total scope 3 emissions (7,307 tCO₂e). 

This breakdown shows that the majority of scope 3 emissions, as currently estimated, occur upstream, whereas downstream 
emissions remain limited. It enables us to prioritise reduction measures targeting the most significant emissions, both in our 
own operations and throughout the value chain.

Sustainability Report  / Environmental disclosures 

1  �The market-based method refers to the accounting for greenhouse gas emissions based on the specific energy mix of a company’s electricity supplier:  
in other words, it reflects the impact of decisions on purchasing electricity generated from fossil fuels, for example.

Scope 2
1,785 tCO₂e 
1.42%

Scope 1
6,958 tCO₂e 
5.53%

Scope 3
117,045 tCO₂e 

93.05%

125,788  
tCO₂e

Details Scope 3

Procurement
73,614 tCO₂e 
62.89%

Other categories
8,784 tCO₂e 
7.50%

Capital assets
18,868 tCO₂e 

16.12%

Upstream  
energy

8,008 tCO₂e 
6.84%

Employee commuting
7,771 tCO₂e 

6.64%

117,045  
tCO₂e
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Between 2024 and 2025, the methodology for calculating CO₂ emissions underwent significant changes, including improved 
data granularity, updated emission factors and reallocations between categories, without any change to the overall scope, 
resulting in significant methodological variations in the results. Part of the change in the indicators can thus be attributed to 
methodological factors, whilst a genuine reduction in emissions is also evident, particularly as a result of the gradual electrifi-
cation of the vehicle fleet.

	➜ Overview of scope 1 and 2 GHG emissions and details of methodology  
Scope 1 and scope 2 emissions account for 7% of the Group’s total carbon footprint. They cover all energy sources used,  
including natural gas, electricity, fuel oil and fuels for the vehicle fleet, fuel oil for heating and emergency generators, as well 
as refrigerant gas losses from air-conditioning systems under operational control. The calculation is based on a data hierarchy 
that gives priority to primary data: supplier invoices, fuel cards, fuel consumption records and kilometres travelled. 

Since 2006, the Group has been implementing a phased approach to the digitalisation and centralisation of energy data. Smart 
energy meters are routinely installed during the renovation or construction of buildings. At the same time, the roll-out of smart 
meters by Creos has helped to advance this digitalisation, particularly at existing sites where real-time technical monitoring is 
not carried out, such as secondary mobile phone sites or street-level telecoms cabinets. Since early 2025, data from these  
meters has been gradually integrated into an in-house energy monitoring platform. This enables centralised data collection 
and the generation of reports for technical departments, with a view to optimising energy consumption, as well as for senior 
management. To date, approximately 70% of the electricity consumed is covered by this system, significantly improving the  
accuracy, reliability and traceability of the data used.

In the absence of primary data:
•	 secondary data based on known parameters that are representative of actual usage is employed, for example for company cars 

(contractual kilometres travelled) or to assess the power consumption of mobile phone masts;
•	 indirect data use proxy indicators, such as office floor space or the floor area of technical buildings, to estimate energy consump-

tion when no direct or secondary data is available.

Where data do not cover the full calendar year (particularly for waste), a pro rata adjustment is applied to ensure consistency  
in reporting over a 12-month period. The largest source of emissions, accounting for around two-thirds of the total, is the  
vehicle fleet (5,621 tCO₂e). The Group manages 2,184 vehicles, of which approximately 65% are used for operational activities 
and 35% are company cars.
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Breakdown of gross GHG emissions

GHG emissions Unit

Emissions –  
previous  

year  
(2024)

Emissions –  
current  

year  
(2025)

Absolute  
value  

difference 
between 
2024 and 

2025 

% of  
total  
GHG  

emissions 
2025 

Change 
(%) 

between 
2024 and 

2025 

Scope 1 – direct emissions tCO₂e 9,204 6,958 -2,246 5.5% -24%

Stationary combustion tCO₂e 2,399 2,719 320 2.2% +13%

Mobile combustion tCO₂e 6,553 4,053 -2,500 3.2% -38%

Loss of refrigerant gases (air-conditioning) tCO₂e 252 186 -66 0.1% -26%

Direct biogenic emissions tCO₂e      

Scope 2 – indirect emissions 
(location-based)

tCO₂e 24,058 22,964 -1,094 -5%

Electricity consumption tCO₂e 23,969 22,915 -1,054 -4%

Heat consumption (urban network) tCO₂e 89 49 -40 -45%

Scope 2 – indirect emissions 
(market-based)

tCO₂e 576 1,785 1,209 1.4% +210%

Electricity consumption tCO₂e 487 1,736 1,249 1.4% +256%

Heat consumption (urban network) tCO₂e 89 49 -40 0% -45%

Scope 3 – indirect emissions tCO₂e 141,455 117,045 -24,410 93% -17%

Cat. 1 – Purchased goods and services tCO₂e 79,603 73,614 -5,989 58.5% -8%

Cat. 2 – Capital assets tCO₂e 35,791 18,868 -16,923 15% -47%

Cat. 3 – �Fuel and energy related  
activities

tCO₂e 7,628 8,008 380 6.4% +5%

Cat. 4 – �Upstream transportation and 
distribution

tCO₂e 801 1,116 315 0.9% +39%

Cat. 5 – Waste generated by operations tCO₂e 1,085 314 -771 0.2% -71%

Cat. 6 – Business travel tCO₂e 259 217 -42 0.2% -16%

Cat. 7 – Employee commuting tCO₂e 7,072 7,771 699 6.2% +10%

Cat. 8 – Upstream leased assets tCO₂e 753 100 -653 0.1% -87%

Cat. 11 – Use of sold products tCO₂e 7,637 3,660 -3,977 2.9% -52%

Cat. 12 – �End-of-life treatment of  
sold products

tCO₂e 99 395 296 0.3% +299%

Cat. 13 – Downstream leased assets tCO₂e 727 2,982 2,255 2.4% +310%

Total emissions – market-based tCO₂e 151,235 125,788 -25,447 100% -17%

Total emissions – location-based tCO₂e 174,717 146,967 -27,750 -16%

40%
 

of the electric  
fleet in 2025

54%
 

of electric  
company cars

33%
 

of the electric  
operating fleet
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Guarantees of origin provide a contractual confirmation of 
the choice of renewable electricity under a market-based 
approach, without specifying the physical source fed into 
the grid.

Scope 1 emissions are calculated using the factors set out in 
the GHG Protocol. Scope 2 emissions are calculated using 
two approaches:
•	 Market-based: factors associated with electricity contracts 

and guarantees of origin held (the Group estimates that the 
emission factor is zero);

•	 Location-based: factors published by Electricity Maps  
reflecting the national electricity mix.

	➜ Overview of scope 3 GHG indirect emissions and  
details of methodology 

Most of the Group’s emissions fall under scope 3, covering all 
indirect emissions across the value chain, from the produc-
tion of purchased goods and services to the disposal of sold 
products. At this stage, they account for 93% of the Group’s 
total carbon footprint, amounting to 117,045 tCO₂e. They are 
primarily calculated using monetary data (expenditure), whilst 
around 32% are based on physical data, including the energy 
consumption of equipment sold, the transport of goods and 
products, employees’ commutes and business travel, waste 
generated and treated, and emissions linked to fuel and the 
end-of-life of sold products. This dual approach allows the 
Group’s total indirect emissions to be reflected accurately, at 
the same time ensuring reliability and traceability.

Category 3.1 – Purchased goods and services (OpEx)
This category covers emissions linked to the extraction, pro-
duction and transportation of goods and services purchased 
by the Group. Purchases have been grouped into the follow-
ing categories:
•	 Products resold by the Group: emissions are calculated by 

taking the exact number of units sold (mobile phones, com-
puters, tablets, etc.) and the exact model number of each 
device in order to apply the corresponding specific emission 
factor. In the absence of detailed physical data, the calcula-
tion is based on monetary expenditure broken down into this 
category alone, using a standard emission factor provided 
by CEDA. This category represents 31% of emissions for pur-
chased goods and services.

•	 Infrastructure expenditure: costs associated with buildings,  
maintenance, security, letting and resale: -28% of emissions in 
this category.

•	 IT products: IT equipment, IT services and licences, telecom-
munications costs: -16% of emissions in this category.

•	 Administrative fees: bank charges, account maintenance fees,  
fees, levies and contributions, insurance: 10% of emissions in 
this category.

 
Other sources account for less than 15% of emissions for this 
category.

Category 3.2 Capital goods (CapEx)
This category covers emissions linked to the production of 
capital goods and fixed assets purchased by the Group. Main 
sources are:
•	 Infrastructure & buildings: land development, building con-

struction or renovation, technology-related civil engineering, 
and interior design, accounting for 57% of emissions in this 
category

•	 Technical equipment: technical installations, machinery, tools, 
cables and antennas, accounting for 60% of emissions in this 
category

•	 IT equipment and licences: 10% of emissions in this category.

The Telecom & ICT business accounts for 54% of capital 
goods emissions, with the remaining 46% relating to other 
sectors.

Methodology common to Categories 3.1 and 3.2
Emissions are calculated primarily on the basis of physical 
unit data, where available, for each product or piece of equip-
ment, applying a specific emission factor. Where figures are 
not available, some expenditure is converted into physical 
unit data, and the remainder is estimated using monetary 
expenditure broken down by category, applying standard fac-
tors. About 21% of the combined emissions from Categories 
3.1 and 3.2 are based on physical unit data. In future years, 
the Group plans to increase the proportion of emissions 
calculated using physical unit data by gathering more infor-
mation on products and from suppliers. The data is analysed 
and consolidated by the Procurement section of the Finance 
Department. A reduction in greenhouse gas emissions has 
been observed, with a decrease of 8% for purchased goods 
and services and 43% for capital goods; this can be attributed 
to improved data quality and the updating of factors derived 
from the CEDA database.
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Indicator 2024 2025 Change

Total fleet 1,973 2,184 +11%

•	 operating fleet 1,293 1,418 +10%

•	 company cars 680 766 +13%

•	 internal combustion engines/hybrids 1,325 1,303 -2%

•	 electric 648 881 +36%

Electrification rate – total fleet 33% 40% +7 points

Operating fleet 28% 33% +5 points

Company cars 42% 54% +12 points

Total kilometrage 35,550,000 km 35,510,000 km -0.1%

•	 operating fleet 17,511,000 km 15,306,000 km -13%

•	 company cars 18,039,000 km 20,203,000 km +12%

•	 internal combustion engine kilometrage 25,647,000 km 20,250,000 km -21%

•	 electric kilometrage 9,902,000 km 15,259,000 km +54%

Diesel consumption 2,414,000 litres 1,425,000 litres -41%

Petrol consumption 348,000 litres 282,000 litres -19%

Electricity consumption (vehicles) 2,271,000 kWh 2,539,000 kWh +12%

In 2025, the Group’s fleet numbered 2,184 vehicles, with a significant increase in the proportion of electric vehicles. The num-
ber of electric vehicles rose from 648 to 881, bringing the electrification rate from 33% to 40%, and to 54% for company cars. 
This trend is reflected in consumption figures: the number of kilometres travelled in electric vehicles is rising sharply, whilst 
diesel and petrol consumption is falling, with overall distance covered remaining stable. However, the results vary depending 
on how they are used. Light mobility is now entirely electric, while electrification is gaining ground among SUVs (63%) and light 
commercial vehicles (33%), with the latter accounting for more than half of the fleet. Heavy goods vehicles and medium-sized 
commercial vehicles remain predominantly petrol or diesel-powered, due to a lack of suitable electric solutions for these types 
of use. The target for the electrification of the operating fleet by 2026 – set in 2021 at 90% for POST Luxembourg and POST 
Telecom and covering a fleet of 1,440 vehicles – will be adjusted. Indeed, roll-out depends on physical constraints, particularly 
those relating to availability of electrical capacity required for charging infrastructure; at present this is a limiting factor. But 
aside from these physical constraints, the momentum towards fleet electrification is continuing apace. The car policy adopted 
in 2025, aimed at transitioning company cars to 100% electric, represents a milestone on the Group’s electrification roadmap.

The second item, accounting for around a third of emissions, comprises emissions from buildings (2,905 tCO₂e), mainly from 
heating using natural gas, supplemented at some sites by oil or district heating. Emissions are calculated using energy billing 
data and digital energy meters. The Group has not generated any direct scope 1 biogenic emissions, as no biomass or biofuel 
sources are used in its operations.

With regard to scope 2, the Group uses 89% of its electricity from renewable sources. Indirect emissions, according to the 
market-based approach, amount to 1,785 tCO₂e. This increase in emissions compared with 2024 is mainly due to the inclusion 
of consumption by mobile masts and logistics centres. The Group purchases guarantees of origin covering almost all of its 
electricity consumption (94% of the Group’s total), with a certified mix comprising one-third hydroelectric power, one-third 
wind power and one-third biomass. Energy procurement is centralised for POST Luxembourg and POST Telecom within the 
Procurement section of the Finance Department, while the other subsidiaries handle it individually.
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Category 3.3 – Fuel and energy related activities  
(excluding scopes 1 and 2)
This category covers upstream emissions associated with 
the extraction, production and distribution of the fuels and 
electricity consumed by the Group, which are not includ-
ed in scopes 1 and 2. Emissions are calculated using the 
market-based method, on the basis of volumes of energy 
consumed (electricity, gas, fuels) by applying standardised 
upstream emission factors (IEA 2025; Electricity Maps).

Category 3.4 – Upstream transportation and distribution
This category covers emissions associated with the transpor-
tation of goods, equipment and merchandise by third-party 
service providers. The calculation is based on operational 
data provided by subcontractors, including distances trav-
elled, volumes transported, vehicle types and fuel con-
sumption. Where information is not available, representative 
assumptions are applied in order to reflect operational reality 
as accurately as possible. Emissions are then calculated using 
standard emission factors (Carbon Base V9.1). A 40% increase 
in emissions is projected for 2025, mainly due to a rise in 
transport linked to Mail & Logistics.

This category covers transport and distribution upstream of 
the Mail & Logistics business. For the Telecoms & ICT and 
Financial Services businesses, this category is not material 
and no specific details are currently available. However, the 
amounts in euros listed under Category 3.1 do allow their 
impact to be taken into account indirectly. One improvement 
envisaged will be to gradually identify all transport and distri-
bution data across all the Group’s activities and assign them 
to Category 3.4.

Category 3.5 – Waste generated by operations
Emissions associated with third-party disposal and treatment 
of waste generated by the Group’s operations. The calcula-
tion is based on the quantities of waste generated, broken 
down by type and treatment stream (recycling, recovery, 
disposal), using specific emission factors (Carbon Base V9.1). 
The data are collected by the Waste Manager. Compared with 
2024, emissions have fallen by 71%, mainly due to updated 
emission factors and an increase in the proportion of waste 
recycled. 

Category 3.6 – Business travel
This category covers business travel undertaken by em-
ployees without the use of company vehicles owned by the 
Group. Emissions are estimated based on distances travelled 
and modes of transport used (air, rail, or car) and are provided 
by the Human Resources Department, which consolidates 
the data annually. When the exact number of kilometres for 
each mode of transport is available, the calculation is based 
directly on this figure. Otherwise, distances and emissions are 
estimated based on the departure and arrival cities, as well 
as the mode of transport used, in order to reflect operational 
reality as accurately as possible.

Category 3.7 – Employee commuting
Emissions from commuting to and from work, whether by 
private or public transport (excluding company cars), are 
estimated based on the results of the 2025 mobility survey, 
to which 2,282 employees responded, representing approx-
imately 56% of the Group’s workforce. This in-house survey 
was coordinated by the Mobility Manager. The results were 
extrapolated to all employees by business line, taking into 
account their country of residence, the average distance trav-
elled, the number of days worked and the mode of transport 
used, in order to obtain a representative estimate of the emis-
sions associated with these journeys.

Categories 3.8 and 3.13 – Upstream and downstream 
leased assets
This category covers:
•	 emissions associated with the operation of premises leased 

to third parties (e.g. shops in a shopping centre), for which 
the company does not manage the procurement of energy 
(upstream);

•	 emissions associated with assets that the Group leases to  
other companies which occupy them (downstream), where 
their energy consumption is not included in scopes 1 and 2.

Most emissions are estimated by applying the average energy 
consumption per square metre of similar buildings in order 
to reflect actual operating conditions. Where actual data is 
available for the premises managed by POST, these are used 
to refine the calculation; otherwise, information from the ten-
ancy agreements is used as a basis. The data are coordinated 
by the Energy & Resilience Manager  
 
As of this year, Category 3.13 also includes the energy con-
sumption of products leased to customers, calculated on the 
basis of the total electricity consumption per device, such 
as “POP TV” decoders and routers. This type of equipment, 
which was previously recorded under Category 3.11 – Use 
of sold products, is now included in Category 3.13, which 
explains the increase observed. Furthermore, some buildings 
in Category 3.8 have been reclassified into scopes 1 and 2, 
thereby contributing to a reduction in emissions for this 
sub-category.

Category 3.11 – Use of sold products
Emissions based on the energy consumption of ICT equipment sold, using specific emission factors by product type and the 
number of products sold (IEA; Electricity Maps, CO₂ Logic). This year, this category has recorded a 52% decrease, mainly due to 
the reclassification of leased devices (such as POP TV decoders and routers) into category 3.13 – Leased assets (downstream).

3.12 – End-of-life treatment of sold products
Emissions associated with the removal and treatment of sold products at the end of their life, calculated according to the 
quantity of products sold and the type of disposal or recovery envisaged. Compared with 2024, emissions in this category rose 
by nearly 300%, mainly due to the emission factor being updated. Since this year, this factor has been available in the Carbon 
Base and has been given preference over the previous one, which was less robust and based on a less rigorous methodology. 
This new factor, which is significantly higher than the previous one, is considered to be more realistic.

Scope 3 categories excluded or not calculated
The following sub-categories are not included in the Group’s scope 3 emissions inventory:
•	 Category 3.9 – Upstream transportation and distribution; and Category 3.15 – Investments: not currently measured due  

to a lack of data available;
•	 Category 3.10 – Transformation of sold intermediate products (emissions from further in-house processing of goods) and  

Category 3.14 – Franchises not taken into account, as they are not relevant to the Group’s business model;
•	 the sub-category “Cloud computing and data centre services”, which is normally included in Category 3.1, has not been 

calculated.

GHG emission intensity

GHG emission intensity  
per unit of revenue

2024 2025

Total GHG emissions (location-based) per unit of net revenue  
(in tCO₂e/€ million)

179 tCO₂e/€ million 149 tCO₂e/€ million

Total GHG emissions (market-based) per unit of net revenue  
(in tCO₂e/€ million)

155 tCO₂e/€ million 128 tCO₂e/€ million

Net revenue is used to calculate the total carbon intensity per unit of revenue (see p. 46). 

Expressed in tCO₂e per million euros of revenue, the carbon intensity indicator makes it possible to assess trends in green-
house gas emissions in relation to the level of business activity. It is a key tool for monitoring the Group’s progress towards 
net zero, as it measures the ability to reduce emissions in a structural and sustainable manner, regardless of fluctuations in 
revenue.

Between 2024 and 2025, the Group’s carbon intensity fell from 179 to 149 tCO₂e/€ million using the location-based approach 
and from 155 to 128 tCO₂e/€ million applying a market-based approach. This reduction was primarily due to methodological 
adjustments made in 2025, including the updating of emission factors and improvements in the granularity of the data.

These changes in methodology have led to an automatic reduction in carbon intensity, but a genuine operational reduction in 
emissions has also been observed, largely due to the ongoing electrification of the Group’s fleet. The Group continues with its 
decarbonisation initiatives, which will be reflected in future financial years.
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Data centres remain the largest consumer of energy, but their 
share has fallen from 65% to 60%. This decrease is mainly 
explained by technical and operational factors, including 
changes in customer usage and the reorganisation of cer-
tain IT rooms, alongside energy efficiency measures (new 
cooling systems and optimisation of equipment). The fixed 
telecoms network has fallen slightly from 19% to 18%, driven 
by the phasing out of older equipment. Conversely, mobile 
phone masts have increased from 7% to 12%, mainly due to 
the inclusion of 350 sites that were not previously counted. 
Office buildings and retail space remain unchanged, although 
the former have benefited from the energy efficiency of the 
HELIX headquarters and the decommissioning of the old 
Minerais building.

Technical fine-tuning allowed the ICT sector to reduce its en-
ergy consumption. The changes in gas and fuel consumption 
are due to work carried out on the buildings and the electrifi-
cation of the fleet. The modernisation of the mobile network 
and the digitisation of meters have enabled 6,000 MWh to 
be accounted for on a physical basis (included in scope 3 in 
2024) and have increased the share of non-renewable elec-
tricity. Overall, total energy consumption for the year 2025 
amounted to 160,549 MWh. This highlights the importance 
of continuing efforts to improve energy efficiency and adopt 
greener energy sources. 

Policies [ESRS E1-2] 

POST does not have a specific formal policy on climate 
change mitigation and adaptation at this stage. The Energy & 
Environment Policy, originally scheduled for 2025, is currently 
being given its final form and will be published in 2026. This 
document will set out the Group’s commitment to the reduc-
tion of greenhouse gas emissions, energy efficiency, adapta-
tion to climate risks, and the circular economy.

Even before this formality, POST has already commenced 
various measures intended to reduce its carbon footprint. The 
Group regularly monitors its scope 1, 2 and 3 emissions, using 
the carbon footprint for 2024 as the base year, in line with 
the financial scope of the CSRD. The initiatives implemented 
include, in particular, improving the energy efficiency of in-
frastructure, modernising networks and data centres, and the 
gradual transition to a fleet of low-emission vehicles.

Targets [ESRS E1-4]

With regard to emission reduction targets, POST follows a 
carbon trajectory based on Luxembourg’s Integrated National 
Energy and Climate Plan (PNEC), which stems from the Paris 
Agreement. The Executive Committee has approved the 
measures reducing scope 1, 2 and 3 carbon between now 
and 2030. By that date, the POST Luxembourg Group aims to 
have reduced its total greenhouse gas emissions by approxi-
mately 14% compared with 2024, from 174.8 to 149.9 ktCO₂e. 
This trajectory is based on a significant reduction in scope 1 
and 2 emissions (22.6% – market-based), supplemented by a 
gradual reduction in scope 3 emissions (12.3%).

Revision of the target for reduction of the network energy 
consumption
In the 2023 annual report, the Group set a target of reducing 
energy consumption across its telecoms network by 15% by 
2025. However, an internal review revealed that this target 
was not based on a consolidated base year and that it was 
not yet possible to monitor it with the measurement tools 
available. 

	➜ Energy consumption and mix [ESRS E1-5]
 

Energy consumption Unit 2024 2025

Non-renewable energy 

Consumption of fuel derived from coal and  
coal-based products

MWh  

Consumption of fuel derived from  
crude oil and petroleum products 

MWh 29,596 20,051

•	 Consumption of fuel oil (emergency diesel) litres 1,978 2,985

•	 Fuel consumption (cars) MWh 27,618 17,066

Consumption of fuel derived from natural gas MWh 8,493 9,758

Consumption of cooling, steam and heat (urban network) MWh 1,813 1,597

Electricity consumption from fossil fuel sources MWh 452 7,388

Electricity consumption from nuclear sources MWh  

Proportion of energy consumption from non-renewable sources % 24 24

Renewable energy 

Consumption or purchase of electricity, heat, steam and cooling  
obtained from renewable sources: 

MWh 126,870 121,755

Electricity consumption (including production): MWh 126,870 121,755

•	 Renewable energy consumption MWh 126,780 121,655

•	 Own consumption of renewable electricity produced MWh 90 100

Renewable electricity produced and sold MWh 257 321

Consumption of biomass MWh  

Consumption of biofuels MWh  

Consumption of biogas MWh  

Consumption of renewable hydrogen MWh  

Proportion of energy consumption from renewable sources % 76 76

 
In 2025, 76% of the Group’s total energy consumption came from renewable sources, exclusively through the purchase and 
own consumption of electricity from renewable sources. This figure can be attributed to the Group’s electricity supply mix, 
which includes 121,655 MWh of purchased renewable electricity and 100 MWh of renewable electricity self-generated and 
consumed in 2025 (amounting to approximately 1% of our total electricity consumption). In 2025, the Group’s total electricity 
consumption stood at 129,143 MWh, required to run all its businesses, and accounted for approximately 2% of national elec-
tricity consumption. The year saw a notable increase of 2,173 MWh, mainly due to the inclusion of consumption figures miss-
ing from previous years because of the lack of available data. This consumption is chiefly related to the infrastructure of the 
Telecoms & ICT business, which accounts for 90% of the Group’s total electricity consumption, due to the inherently  
energy-intensive nature of these activities.

Breakdown of energy consumption  
in the Group (2025 versus 2024)

9,758 MWh
Gas

+13%

20,051 MWh
Fuel 
(oil and  
petrol)
-32%

129,143 MWh
Electricity

+1%

Breakdown of electricity consumption1

Post office 
buildings 

3%

Administrative 
buildings 

6%

Sales  
floor space 

1%

Mobile  
telephone  
antennas

12%

Telecoms  
networks 

18%

Data  
centres 

60%

1  �Postal buildings include the sorting office and distribution centres; the telecommunications network covers both telephone exchanges and street boxes;  
the sales area includes post offices and Espaces POST.
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Initial analyses nevertheless point to a downward trend, linked in particular to the phased modernisation of infrastructure,  
especially the transition to All-IP architectures. The Group is currently working on establishing indicators aligned with the  
EU Code of Conduct for the Sustainability of Telecommunications Networks. A new target will be set and announced in 2026.

Action plan for climate change adaptation [ESRS E1-3]

Objective: to anticipate and mitigate the impact of weather events on POST Luxembourg’s operations and infrastructure.

	➜ Protecting infrastructure from climate risks – scope: POST Luxembourg and POST Telecom

Measures already begun
•	 Work to strengthen the resilience of infrastructure has been under way since 2024 in data centres, including, in particular,  

improvements to cooling systems and energy optimisation of the facilities.
•	 Equipment that has reached the end of its service life is gradually being replaced by more robust cooling solutions that consume 

less water and electricity.

Measures currently being implemented/planned
•	 The creation of climate risk maps (floods, heatwaves, storms) in order to identify the most vulnerable areas and prioritise  

adaptation investments.
•	 Since 2024, adaptation efforts have been incorporated into several major projects, including: 

	- the “Telecom Site Development” programme;
	- the new logistics centre project in Bettembourg;
	- upcoming infrastructure projects;
	- current and future renovation and construction projects.

•	 The climate scenarios and figures of the IPCC1 are increasingly being taken into account in the scaling of new infrastructure 
and facilities.

	➜ Awareness and training – scope: POST Luxembourg and POST Telecom

Measures already begun
•	 Awareness-raising campaigns were launched in July 2025, aimed at: 

	- the operational committees of the different businesses
	- the management of the subsidiaries
	- climate advisors

This approach will be continued and expanded in 2026 to ensure that climate issues and associated risks are given greater 
consideration in management processes.

	➜ Contribution of the subsidiaries to the Group’s environmental commitments
In 2025, several subsidiaries took specific steps to measure and reduce their carbon footprint.

•	 LuxTrust and Victor Buck Services have carried out a carbon footprint assessment covering all three emission scopes, in line 
with the Group’s standards. Both entities have also updated their mobility policies to promote electrification (LuxTrust in 2024, 
Victor Buck Services in 2025).

•	 INFLOW has launched an initiative to reduce its operational emissions, with a target of electrifying 25% of its vehicle fleet by 
the end of 2026.

1  �IPCC: Intergovernmental Panel on Climate Change, the leading international body responsible for assessing scientific knowledge on climate change.

The first lever of decarbonisation: the modernisation of telecoms infrastructure 
seeks to reduce the carbon footprint of core network equipment.



94 95

Annual Report 2025

94 95

Taxonomy

Sustainability Report  / Environmental disclosures 

Disclosures relating to the European Taxonomy (Article 8 – EU Regulation 2020/852)

	➜ What is the European Taxonomy?
The European Taxonomy is a classification system established by Regulation (EU) 2020/852. It has the aim of channelling  
capital flows towards economic activities that contribute to the European Union’s environmental objectives and supporting  
the transition to a sustainable economy, in particular the achievement of climate neutrality by 2050.

The Taxonomy sets out the criteria for identifying economic activities considered to be environmentally sustainable, based on 
six objectives: 

•	 climate change mitigation;
•	 climate change adaptation;
•	 sustainable use and protection of aquatic and marine resources;
•	 transition to a circular economy;
•	 prevention and reduction of pollution;
•	 protection and restoration of biodiversity and ecosystems.

An activity is considered eligible if it is covered by the delegated acts of the Regulation. Eligibility is a necessary, but not  
sufficient, condition for something to be considered sustainable.

An activity is said to be aligned when it contributes substantially to at least one environmental objective, without  
causing significant harm to other objectives (the Do No Significant Harm principle), and it complies with minimum social  
and governance safeguards.

In 2025, POST Luxembourg published its taxonomic eligibility indicators for the first time. Work on analysing the alignment will 
continue in 2026.

	➜ Process to identify eligible activities
In 2025, POST Luxembourg embarked on a structured pro-
cess to identify which of its economic activities are eligible 
under the European Taxonomy. This initiative is based on a 
cross-analysis of the Group’s operational activities, its organi-
sational structure and its cash flows.

The approach adopted combines a top-down analysis, based 
on the main operational activities, with a bottom-up analysis, 
based on NACE codes1 and the correspondence with the ac-
tivities described in the delegated acts. The work was carried 
out in close collaboration with business, finance and CSR 
functions to ensure consistency between operational realities 
and regulatory definitions.

	➜ Eligible economic activities identified
Based on this analysis, POST Luxembourg has identified 
10 economic activities covered by the European Taxonomy, 
which contribute primarily to the objectives of climate change 
mitigation (CCM) and climate change adaptation (CCA) as 
well as to the transition to a circular economy (CE).

Activities related to transport and logistics
•	 CCM 6.5 – Transport by motorcycles, passenger cars and  

light commercial vehicles 
This activity covers the operation of light vehicles used for the 
delivery of mail, parcels and local services, as well as the fleet 
of company vehicles across all Group entities.

•	 CCM 6.6 – Road freight transport 
This activity covers the use of road freight vehicles for  
logistics and postal operations, in particular for the movement 
of parcels and goods.

•	 CCM 6.15 – Infrastructure supporting low-carbon road 
transport and public transport 
This activity includes infrastructure supporting low-emission 
mobility, in particular “PackUp” stations, the sorting centre and 
electric vehicle charging points.

1 � NACE codes are the European Union’s classification system for economic activities, used as a starting point for identifying the activities covered by the Taxonomy.

Activities related to digital and ICT services 
•	 CCM 8.1 – Data processing, hosting and related activities 

This activity relates to the operation of the Group’s data  
centres and hosting services, primarily driven by ICT activities.

•	 CCM 8.2 – Data-driven solutions for reducing GHG emissions 
This activity covers the development and use of digital solu-
tions designed to enable the reduction of greenhouse gas 
emissions, such as IoT solutions or energy optimisation 
solutions.

•	 CCA 8.2 – IT programming, consultancy and other IT activities 
This activity covers consultancy, development and integration 
services for IT solutions relating to climate change adaptation, 
primarily for business customers.

•	 CCA 8.3 – Programming and broadcasting 
This activity covers certain digital and broadcasting services 
related to the Group’s Telecoms & ICT business.

Activities related to the circular economy and infrastructure
•	 CE 5.5 – Products-as-a-service and other circular models 

This activity focuses on models designed to extend the life of 
products and optimise the use of resources in the context of 
the Group’s digital services.

•	 CCM 7.7 – Acquisition and ownership of buildings 
This activity covers the ownership and management of  
buildings used for the Group’s operations.

•	 CCM 4.1 – Electricity generation using photovoltaic solar 
technology 
This activity relates to the generation of electricity from  
photovoltaic sources at certain Group sites.Proportion of activities eligible under the European Taxonomy – POST Luxembourg Group 2025

eligible
17.9% 
€175.1M

eligible
19.1% 

€188.4M

not 
eligible

not 
eligible

2024

Revenue

€978.0M €984.6M

2025

1,000

0

500 eligible
15.4% 
€20.1M

eligible
23.6% 

€31.6M

not 
eligible

not 
eligible

2024

€130.9M €134.0M

CapEx

2025

140

0

70

eligible
61.3% 
€41.0M

eligible
54.5% 

€36.9M

not 
eligible

not 
eligible

2024

€66.8M €67.7M

OpEx1  
(within Taxonomy scope)

2025

70

0

35

1  Definition of OpEx according to the European Taxonomy (see p. 97)
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Taxonomic eligibility table – POST Luxembourg Group 2025

 
Economic activity Taxonomy  

code
Environmental  

objective
Eligible  
revenue

Eligible  
OpEx

Eligible  
CapEx

Total indicators (eligible and ineligible activities) €984.6M €67.7M €134.0M

Activities related to mobility and logistics

Transport by motorcycles, passenger cars 
and light commercial vehicles 

CCM 6.5
Climate change  
mitigation

10.5% 14.2%

Infrastructure supporting low-carbon  
road transport and public transport

CCM 6.15
Climate change  
mitigation

2.2% 10.4%

Activities related to digital and ICT services

Data processing, hosting and  
related activities 

CCM 8.1
Climate change  
mitigation

6.1% 7.3% 3.1%

Activities related to the circular economy and infrastructure

Acquisition and ownership of buildings CCM 7.7
Climate change  
mitigation

33.0% 7.4%

Products-as-a-service  
and other circular use- and  
result-oriented service models

CE 5.5 Circular economy 0.4% 2.6%

Total eligible 19.1% 54.5% 23.6%

Activities not assessed as they are considered negligible 1.2% 5.8% 3.9%

Any decimal differences in the totals are due to rounding.

	➜ Accounting policy
The Regulation applies to the activities carried out by POST 
Luxembourg entities included within its scope of consolida-
tion, in line with the scope of the financial statements. Intra-
group transactions have been analysed for identification and 
traceability purposes, but are not included in the calculation 
of the indicators, as they are eliminated during the consolida-
tion process. Steps have been taken to avoid double counting, 
mainly by reconciling the data with accounting records and 
checking that the data is complete and accurate.

	➜ Calculation of the eligibility indicators

Revenue
The denominator corresponds to the Group’s consolidated 
revenue, which amounts to €984.6 million for 2025. In accor-
dance with the Regulation, the revenue of entities accounted 
for using the equity method is excluded. The eligible  
amount totals €188.4 million.

CapEx
The denominator corresponds to consolidated capital expen-
diture, amounting to €134.0 million in 2025. In accordance 
with the Regulation, Taxonomy-aligned CapEx includes tan-
gible and intangible fixed assets and capitalised costs. The eli-
gible amount totals €31.6 million. This proportion is explained 
by the nature of the Group’s investments, which are primarily 
focused on property, network and IT infrastructure, areas 
which are still only partially covered by the delegated acts 
currently in force.

1  �Delegated Regulation (EU) 2026/73, adopted on 4 July 2025 and published in the Official Journal of the European Union on 8 January 2026

OpEx
The denominator corresponds to operating expenses directly 
related to the operation of tangible fixed assets, in particu-
lar including R&D, maintenance and repairs, building refur-
bishment works and leases. These are included in operating 
expenses, as, in accordance with the legal and regulatory 
provisions applicable in Luxembourg under the historical cost 
method, they are not capitalised in the Group’s consolidated 
accounts. Salaries, inventory costs, raw materials and pur-
chased energy are excluded. The definition of OpEx under 
the European Taxonomy is therefore narrower than the finan-
cial definition. OpEx thus amounts to €67.7 million, with the 
eligible portion standing at €36.9 million in 2025. 

As products and services generally encompass several eco-
nomic activities as defined by the Taxonomy, the Group uses 
allocation keys to determine eligible revenue and operating 
expenses, such as the kilometres travelled by eligible vehicles 
within the Group’s fleet. 

	➜ Materiality thresholds
In accordance with Delegated Regulation (EU) 2026/731 of 
the European Commission, a materiality threshold of 10% has 
been applied, thereby excluding from the detailed analysis 
economic activities deemed negligible for the Group. 

	➜ Outlook for the alignment work
Work on aligning the identified activities with the technical 
criteria of the Taxonomy is currently under way and will con-
tinue into 2026, particularly with regard to the assessment 
of Do No Significant Harm and the analysis of minimum 
safeguards.

The Group will continue its efforts to strengthen the robust-
ness of its reporting and ensure gradual alignment with the 
applicable regulatory requirements by the time they come 
into force for the Group in 2027.
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Governance of the circular economy [ESRS 2 – GOV-1, GOV-5]

Issues relating to resource use, reliance on technological equipment and waste management are integrated into the Group’s 
general risk management procedures under the supervision of the Chief Risk Officer. The risks identified are reviewed regularly 
and are addressed through action plans.

Operational governance is based on:
•	 the Procurement division, whose head also serves as ESRS Topic Leader, ensuring that reporting requirements are integrated into 

procurement processes and the operational management of the circularity initiative; 
•	 the cross-company coordination mechanism designed to gradually establish a framework for the circularity initiative in the 

Group’s main operational entities;
•	 the role of Waste Manager, who is responsible for quantifying, monitoring and tracking waste streams.

In 2025, progress of note centred on the approval of a procurement policy incorporating sustainability criteria, supplemented 
by a responsible procurement charter, and on the adoption of a waste management policy.

Issues
Governance and frame-
work

Main levers1 for action Key targets1

Inputs

•	 Supplier Code of Conduct 

•	 Procurement policy and 
responsible procurement 
charter; 

•	 Waste management policy; 

•	 Identification and optimisation of priority 
input and output flows 

•	 Application of the procurement policy 
and the preferred sustainability criteria 

•	 Signing of the Supplier Code of Conduct 
and assessment of critical suppliers on 
their sustainability commitments

•	 Production of a reference framework of 
sustainability criteria for 2026

Waste & outputs •	 Quantification and monitoring of waste 
volumes

•	 Monitoring of regulatory developments 
& compliance plan 

•	 Promotion of circular business models

•	 Objectives to be determined in 2026

1 �The levers outlined here include initiatives that have already been launched or are currently being rolled out. Targets may be expressed in figures or relate to 
the implementation of systems or methodologies, depending on the maturity of the topics involved.

Our main indicators

Waste  
produced

2,228
 

tonnes

 1,620 tonnes in 2024 

Waste recovery  
(recycling and reuse)

98%

94% in 2024

Paper and cardboard  
consumption

1,112
 

tonnes

cardboard not quantified in 2024 

Recovered electrical  
and electronic equipment

66
 

tonnes

not quantified in 2024 

Resource use and circular economy [ESRS E5]
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	➜ Understanding ESRS E5
ESRS E5 concerns the sustainable management of natural 
resources. It particularly relates to the sustainability and re-
cyclability of products. It encourages companies to adopt 
practices that will limit the drain on resources and promote 
the circular economy.

For POST Luxembourg, the issues focus on the management 
of electrical and electronic equipment (EEE) generated by the 
Telecom & ICT business, in connection with the sale, lease 
and replacement of equipment. They mainly include reducing 
waste and optimising the use of resources. In this regard, the 
Group is implementing measures aimed at extending the life of 
this equipment, promoting its repair and reconditioning, and 
improving its end-of-life treatment, in order to limit the use of 
new equipment. These measures are in line with the applica-
ble Luxembourg regulatory framework, including the Law of 
21 March 2012, the Circular Economy Package of 9 June 2022 
and the Null Offall Lëtzebuerg strategy. At present, nearly 60 
sites carry the SuperDrecksKëscht label, certifying that their 
waste is managed in accordance with standard ISO 14024.

Impacts, risks and opportunities [ESRS 2 – SBM-3]

The circular economy is a material issue for the Group, directly linked to the nature of its business and to the life cycle of ICT 
equipment. The associated impacts, risks and opportunities are set out in detail below.
 

Risks for the Group Strategic opportunities

Input usage
Dependence on fluctuations in the prices of new equipment and 
components, where the use of circular solutions does not yet suffi-
ciently limit the purchase of new equipment.

Supply chain disruption caused by the unavailability of certain raw 
materials and electronic components.

Waste & outputs
Penalties for non-compliance with waste management regulations.

Waste & outputs
Development of business models that integrate repair, recondition-
ing and the extension of equipment life in order to reduce the need 
for new equipment and minimise costs and waste.

Negative impacts Positive impacts

Input usage
Pressure on resources and raw materials along the supply chain af-
fecting our operations and the services we provide to customers.

Waste & outputs
Production of waste, including by suppliers during manufacture, by 
our own operations, and by customers when they are finished with 
products.

No direct positive impact

 
The issues presented above provide a summary of the material impacts, risks and opportunities identified in the double  
materiality assessment. Full details are set out in the annex (see p. 137). 
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	➜ Recycling of electronic equipment
Following on from the opportunity identified, POST has launched several initiatives aimed at extending the life of some  
electronic equipment and promoting its reuse or reconditioning. These measures address a resilience issue: reducing exposure 
to supply chain pressures and keeping costs associated with new equipment under control.

Measures taken since 2022 
•	 iPhones repaired at the in-house Repair Centre, ensuring that handsets are returned in working order the same day, subject to 

conditions. 
•	 Smartphones collected in partnership with charities that will reuse or dismantle them.
•	 Working with the Ligue HMC, an organisation specialising in supporting people with disabilities, to recover and reuse  

electronic components and to refurbish “POP TV” decoders.
•	 Awareness campaign in collaboration with Oekotopten, an independent Luxembourg-based platform providing information and  

advice on saving energy and resources.

Measures taken in 2025 
•	 Roll-out of standardised labelling for smartphones and tablets across all sales channels and platforms, providing information on 

the devices’ sustainability, reparability and performance (regulatory requirement regarding energy labelling (EU 2023/1669).
•	 Launch of the “Assur+” option, developed in collaboration with partners, introducing mechanisms that encourage the repair of 

equipment rather than its replacement.
 

Reconditioning of electric and electronic waste Unit 2023 2024 2025

Total phones collected # 3,285 2,678 2,647

Proportion of recovered phones in the total sold: % 6% 5.3% 5.7%

•	 Phones collected via Mobile Bag1 # 2,485 1,634 1,242

•	 Phones collected via Mobile BuyBack2 # 800 1,044 1,405

Reconditioned “POP TV” decoders # 1,700 7,200 8,086

Percentage of “POP TV” decoders reconditioned and installed in  
customers’ homes

% 15% 60% 65%

Recovered electrical and electronic equipment tonnes 44 41 43

1  �Mobile Bag: a scheme for collecting old mobile phones, allowing customers to hand them in at an Espace POST or give them to their postal worker.  
The devices are then sorted, recycled or sent for reuse via specialist partners.

2  �Mobile BuyBack: a service enabling customers to trade in their old smartphone in exchange for a trade-in credit that can be used towards the purchase of a  
new device. The smartphones we collect are sent for reconditioning, in order to extend their lifespan.

Resource use and circular economy [ESRS E5]

Policies [ESRS E5-1] –  

scope: POST Luxembourg and POST Telecom

In 2025, POST Luxembourg formalised two policies directly 
linked to resource efficiency and waste management. 

•	 The waste management policy gives formal structure to 
the approach adopted by the Group: prevention, reuse, recy-
cling, recovery and, as a last resort, disposal. It is based on the 
Luxembourg regulatory framework (the Law of 21 March 2012 
and the Circular Economy Package of 9 June 2022) and sets 
out the associated roles and responsibilities, from the Waste 
Manager to staff members. A waste register ensures the 
monitoring of waste streams and the traceability of waste 
treatment.

•	 The procurement policy incorporates sustainability princi-
ples from the tendering stage onwards, in particular through 
supplier evaluation questionnaires that include CSR criteria. 
As part of its efforts to reduce its carbon footprint, the Group 
has begun an initiative aimed at suppliers identified as critical 
from a CSR perspective, asking them to provide information 
on how they calculate their GHG emissions.

 
In the same context, supplier due diligence procedures are 
in place to assess suppliers’ CSR maturity as organisations, 
whilst product sustainability requirements are incorporated 
into tender specifications via the reference framework of  
sustainability criteria.

•	 The Responsible Procurement Charter sets out POST’s 
commitments to its suppliers regarding environmental pro-
tection, responsible social practices and business ethics. 
In its calls for tenders, POST applies objective and transparent 
evaluation criteria, while ensuring that it approaches local 
suppliers. In practice, 63% of Tier 1 suppliers are based in 
Luxembourg.

•	 The Supplier Code of Conduct complements this framework 
by laying down contractual requirements designed to reduce 
waste and emissions, encourage the reuse and recycling of 
resources, and promote environmentally friendly practices.

Action plan [ESRS E5-2] –  

scope: POST Luxembourg & POST Telecom

POST Luxembourg aims to gain a better understanding of and 
control over its resource and waste flows, to encourage the 
reuse and repair of equipment in order to extend its life, and 
to ensure responsible waste management.

	➜ Responsible purchases
Measures taken in 2025
•	 Supplier management process established that includes an 

assessment of their sustainability practices.
•	 Introduction of procurement policy.
 
Measures planned for 2026
•	 Publication of the reference framework of sustainability crite-

ria by procurement category in the annex to the procurement 
policy.

•	 A specific due diligence process for suppliers is currently  
being finalised.

•	 Training for buyers and incorporation of criteria into product 
specifications. 

•	 Identification and quantification of priority goods flows  
within the POST Luxembourg, POST Telecom, Editus and 
Victor Buck Services areas.

•	 Introducing the requirement that suppliers considered critical 
in CSR terms sign the Supplier Code of Conduct, in addition 
to their existing contractual commitments.

	➜ Waste management 
Measure taken in 2025
•	 Establishment of a regulatory monitoring system to anticipate 

developments in waste management.

Measures currently being implemented/planned
•	 Establishment of a waste register covering all waste streams, 

including those from demolition and renovation sites.
•	 Identification and quantification of reconditioned products or 

those prepared for reuse.
•	 Introduction of a financial monitoring system for circularity 

measures.

Environmental disclosures Sustainability Report  /

8,086
 

reconditioned decoders

65%
 

of reconditioned decoders  
installed in customers’ homes
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Resource use and circular economy [ESRS E5]

Targets [ESRS E5-3] – scope: POST Luxembourg and POST Telecom

POST Luxembourg has not yet set any quantified targets for the circular economy. The work undertaken in 2025–2026 seeks 
to lay the methodological foundations required for defining them in the course of future reporting cycles. The only formal 
commitment at this stage is the publication in 2026 of the reference framework of sustainability criteria by procurement  
category, which will serve as an initial tool to guide procurement decisions.

Resource consumption (incoming resource flows) [ESRS E5-4]

In 2025, POST Luxembourg launched an initial initiative to map its resource flows, focusing on outputs. Inputs have not yet 
been formally quantified. To achieve this, the main task to be undertaken is ensuring the reliability of weight data in product 
records.

Waste and outputs (outgoing resource streams) – Performance [ESRS E5-5]

In 2025, the Group’s outputs will be divided into three categories of identified priority waste: waste (65%), paper and cardboard 
(33 %), and electrical and electronic equipment (2%). Other streams within the Group have not yet been formally quantified. 
Given its environmental impact throughout the entire lifecycle, electrical and electronic equipment is a key focus area in  
the Group’s circularity strategy. This priority is reflected in particular in the Group’s climate strategy, where extending the  
life of electronic equipment is identified as the second key driver of net zero efforts, with an reduction potential estimated at 
7.1 ktCO₂e by 2030.

Environmental disclosures Sustainability Report  /

In 2025, outputs amounted to 1,180 tonnes, an increase on 2024. This rise is mainly due to the inclusion of a new KPI  
relating to cardboard (649 tonnes), which was not included in the previous financial year. The volume of printed paper fell 
slightly (-4%), to 463 tonnes.

In total, 79% of the paper and cardboard placed on the market came from certified sustainable sources (FSC/PEFC).

An indicator relating to leased EEE was also introduced in 2025, in order to better reflect usage patterns and extend the life of 
equipment.

 Waste produced 2024 2025 Change

Total waste volume produced 1,620 tonnes 2,228 tonnes +37%

Waste generated (excluding reuse and waste disposed of) 1,522 tonnes 2,175 tonnes +43%

of which hazardous waste 88 tonnes 85 tonnes -3%

•	 recycling 37 tonnes 75 tonnes +103%

•	 energy recovery 23 tonnes 0 tonnes -99%

of which non-hazardous 1,533 tonnes 2,143 tonnes +40%

•	 recycling 1,328 tonnes 1,905 tonnes +43%

•	 reuse 83 tonnes 33 tonnes -60%

•	 energy recovery 134 tonnes 195 tonnes +46%

Waste disposed of1 98 tonnes 53 tonnes -46%

of which hazardous waste 27 tonnes 10 tonnes -64%

of which non-hazardous 71 tonnes 43 tonnes -39%

Recovered waste

Recovery rate (reuse & recycling) 94% 98%

In 2025, the total volume of waste produced came to 2,228 tonnes, compared with 1,620 tonnes in 2024. This increase is 
mainly due to extraordinary operations such as the complete clearance of the Minerais buildings prior to their demolition,  
the relocation of the Bian 1 and 2 sites, and the clearing out of archives – all of which generated one-off volumes of waste. 
The amount of waste disposed of fell significantly, from 98 to 53 tonnes (-46%). The waste register will help to improve the  
reliability of reporting.

1  �Waste sent to landfill or incinerated without energy recovery

	➜ Performance [ESRS E5-5] – Outputs
 

Circular economy 2024 2025

Total outputs placed on the market 484 tonnes 1,180 tonnes

Electrical and electronic equipment (EEE) sold 66 tonnes

Electrical and electronic equipment (EEE) leased 2 tonnes

Total paper and cardboard used for external purposes (advertising, directories, stamps, packaging, etc.) 483 tonnes 1,112 tonnes

•	 printed paper 483 tonnes 463 tonnes

•	 cardboard 649 tonnes

Responsibly sourced paper/cardboard (FSC/PEFC) 79%

Mapping of outputs: 
3 types of priority goods

68 tonnes 
2%

EEE 
leased and sold

Paper and  
cardboard

Waste

1,112 tonnes 
33%

2,228 tonnes 
65%
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Own workforce [ESRS S1]

	➜ Understanding ESRS S1
ESRS S1 concerns company employees and their working 
conditions: social dialogue, pay, training, equal treatment, 
health and safety, and work/life balance. It applies to compa-
ny staff, including salaried employees, agency workers and 
freelancers who are bound by a service contract.

Given the trend towards digitalisation of services, automation 
of certain processes and the development of artificial intelli-
gence, the Group’s business lines are gradually evolving.  
This means that the skills, commitment and adaptability of 
our employees are key factors in ensuring business continuity 
and service quality.

Supporting these changes is therefore a major social  
challenge, with particular attention being paid to working 
conditions, health and safety, and equal treatment.

Impacts, risks and opportunities [ESRS 2 – SBM-3]

The Group regards staff-related issues to be of significant importance, bearing in mind the transformation of our businesses 
and the associated challenges relating to health and safety at work and equal treatment. The associated impacts, risks and 
opportunities are set out below.
 

Risks for the Group Strategic opportunities

Working conditions 
Decline in employees’ mental and physical health that can  
lead to higher absenteeism and a drop in performance, with  
the attendant costs.

Equal treatment and equal opportunities
Risk of discrimination between employees, leading to unequal  
working conditions, pay and benefits, with a negative impact on  
the atmosphere, teams’ engagement and the company’s image.

To enhance the company’s appeal to staff and boost staff reten-
tion through a supportive social model and well-regulated working 
conditions.

To improve operational performance through effective prevention of 
risks to employees’ health and safety.

To strengthen the Group’s resilience by developing skills, promoting 
internal mobility and fostering a culture of inclusion that supports 
the adaptation of our businesses.

Negative impacts Positive impacts

Working conditions
Impact on employees’ health and safety arising from the nature of 
our activities (manual handling, night work, etc.).

Equal treatment and equal opportunities
Highly diverse workforce in terms of nationality, age, background 
and status, enhancing the work environment.

The issues presented above provide a summary of the material impacts, risks and opportunities identified in the double  
materiality assessment. Full details are set out in the annex (see p. 137).

Governance of social issues [ESRS 2 – GOV-1]

Employee-related issues are integrated into the Group’s general risk management procedures under the supervision of the 
Chief Risk Officer. The risks identified are reviewed regularly and are addressed through action plans. At a strategic level, the 
Director of Human Resources, Public Relations and CSR sits on the Executive Committee and the ESG Committee, ensuring 
that social issues are taken into account in strategic decisions.

Operational governance is based on:
•	 the Human Resources Department, which steers initiatives relating to skills development and equal treatment and, in coordination 

with safety managers and business lines, those relating to health, safety and working conditions;
•	 regular dialogue with staff representatives.

The HR Department’s remit mainly covers POST Luxembourg and POST Telecom, which account for more than 78% of Group 
employees. Each subsidiary also has its own HR function. The entities maintain regular communication to ensure consistent 
practices across the Group. Social dialogue is a central factor in this governance, promoting transparency and consultation on 
social and organisational issues.

Issues Policy and framework Main levers1 for action Key targets1

Working  
conditions

•	 HR policy  
(currently being formalised) 

•	 Collective bargaining 
agreements 

•	 Law of 16 April 1979  
establishing the general 
status of public sector 
workers 

•	 Human rights policy  

•	 Training policy 

•	 Diversity policy  
(currently under review)  

•	 Policy on health and safety 
in the workplace

•	 Strengthening the safety culture and 
preventing occupational risks

•	 Annual action plan on quality of life and 
working conditions

•	 Strategic workforce and skills planning
•	 Business line training plans to meet the 

need for future technology skills
•	 Development of internal mobility and 

career transition opportunities

•	 Reduction of absenteeism to < 5% by 2026

Equal  
treatment

•	 Action plan based on the Positive Actions 
programme (Luxembourg Ministry of 
Gender Equality and Diversity)

•	 Annual action plan on human rights, 
under the responsibility of the Company 
Secretary, who is responsible for human 
rights

•	 Whistle-blowing scheme and ethics 
committee

•	 Development of an annual action plan  
on inclusion, led by the HR Department

•	 Publication of a remuneration policy

1 �The levers outlined here include initiatives that have already been launched or are currently being rolled out. Targets may be expressed in figures or relate to 
the implementation of systems or methodologies, depending on the maturity of the topics involved.

Our main indicators

Total employees

4,576

4,518 in 2024 

Female employees

27%

27% in 2024

17%
 

of senior  
management 

are women

18% in 2024

Absenteeism

6.1%

5.9% in 2024 

Accidents at work

166

156 in 2024 

Nadine Neumann, 
projectionist, POST Technologies
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Own workforce [ESRS S1]

Details of company staff [ESRS S1-6]

Characteristics Unit Total Women Men

Workforce

Average workforce Headcount 4,576 1,213 3,363

Workforce at 31 December Headcount 4,606 1,220 3,386

Breakdown of the workforce by country

Luxembourg Average FTE  4,212 1,049 3,163

France Average FTE 110 32 78

Morocco Average FTE 24 3 21

Breakdown of workforce

Workforce with public sector status (POST Luxembourg) FTE 1,034 268 766

Workforce with private status (POST Luxembourg) FTE 2,534 721 1,813

Part-time staff FTE 505 275 230

Full-time staff FTE 3,841 809 3,032

Workforce on a permanent contract (CDI) FTE 4,265 1,061 3,204

Workforce on a temporary contract (CDD) FTE 81 23 58

Senior management and executives (excluding Board of Directors)

Senior management/executives (excl. Board of Directors) FTE 94 16 77

Senior management/executives (excl. Board of Directors)
Average 

headcount 
99 18 81

Moves

New recruits Headcount 540 162 378

Departures Headcount 496 142 354

Turnover rate % 11%

External workers: by 2025, POST Luxembourg had in place a system for monitoring external staff, although data supply  
remains incomplete, limiting the its reliability and usability. From 2026 onwards, a new system will enable this data to be  
integrated and utilised in accordance with the definitions required by the CSRD.

Company staff policies [ESRS S1-1] 

To address the challenges associated with changing roles, the quality of working conditions and inclusion, POST Luxembourg 
relies on a set of policies and commitments that guide its human resources management.

Main HR issues Policies and commitments Purposes Scope

Health & safety •	 Policy on health and safety in the 
workplace 

•	 Policy for managing risks linked to 
the use of psychoactive substances

•	 VISION ZERO charter 

To prevent accidents in the workplace and  
psychosocial risks in order to safeguard  
employees’ physical and mental health and  
ensure safe working conditions across the 
Group’s various businesses

POST Luxembourg 
and 
POST Telecom

Development of skills  
and employability

•	 Training policy To support the transformation of businesses 
related to digitalisation, automation and techno-
logical advancements by developing skills and 
promoting internal mobility

Equality, diversity & 
inclusion

•	 Collective bargaining agreements 
•	 “Actions Positives” programme 
•	 Diversity policy
•	 Diversity charter

To prevent discrimination and promote an  
inclusive working environment, particularly with 
regard to equal treatment, gender diversity and 
the inclusion of people with disabilities

Respect for human rights •	 Human rights policy
•	 Luxembourg’s National Business 

and Human Rights Pact

To prevent violations of fundamental rights and 
ensure compliance with recognised human 
rights principles

Dialogue •	 Internal procedures To maintain regular dialogue with staff represen-
tatives with a view to supporting organisational 
change and business transformation

Strategic management of  
human resources

•	 Collective bargaining agreements
•	 Human resources policy (currently 

being formalised)

To provide a framework to address key issues 
relating to working conditions, changes in the 
workplace and employee inclusion

 
The policies that are handed down from head office form the common framework applicable to all subsidiaries, which are  
required to incorporate them into their local HR practices.

Coverage of collective bargaining and social dialogue [ESRS S1-8] – scope: POST Luxembourg and  
POST Telecom

Social dialogue is central to POST Luxembourg’s governance, with collective bargaining organised in a structured manner. 
Management and staff representatives met 59 times in 2025:
•	 18 consultation meetings;
•	 9 meetings to negotiate collective bargaining agreements;
•	 32 briefings and discussions about working conditions and organisational changes.

The collective bargaining agreements for POST Luxembourg and POST Telecom were renegotiated in 2025 and came into  
force on 1 January 2025 and 1 January 2026 respectively. They form the framework for the employment relationship, setting 
out the rights and obligations of the parties. They include 85% of Group employees. The Group’s other subsidiaries, which are 
legally separate entities, have their own labour relations frameworks, in accordance with the applicable legislation.

Sustainability Report  /
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Own workforce [ESRS S1]

Dialogue with company staff and their representatives on impacts [ESRS S1-2] –  
scope: POST Luxembourg and POST Telecom

Dialogue between senior management and staff representatives is organised in a way that guarantees regular, formal and 
transparent interaction on impacts that affect employees.

	➜ Dialogue
Dialogue is based on negotiation, consultation and sharing of information between management and social partners. The 
procedures for interacting with employee representatives are governed by an internal policy that stipulates the principles of 
dialogue, the consultation bodies, and the manner in which matters relating to staff are dealt with.

To promote transparency in these discussions, a dedicated page on the Group’s intranet provides staff with information on  
social dialogue, including the dates of meetings of employee representative bodies and a list of staff representatives.

	➜ 	Staff representation on the Board of Directors
The Board of Directors has 16 members, of whom 8 represent the sole shareholder, 6 represent the staff and are elected  
from among the company’s employees, and 2 are independent directors from civil society. This representation means that 
employees are directly involved in the company’s strategic decisions. Since 2025, an employee representative has also sat  
on the Board of Directors, thereby enhancing the diversity of representation.

	➜ 	Internal climate
The procedure for sounding out the in-house mood has evolved: company-wide surveys have been replaced by more target-
ed “pulse” surveys, carried out in the different business lines, entities or programmes, in order to gather more regular and  
directly actionable feedback. In 2025, three surveys were conducted using this format. This approach allows for a more  
detailed monitoring of staff engagement and a quicker response to feedback.

Procedures for remedying negative impacts, and channels for staff to raise concerns [ESRS S1-3] – 
scope: POST Luxembourg and POST Telecom

A secure framework allows staff to report any worrying situation or breach of ethics. All reports are handled confidentially,  
impartially, with guaranteed follow-up and continuous improvements to the measures.

	➜ Whistleblowing process
POST Luxembourg has introduced a system for any member of staff – as victim or witness – to report any breach of the Code 
of Conduct. Staff are encouraged to make use, as a first step, of the usual channels of communication, in particular their line 
managers, Human Resources or the Legal & Labour Relations Department. In addition, a dedicated service is available for 
situations requiring specific handling, through a professional whistleblowing form available online, a special email address 
(ethique@post.lu) or a confidential letter.

The Ethics Committee plays a key role in receiving and managing reports. It meets whenever a case is referred to it via the 
whistleblowing system, or when a debate on a matter of ethics is needed. It makes proposals for corrective measures, which 
are submitted to the Executive Committee for approval. It also has an advisory role, answering questions about the Code of 
Conduct. Answers to general questions are published in the form of an online FAQ, while specific cases are treated confiden-
tially. To ensure that these measures were fully grasped, the Ethics Committee – chaired by an external member to guarantee 
its independence – organised four meetings with the teams in 2025. The Group intranet also features a dedicated page setting 
out the whistleblowing procedures, the Committee members and the principles governing its work.

In response to the European Whistleblowing directive, POST Luxembourg and POST Telecom have strengthened their systems 
to ensure that whistleblowers are protected. Procedures are in place to confidentially report any human rights violations, bully-
ing, and breaches of the Code of Conduct. Such reports are handled impartially, with the option of ensuring the anonymity of 
the person lodging the report, and are systematically followed up.

	➜ Roles of staff representatives
Staff representatives play a crucial role in helping employees to voice their concerns.

Equality Officers guarantee fairness in matters of employment, training, promotion and remuneration. They can act alone or in 
collaboration with staff representatives.

Health & Safety Officers oversee working conditions and attend meetings of staff representatives on a consultative basis.

Performance

 

The coverage of the collective bargaining agreements1 Unit 2024 2025

Average workforce covered by collective bargaining agreements or similar Headcount 3,383 3,900

Percentage of staff covered by collective bargaining agreements or similar % 75% 85%

Average number of staff covered by staff representatives at Group level Headcount 3,928 4,461

Percentage of staff covered by staff representatives at Group level % 87% 97%

In 2025, 85% of Group staff were covered by collective bargaining agreements or equivalent arrangements, compared with 
the previous figure of 75%. This increase can be largely attributed to the creation of DEEP, which resulted from the merger of 
Elgon, EBRC and Digora Luxembourg with POST Telecom’s B2B business. Employees not covered are mainly those in certain 
subsidiaries and senior managers. In addition, 97% of the workforce is represented by staff representatives, reflecting a high 
level of employee representation within the Group.

1  �The Group applies two collective bargaining agreements: one in POST Luxembourg and the other in the subsidiary POST Telecom.
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Own workforce [ESRS S1]

Respect for human rights

Background and stakes [ESRS 2 – SBM-3]

Given the diversity of its business and the breadth of its value chain, the Group considers respect for human rights as a major 
priority. The main risks relate in particular to working conditions, relations with suppliers and partners, and respect for fun-
damental rights. In this regard, the Group has begun a phased approach, signalled by POST Luxembourg and POST Telecom 
signing up to the Luxembourg “Business and Human Rights” Pact in 2023, followed subsequently by LuxTrust and Victor Buck 
Services. This initiative forms part of the implementation of a due diligence process. A human rights policy was adopted in  
early 2025, and the Code of Conduct was updated in 2025 to include provisions on the protection of whistleblowers.

Performance [ESRS S1-17]

The Group has not been convicted of any human rights violations or reported to the OECD or Business & Human Rights 
Resource Centre. However, the Action Solidarité Tiers Monde (ASTM) NGO has highlighted the still limited level of engagement 
on the part of Luxembourg’s public institutions with these issues. These observations have led the Group to strengthen the 
structure of its human rights approach and to improve its transparency.

POST Luxembourg Group indicators Unit 2024 2025

Incidents reported to the Ethics Committee # 4 12

Cases reported of human rights violations (excluding discrimination and harassment) # 0 0

Amount of penalties and compensation relating to human rights violations  
(including discrimination and harassment)

Euro 0 0

The increase in reports between 2024 and 2025 was mainly due to staff becoming more familiar with the reporting channels 
available, rather than a deterioration in the situation. These incidents correspond to formal reports recorded via internal re-
porting channels. The scope of the analysis is the same as in the previous financial year.

Action plan [ESRS S1-4] – scope: POST Luxembourg and POST Telecom

In 2023, an initial risk mapping was carried out in accordance with ISO 31000. This analysis identified five priority risks: forced 
labour, child labour, pollution and the management of hazardous substances, gender discrimination and end-of-life product 
management.

	➜ Next steps
Building on the work undertaken since 2023, POST Luxembourg has drawn up a 2025–2026 action plan structured into 
five key areas: reinforcement of governance and risk mapping; engagement with internal and external stakeholders; aware-
ness-raising and provision of training for the roles most at risk, particularly the Procurement department; updating policies 
and codes of conduct: and reporting. This plan, steered by the Head of Human Rights, will be submitted to the Executive 
Committee for approval during the 2026 financial year.

The induction sessions organised by POST Luxembourg for new employees include an initial fortnightly welcome session 
(MOIEN). As soon as they arrive, they are made aware of the Code of Conduct, the role of the Ethics Committee and the  
available channels of redress. As part of the Group’s alignment strategy, a governance charter setting out standards relating to  
human rights was presented to the subsidiaries in 2025, with the intention that they should adopt it in 2026.

Inclusion, diversity and fairness

Background and stakes [ESRS 2 – SBM-3]

The diversity of profiles and roles exposes the Group to challenges relating to inclusion, equal treatment and the prevention  
of discrimination. These issues are crucial to ensuring internal cohesion, fair career progression and the Group’s  
ability to attract and develop talent at a time of business transformation.

The Group employs staff from over 50 different countries and encourages equal access to employment irrespective of experi-
ence and qualifications. Inclusion is one of the priorities of the CSR roadmap and forms part of the strategic direction of the  
Eis POST, eis ZUKUNFT strategy.

	➜ Three key issues have been identified

•	 Gender equality in the workplace
The representation of women is still limited at all levels of the organisation: in 2025 they accounted for 27% of the workforce 
and 17% of senior managers, a proportion that remains unchanged compared with 2024.

•	 Inclusion of people with disabilities
With 1% of staff affected, the Group remains below the 5% legal quota for 1public institutions in Luxembourg. This situation 
represents an area for improvement identified for the years to come.

•	 Prevention of discrimination
Preventing discrimination is a cross-departmental issue for the Group, given the diversity of its businesses, legal statuses  
(private and public) and collective bargaining agreements. In particular, the risks relate to unequal treatment in working  
conditions, pay and employee benefits. The reporting and handling procedures are set out in the section on “Respect for  
human rights” (see p. 110).

Performance [ESRS S1-9, S1-12]

Indicators Unit 2024 2025 Women Men 

Gender equality in management positions

Staff in senior management (management and executives,  
excluding the Board of Directors)

Average 
headcount

95 99 18 81

Percentage of women in senior management  
(management and executives, excluding the Board of Directors) 

% 18 17

Breakdown by age bracket

Under 30 years old Average FTE 534 528 126 403

30 to 50 years old Average FTE 2,649 2,638 669 1,969

Over 50 years old Average FTE 1,099 1,179 289 890

Disabled workers

Average number of disabled workers
Average 

headcount
35 35

1  �The proportion of employees with disabilities (1%) does not include those working through partner organisations, particularly in WEEE dismantling activities.
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Training and skills development 

Background and stakes [ESRS 2 – SBM-3]

The technological transformation of the Group’s businesses is leading to changes in roles and skills, exposing some employees 
to the risk that their current skills will not meet future requirements.

The digitalisation of services, the automation of processes and the modernisation of infrastructure are changing the way  
work is organised – and the skills required. These developments affect all business lines and make it necessary for skills to be 
constantly updated, particularly for those roles most at risk. Cross-company services are also affected and receive training 
designed to support the changing needs of the Group’s operations. To support these changes, the Group favours an approach 
based on continuous training, internal mobility and the gradual adaptation of jobs.

The activities and groups involved vary depending on the business lines:

	➜ Telecom & ICT business
The modernisation of IT networks and systems goes hand in hand with changes in technical skills, particularly in roles related 
to telecoms infrastructure and systems, in line with the roll-out of fibre and 5G. These changes require continuous upskilling in 
technologies that are constantly evolving.

	➜ Mail & Logistics business
The automation of the sorting centre and the optimisation of distribution networks are gradually transforming certain opera-
tional tasks. Sorting staff are particularly affected by the introduction of new automated machines, whilst postmen and women 
and delivery staff are seeing their working practices change with the roll-out of digital tools for postal round planning and 
tracking. These changes entail the adaptation of skills and working practices.

	➜ Financial Services business
The IT transformation programme aims to modernise systems and processes, particularly in the areas of account manage-
ment, payments and customer data. At the same time, stricter regulatory requirements are making compliance obligations 
more complex. These two developments require employees to adapt their skills.

Transformation of roles linked to:
Digitalisation  ◆  Automation  ◆  Artificial intelligence

Telecom & ICT

Modernisation of networks
Development of data-related  

services

Mail & Logistics

Automated sorting
Optimisation of rounds

Transformation of field-based jobs

Financial Services

IT transformation
Digitalisation of processes

Increasing banking expertise

Impacts:
the transformation of roles and the skills required 

Response:
training, internal mobility and job adaptation

Social and societal disclosures 

Own workforce [ESRS S1]

Action plan [ESRS S1-4] –  

scope: POST Luxembourg and POST Telecom

In November 2025, POST Luxembourg and POST Telecom 
were awarded the label of the “Actions Positives” pro-
gramme, launched by the Luxembourg Ministry of Gender 
Equality and Diversity in 2023. Based on an audit firm’s as-
sessment of internal practices, this initiative has enabled 
us to draw up an action plan centred on three key areas: 
equal treatment (mentoring, career paths), equality in deci-
sion-making (inclusive leadership, feedback) and work/life 
balance (visibility of measures, and the role of managers).

At the same time, the Group is stepping up its governance 
in the areas of diversity, equality and inclusion (DEI), notably 
by appointing a dedicated officer, in addition to their existing 
duties, and by updating its diversity policy, which had been 
unchanged since 2015.

With regard to disability issues, a cross-departmental work-
ing group was set up at the end of 2025. On the basis of 
the assessment carried out using the “HandiDiag” tool (IMS 
Luxembourg), the priorities focus on the employability of 
the staff concerned and the accessibility of the working en-
vironment. An action plan is currently being implemented, 
covering adaptation of tools, job retention and internal rede-
ployment. The Group also maintains regular contact with the 
Luxembourg Employment Agency (ADEM), particularly re-
garding the challenges of integrating and supporting people 
with disabilities. Lastly, every year it takes part in the “DuoDay” 
initiative, which helps people with disabilities to explore  
different careers.

Fair pay [ESRS S1-10, S1-16] –  

scope: POST Luxembourg and POST Telecom

POST applies a fair and competitive remuneration policy that 
reflects market practices and complies with the regulations 
in force. The salaries paid are consistently higher than the 
national minimum wage. Fair pay is governed through col-
lective bargaining agreements and pay tables that rank every 
employee according to their position, skills, and experience. 
The assessments carried out have not revealed any significant 
differences between equivalent positions.

In 2025, an overall gender pay gap of 14% was observed at 
POST Luxembourg, and 15% at POST Telecom. This discrep-
ancy is mainly due to the distribution of women and men 
across different job categories: women proportionally have 
higher representation in operational and support roles and 
are under-represented in management roles. This indicator is 
calculated using a comprehensive method that compares the 
median pay of women with that of men, across all roles –  
a different approach to that adopted in 2024, which com-
pared pay for equivalent roles, which explains the apparent 
discrepancy between the two years. From 2026, a new remu-
neration policy will incorporate the requirements of European 
Directive 2023/970 on pay transparency.
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 Policy [ESRS S1-1]

The training policy covers organisation and management as well as employees’ rights and obligations when it comes to training 
at POST Luxembourg and POST Telecom. It aims to ensure equitable access to training, to tailor training provision to operational 
needs, and to support internal mobility and career transition pathways. It takes into account the challenges associated with the 
transformation of business lines and helps to ensure that training initiatives are aligned with the objectives of the strategic plan. 

The arrangements for putting the policy into effect are set out in a specific procedure (eligibility criteria, registration, imple-
mentation). Employees are able to access the programmes via a centralised platform and catalogue available on the Group’s 
intranet.

Action plan [ESRS S1-4] – scope: POST Luxembourg and POST Telecom

To support the evolution of roles and the development of skills, several initiatives have been launched:
•	 the provision of a training portal accessible via the intranet, offering a catalogue of internal and external training courses;
•	 the roll-out of management training programmes, notably “Manager 2.0”, as well as training on the fundamentals of sustainability, 

to provide guidance for changing practices;
•	 the promotion of internal mobility to support staff employability (over 30% of vacancies at POST Luxembourg and POST Telecom 

have been filled through internal transfers).
 
Specific measures have been put in place according to the business:
•	 Telecom & ICT: the development of technical skills relating to changes in infrastructure and technology (networks, cloud  

computing, data, cybersecurity), with training programmes aligned with the Group’s strategic priorities. Strengthening on-the-job 
training and certification programmes, with a view to maintaining a level of skills that meets the demands of professional roles;

•	 Mail & Logistics: support for changes in roles resulting from automation and business transformation, with training tailored to 
new operational practices;

•	 Financial Services: the introduction of training programmes relating to IT transformations, regulatory changes and business 
processes.

Performance [ESRS S1-13]

Indicators Unit 2024 2025 Women Men 

Skills development

Total hours of training provided # 78,053 71,515 18,248 53,267

Staff who took at least one course during the year Headcount 2,996 3,362 849 2,513

Average number of training hours per employee # 26 21

Skills assessment

Employees who have taken part in a performance review  
(excluding senior management)

Headcount 4,099 4,070 1,134 2,936

Percentage of employees who have taken part in a  
performance review (excluding senior management)

% 93 91%

Senior management who have taken part in a performance  
review (excluding Board of Directors)

Headcount 98 88 16 71

Percentage of senior management who have taken part in a 
performance review (excluding Board of Directors)

% 90%

The annual performance review is an established practice within the Group’s management culture, applying to both staff and 
senior management.

Health & Safety

Background and stakes [ESRS S1 –  

Health & Safety]

The Group operates in a variety of sectors (logistics, sorting, 
distribution, technical services and telecoms), exposing em-
ployees to varying levels of risk depending on their role. The 
prevention of accidents in the workplace is a major priority, 
particularly in roles involving high physical exertion (material 
handling, driving, repetitive movements), given their potential 
impact on employees’ health, business continuity and opera-
tional performance. 

The Mail & Logistics business, and in particular at the 
Bettembourg sorting centre, accounts for 75% of accidents 
and is the focus of enhanced prevention measures. Despite a 
fall in accidents in the targeted sectors, the total number of 
workplace accidents (including commuting) in 2025 rose by 
6% compared with 2024. 

Mental health is also an issue that can affect all staff mem-
bers. As in any organisation, psychosocial risks may exist 
and manifest themselves in various forms, including chronic 
stress, interpersonal tensions or situations of mental over-
load. An annual report on mental health in the workplace is 
produced.

Policy [ESRS S1-1]

Health and safety at work are governed by the Group’s dedi-
cated policy and overseen by the Security/Safety Department, 
with the priority being the prevention of accidents and the 
reduction of risks, particularly in the most high-risk sectors. 

The policy is based on:
•	 monitoring safety indicators and reporting them to the  

steering committees;
•	 analysis of incidents and accidents in order to identify  

corrective measures;
•	 the organisation of evacuation drills and the implementation 

of contingency plans in the event of deviations.

The measures also rely on a network of appointed workers 
across the Group’s various business lines and subsidiaries, 
who are responsible for communicating prevention measures 
and identifying high-risk situations in the workplace. Digital 
tools (Safety Score, eSST Monitoring, SafetyApp) support  
operational monitoring.

The main areas of focus are:
•	 preventing workplace accidents and work-related sickness, 

particularly in jobs involving heavy physical labour;
•	 strengthening the safety culture through training and 

awareness-raising;
•	 an overall reduction in the risk of accidents, in terms of both 

frequency and severity, with a particular focus on those  
activities that have historically been most at risk;

•	 protecting staff from external risks (such as rudeness, assaults 
or aggressive behaviour).

Mental health and psychosocial risks
At this stage, the Group does not yet have a formal policy 
specifically addressing mental health in the workplace. A ded-
icated internal policy will be developed from 2026 onwards 
to organise existing initiatives and build a framework for the 
prevention of psychosocial risks; it will draw in particular on 
European guidelines and the Luxembourg National Mental 
Health Plan.

The most vulnerable groups

Delivery and  
distribution workers
•	 road travel
•	 parcel handling

Sorting workers
•	 repetitive movements
•	 physical constraints

75%
 

of accidents
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Action plan [ESRS S1-4] – scope: POST Luxembourg and POST Telecom

In 2025, more than 1,880 employees undertook health and safety training, amounting to nearly 4,200 hours of training. The 
training initiatives carried out during the year covered a wide range of topics, including first aid, fire prevention, ergonomics 
and musculoskeletal disorders, conflict management, and road safety risks associated with transport activities. Some of these 
courses were specifically aimed at operational roles within the Mail & Logistics business, which are more exposed to the risks 
associated with manual handling and road travel. A module dedicated to health and safety is also included in the leadership 
training courses for managers.

In addition:
•	 675 safety inspections and visits were carried out at the various sites;
•	 29 evacuation drills were held; 
•	 a number of preventive measures have been stepped up, including safety briefings, safety alerts and post-accident debriefings.

A road safety awareness event was also held in 2025 at the Cloche d’Or site, bringing together more than 350 participants for 
workshops focusing mainly on road risks and accident prevention. These initiatives form part of the national “VISION ZERO” 
strategy, the aim of which is to reinforce the safety culture and reduce the number of accidents.

Mental health and psychosocial risks
Since 2024, training modules focusing on mental health have been incorporated into the leadership programme, covering 
topics such as the prevention of psychosocial risks, managing hyperconnectivity and preventing harassment. The programme 
involved 40 managers in 2024 and 60 in 2025; a similar number is expected in 2026. Furthermore, the Group provides em-
ployees with a psychosocial support service, offering confidential and voluntary support in the event of personal or work-
related difficulties.

Performance [ESRS S1-14]

 

Indicators Unit 2024 2025

Number of workplace accidents recognised by the AAA  
(Luxembourg Accident Insurance Association)

# 156 166

Rate of accidents at work (per million hours worked) % 18% 18%

Days lost to accidents at work # 2,904 1,949

Work-related illnesses recognised by the AAA # 0 0

Workers appointed to manage health and safety # 18 17

Workers covered by the company’s health and safety management scheme Headcount 4,359

Death occurring in the course of work Headcount 0 1

The number of workplace accidents in 2025 stood at 166, compared with 156 in 2024 (+6%). The number of days lost due to 
accidents in the workplace fell significantly, from 2,904 days in 2024 to 1,949 days in 2025 (-32%). This change can mainly  
be attributed to a reduction in the number of days of absence at the INFLOW subsidiary (Mail & Logistics business). In 2025, 
one death in connection with Mail & Logistics was recorded following a road traffic accident, despite the preventive measures 
in place. It is a harsh reminder of the level of exposure faced by certain operational roles, particularly to road traffic risks, and 
emphasises the importance of the “VISION ZERO” strategy and the measures in place to improve safety.

Sustainability Report  /

Social security [ESRS S1-11] 

All staff have social security from public arrangements, covering loss of income in the event of sickness, accident at work,  
disability, unemployment (subject to status within the Group), parental leave and retirement.

Quality of life and working conditions 

Background and stakes [ESRS 2 – SBM-3]

Quality of life and working conditions is a cross-company issue connected with the prevention of occupational risks, the  
protection of employees and the maintenance of engagement at a time of changing roles. Working conditions vary from one 
profession to another, depending on working time arrangements, work patterns and operational constraints. Field-based jobs, 
particularly within the Telecom & ICT and Mail & Logistics businesses, expose some employees to specific demands (shift 
work, outdoor work, long working hours or weekend work), which can affect fatigue levels and the work/life balance. Public-
facing roles also carry risks associated with aggressive behaviour and tense situations. What is more, changes in working 
arrangements, particularly remote working, bring with them new challenges, such as hyper-connectivity, and for some em-
ployees, the risk of isolation.

Policy [ESRS S1-1]

Quality of life and working conditions are set to be incorporated into the future Human Resources policy.  
 
At present, it is primarily based on:
•	 collective bargaining agreements, applicable to 85% of Group employees;
•	 the policy on health and safety in the workplace;
•	 social dialogue.

POST set up the WeCare@Post taskforce in 2024, focused on quality of life at work and in line with the strategic goal of  
employee engagement. This taskforce addresses three complementary aspects: physical health, social well-being and mental 
health. It meets quarterly to monitor the actions undertaken, share best practices and identify areas for improvement.

Action plan [ESRS S1-4]

Building on the measures already implemented, chiefly in the areas of work arrangements and awareness-raising, the Group 
has begun to explore ways of adapting working conditions to climate-related risks.

	➜ Adaptation to climate conditions (2026 project)
The increasing frequency of extreme weather events (heatwaves, cold snaps, flooding) poses a growing risk to certain  
high-risk occupations. In light of the rising frequency of heatwaves, this issue has been incorporated into the work of the 
WeCare@POST taskforce in order to identify measures to be implemented to improve staff protection. The risks identified 
mainly relate to health and working conditions, especially in sorting, distribution and technical maintenance activities.

Discussions are currently focused on identifying potential measures, including
•	 adjustments to work arrangements (working hours, breaks, job rotation);
•	 the provision of suitable clothing;
•	 access to drinking fountains and rest areas;
•	 drawing up and distributing guidelines;
•	 awareness-raising and training campaigns.

This type of work is based on feedback from appointed health and safety officers, discussions with occupational health  
services, and a benchmark of external practices.
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Performance [ESRS S1-15]

Indicators Unit 2024 2025 Women Men 

Work/life balance

Staff who took leave for family reasons (maternity, paternity, 
parental, fostering, support, sick children)

Headcount 1,024 1,003 341 662

Hours of absence for sickness, accident, treatment, medical 
appointment (excluding maternity and parental leave)

Number of 
hours

524,209 544,293

Percentage of staff who took leave for family reasons % 23% 22% 28% 19%

Absenteeism rate % 5.9% 6.1%

Staff turnover rate is falling, reflecting a stable workforce. In this regard, the Group benefits from a supportive employment  
environment, characterised in particular by a high level of job security and a low staff turnover rate.

	➜ Contribution of the subsidiaries to the Group’s social commitments
In 2025, several subsidiaries took concrete steps to improve working conditions and quality of life at work.

•	 LuxTrust conducted two employee surveys, in January 2024 and September 2025. Following the first survey, the “PACT”  
programme for the improvement of working conditions was launched in 2025.

•	 Victor Buck Services conducted two employee surveys, one of which was incorporated into the annual review cycle,  
in addition to brainstorming workshops that led to the creation of an Innovation Department.

•	 DEEP France tightened up its anti-harassment measures, in addition to appointing a dedicated officer in 2023, notably by  
setting up an internal reporting channel.

Sustainability Report  /
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Governance of end-consumer protection [ESRS 2 – GOV-1, GOV-2, GOV-5]

Issues related to consumers and end-users are integrated into the Group’s general risk management procedures under the 
supervision of the Chief Risk Officer. Risks relating to data protection and cybersecurity are recorded in the risk management 
system and monitored by the relevant departments. 

Operational governance relies on:
•	 the Chief Security Officer, supported by the CISO’s Office and the information security teams;
•	 the Data Protection Officer (DPO), supported by a network of representatives within the entities, responsible for ensuring the  

implementation and monitoring of data protection requirements;
•	 the departments responsible for the accessibility of physical services (Buildings & Facility Management department) and  

digital services (Digital Transformation department);
•	 the Head of Customer Experience, who also serves as the ESRS S4 Topic Leader. 

An annual data protection report is submitted to the Risk Management Committee, which reports to the Board of Directors.

Issues
Governance and frame-
work

Main levers1 for action Key targets1

Impacts linked to 
information

•	 Privacy by Design policy 

•	 Information security policy 

•	 Individual rights  
management policy 

•	 Personal data protection 
policy 

•	 POST Finance customer  
acceptance policy

•	 Cybersecurity strategic plan 
•	 CISO’s Office annual audit plan
•	 Annual GDPR action plan integrated into 

the risk management framework
•	 Gradual implementation of a framework 

for responsible communication (guid-
ance, policy and associated governance)

•	 Objectives to be determined in 2026

User security •	 Awareness-raising and information cam-
paigns intended to help users make safe 
and responsible use of digital services

•	 Objectives to be determined in 2026

Inclusion and  
access to services

•	 Continued roll-out of the fibre and 
mobile networks to guarantee extensive 
nationwide coverage

•	 Improving accessibility at physical  
contact points, in accordance with  
regulatory requirements 

•	 Strengthening accessibility of digital 
services, in accordance with regulatory 
requirements

•	 Defining a framework for assessing 
financial inclusion and the associated 
indicators

•	 To achieve nearly 100% fibre coverage 
by 2030

•	 To ensure 100% of new websites and 
apps comply with accessibility standards 

1  �The levers outlined here include initiatives that have already been launched or are currently being rolled out. Targets may be expressed in figures or relate to 
the implementation of systems or methodologies, depending on the maturity of the topics involved.

	➜ Understanding ESRS S4
The ESRS S4 standard addresses the impact of a company’s 
activities and products on its consumers and end-users, par-
ticularly in terms of data protection, service security, acces-
sibility and transparency of information. As a public-sector 
institution responsible for universal service obligations, POST 
plays a central role in Luxembourg, ensuring access to essen-
tial services and the continuity of critical infrastructure. In a 
world of increasing digitalisation, the major consumer issues 
relate to the accessibility of services – including for vulnerable 
groups – as well as their reliability and security, data protec-
tion and user trust. 

Impacts, risks and opportunities [ESRS 2 – SBM-3]
The impacts, risks and opportunities relating to consumers and end-users are set out below. 
 

Risks for the Group Strategic opportunities

Impacts linked to information 
Risk of sanctions, litigation or damage to reputation if end-users’ 
personal data or privacy are violated.
 
Risk of a lack of transparency and communication with our custom-
ers regarding the potential environmental and social impacts of our 
products and services.

Security of end-consumers 
Risks associated with the inappropriate use of digital services, which 
may have an impact on users’ health and expose the Group to regu-
latory, legal and reputational risks.

Social inclusion 
Risk that access to essential services may be reduced for certain 
groups (in particular the vulnerable or those with limited digital ac-
cess), due to the financial constraints associated with maintaining 
physical infrastructure.

Impacts linked to information 
To build trust in digital services by ensuring the protection of users’ 
data and by guiding customers towards secure and responsible  
digital practices.

Social inclusion 
To ensure that services are accessible through physical and digital 
channels tailored to different customer profiles, in order to meet  
everyone’s needs and strengthen customer relationships.

Negative impacts Positive impacts

No direct negative impact Impacts linked to information
Management of large volumes of sensitive data, presenting  
challenges in terms of IT security and regulatory compliance.

Security of end-consumers
Provision of secure and reliable digital services, facilitating access to 
information and the internet.

Social inclusion 
Contributing to social inclusion by providing essential services that 
are accessible to the whole population

 
The issues presented above provide a summary of the material impacts, risks and opportunities identified in the double  
materiality assessment. Full details are set out in the annex (see p. 137).
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Consumers and end-users [ESRS S4]

Policies relating to consumers [ESRS S4-1]

POST establishes guidelines for issues relating to consumers and end-users through a set of dedicated internal policies and 
applicable regulatory frameworks. The topics covered by these measures include data protection and cybersecurity, transpar-
ency and consumer protection, as well as accessibility (in particular through the European Accessibility Act1 and the OSAPS2).

In connection with these issues, some Group entities have implemented specific policies. Accordingly, POST Finance applies a 
customer acceptance policy that balances financial inclusion with regulatory compliance, enabling access to payment services 
for a wide section of the general public, regardless of income, whilst ensuring that new customer relationships are subject to 
strict anti-money laundering and know-your-customer (AML/KYC) requirements.

Consideration of the interests and views of consumers and end-users  

[ESRS2 – SBM-2]

Engaging with stakeholders helps to identify the expectations of consumers and end-users, which are taken into account in 
the constant improvement of services.

The diversity of users entails a range of different challenges:
•	 individual customers, especially vulnerable groups or those less familiar with digital technology, in terms of access to  

services, digital and financial inclusion, understanding information and the protection of personal data;
•	 SMEs and businesses, in terms of business continuity, system security and data protection;
•	 public institutions, in terms of infrastructure reliability, system security and data confidentiality.

Since 2019, customer experience has been overseen by a dedicated department, in particular by monitoring the Net Promoter 
Score (NPS). The results of the relationship NPS indicate an improvement in customer satisfaction over the period under  
review, in line with the measures taken to improve service quality and accessibility.

POST’s relationship NPS results over the past four years3

Entity NPS 2022 NPS 2026 Change from 2022 to 2026

POST Luxembourg 13.1 27   Very significant growth

POST Telecom 24.9 32.7   Very significant growth

POST Courrier 33.6 45.7   Very significant growth

POST Finance 8.4 27.2   Very significant growth

1  �European directive laying down accessibility requirements for certain products and services, particularly digital ones, transposed into  
Luxembourg law and applicable to several sectors, including electronic communications services

2  �OSAPS: Luxembourg Office for the Supervision of Accessibility of Products and Services, established by the Law of 8 March 2023, is responsible for ensuring 
compliance with  
accessibility requirements for products and service

3  �The results from January 2026 reflect customers’ relations with POST Luxembourg during 2025. Results taken from surveys carried out with  
our customers. Not carried out by an independent party.
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Engagement with consumers and end-users [ESRS S4-2]

Consumers’ concerns are identified in several ways including: 
•	 feedback from around 1,000 staff members in direct contact with customers (a multilingual contact center available 24/7,  

the sales network, postal delivery workers, fitters, etc.);
•	 more than 50 surveys designed to measure satisfaction with various products and services and to identify areas for improvement.

These tools help to identify users’ expectations as well as situations that are likely to have a negative impact, particularly  
regarding service accessibility, understanding of information and service quality. The information collected is used to refine 
our services and processes, with a view to minimising these impacts and improving service quality. For more details on the 
stakeholder interaction process, please refer to the “Stakeholders’ interests and views” [ESRS2 – SBM-2] section (see p. 68).

Procedures for remedying negative impacts and communication channels for the concerns of 

consumers and end-users [ESRS S4-3]

POST Luxembourg is introducing complaint-handling procedures so that consumers can report any issues that may have a 
negative impact. Complaints are handled in accordance with four principles: direct contact with the customer, taking their  
expectations and the context into account, personalised support from a single point of contact, and resolution approved by 
the customer. 

These methods are designed to ensure that situations are dealt with appropriately, including, where necessary, corrective 
measures or compensation. Recurring complaints are analysed in order to identify the underlying causes and take corrective 
action.

Action plans for material impacts, risks and opportunities affecting consumers and end-users 

[ESRS S4-4] – scope: POST Luxembourg and POST Telecom

	➜ Information security 
In order to minimise the risk of breaches to service security and the protection of end-users’ data, during 2025 the Group  
continued to reinforce its security and resilience measures in response to evolving cyber threats.

The action undertaken includes:
•	 a strengthening of the Group’s incident detection and response capabilities by introducing advanced tools and making changes to  

the internal reporting system (CyberSOS);
•	 development of our Cyber Threat Intelligence capabilities, aimed at improving understanding of the threat landscape, anticipating 

attack scenarios and boosting the prevention of and response to cybersecurity incidents; 
•	 enhancing incident response capabilities through the automation of analysis and the coordination of response measures, in order 

to reduce containment times and limit impact; 
•	 the gradual integration of a Security by Design approach into the design of products and services; 
•	 changes in coding practices to ensure security throughout the application development lifecycle; 
•	 stepping up the continuous analysis of threats (intrusions, social engineering, DDoS attacks) and structuring the cyber defence 

centre, with a view to conducting a maturity assessment (in accordance with the SOC CMM (SOC Capability Maturity Model) and 
SIM3 (Security Incident Management Maturity) frameworks. 

•	 active participation in cybersecurity cooperation and information-sharing mechanisms with national and international authorities 
and specialist bodies, thereby contributing to better risk prevention and a coordinated response to incidents.
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Consumers and end-users [ESRS S4]

The SHIELD programme, launched in 2025, aims to  
strengthen the Group’s overall resilience in the face of  
growing cyber threats.  
 
It includes: 
•	 strengthening IT infrastructure and data centres, in addition to 

response and recovery capabilities; 
•	 securing network infrastructure and monitoring high-risk  

suppliers and partners; 
•	 communications continuity in the event of a major incident; 
•	 expanding capabilities for monitoring and responding to  

cybersecurity incidents; 
•	 reducing detection times and improving the effectiveness of 

the response, in particular through greater use of automation 
and artificial intelligence;

•	 extending protection capabilities for critical infrastructure 
through a partnership with WEDOS;

•	 implementation of crisis management and business continuity 
measures (eSIM, 5G modems in crisis rooms, secure commu-
nication and alerting solutions). 

Additional measures have also been implemented:
•	 the introduction of a “Zero Trust” approach to resource  

access, combining continuous monitoring of identities,  
devices and usage, as well as securing network and applica-
tion access regardless of users’ location; 

•	 the reinforcement of data breach prevention measures,  
with the aim of protecting sensitive and personal data against 
unauthorised access, use or disclosure. 

	➜ Data protection
In order to safeguard the rights and freedoms of customers 
and employees, whilst minimising the risks of personal data 
breaches and regulatory non-compliance, the Group is con-
stantly strengthening its governance and control mechanisms 
in regard to the protection of personal data.
 
The action undertaken includes:
•	 the integration of data protection from the design stage  

of projects (Privacy & Security by Design);
•	 underpinning the GDPR internal control procedures,  

aligned in 2024 with the Group’s risk management frame-
work, based on a set of reference standards for audits, self-
assessments by the business lines and monitoring indicators;

•	 the processing of requests from data subjects to exercise their 
rights, which rose by 49% in 2025;

•	 data breach management, with 27 incidents recorded in 2025, 
two of which were reported to the CNPD.

Overall compliance reached 85% by the end of 2025,  
an increase of 9%, mainly driven by:
•	 reinforced controls relating to access management  

and confidentiality;
•	 raising staff awareness through training tailored to exposure 

levels, with a participation rate of 90% in 2025.

	➜ Inclusion and access to essential services
To minimise the risk of exclusion and ensure access to essential 
services for the entire population, the Group is implement-
ing measures designed to ensure that services are accessible 
both physically and digitally. In this respect, POST is fulfilling 
its universal postal service roles, which include collecting, 
sorting and distributing letters and parcels five days per week. 
In November 2019, these obligations were renewed by the 
Luxembourg Regulatory Institute (ILR) for another 10 years.

Furthermore, the Group is committed to ensuring access to 
financial and connectivity services on affordable terms as part 
of its business activities.

The Group relies on a system that combines physical con-
tact points and digital channels, with the aim of delivering a 
consistent standard of service regardless of the method of 
access. Certain postal and financial services are also offered 
by our postal delivery workers, at home, in order to meet the 
needs of elderly and disabled people and to enable routine 
transactions to be carried out without having to travel.

Completed in June 2024, an audit of more than 40 points 
of sale revealed aspects where accessibility to the buildings 
could be improved. This led the Group to launch a phased 
programme to modify its sales network, including the stan-
dardisation of accessible counters, site-specific adaptations, 
and the identification of priority measures in the short term.

Work is currently under way to design the implementation of 
suitable solutions, including counters accessible to people 
with reduced mobility. The first pilot sites will be launched in 
2026 to test these facilities ahead of a wider roll-out. These 
efforts are in line with a regulatory framework aimed at en-
suring the accessibility of retail outlets subject to the require-
ment by 2032, unless a justified exemption is granted (chiefly 
due to technical, heritage-related or disproportionate cost 
constraints).

Sustainability Report  / Social and societal disclosures 

 ◆ Inclusion and access to financial services
In order to reduce situations of financial exclusion,  
POST Finance is implementing measures designed to  
ensure access to basic financial services.

These measures include:
•	 providing accessible solutions to people excluded from  

traditional banking channels (refugees, asylum seekers, the 
self-employed, micro-enterprises and SMEs, start-ups and 
simplified limited liability companies), with no minimum  
income or asset requirements;

•	 keeping over-the-counter transactions free, on request,  
for customers who struggle to use digital resources;

•	 support with using digital services, in particular through 
multilingual training courses, in partnership with local 
organisations.

 ◆ Digital accessibility
In order to meet regulatory requirements and reduce the 
risk of digital services being inaccessible, POST incorporates 
accessibility requirements into the design of its products 
and services, in accordance with the applicable frame-
work (the Luxembourg Law of 28 May 2019 and the Law of 
8 March 2023 transposing the European Accessibility Act, 
setting out accessibility requirements for digital and physical 
products and services and requiring the relevant companies 
to comply with these requirements in terms of design, docu-
mentation and declaration). 

In 2025, the main platforms were partially accessible, with 
some pathways still requiring improvement. The Group is  
focusing its efforts on the most widely used services, by:
•	 incorporating accessibility criteria into new developments;
•	 gradually improving existing priority pathways;
•	 prioritising essential platforms.

The aim is to achieve an accessibility level of over 75% by 
2026 across the main platforms (www.post.lu, the eBanking 
application eboo, and the “Parcel & Mail” and “Telecom”  
applications), using a gradual approach for bringing the  
associated services into compliance.

Lahari Puli, Application Security Engineer, DEEP

http://www.post.lu
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Governance of business conduct issues [ESRS 2 – GOV-1]

Issues related to the conduct of business are integrated into the Group’s general risk management procedures under the  
supervision of the Chief Risk Officer. Each risk is reassessed and accompanied by an action plan. The Board of Directors and 
the Executive Committee monitor these issues, mainly through the Board’s specialist committees.

Operational governance of these issues relies on:
•	 an independent Ethics Committee, responsible for ensuring compliance with the principles of the Code of Conduct, dealing  

with reports and providing guidance to staff on ethical issues, within a framework that guarantees impartiality and confidentiality;
•	 the Company Secretary, acting as ESRS Topic Leader and Human Rights Officer, responsible for managing these issues.

A human rights report is published every two years.

Issues Policy and framework Main levers1 for action Key targets1

Business conduct

•	 Good governance  
charter 

•	 Whistleblowing and 
whistleblower protection 
procedure 

•	 Policy on the treatment of 
politically exposed persons 

•	 Supplier Codes of Conduct 

•	 Employee Code of Conduct 

•	 Procurement policy 

•	 Human rights policy 

•	 Anti-money laundering  
and financing of terrorism  
policy

•	 Revision of policies and compliance  
of governance documents with  
regulatory requirements 

•	 Annual declaration of conflicts of interest 
by members of the management to  
ensure transparency and impartiality

•	 Self-assessment of the company’s  
governance bodies

•	 Follow-up on whistleblowing reports  
and management of confirmed cases 

•	 Extension of the Code of Conduct to the 
subsidiaries

•	 Introduction of an e-learning course on 
business conduct and the prevention of 
corruption

•	 Establishment of an operational register 
of conflicts of interest at Group level

Supplier  
relationship 
management

•	 Integration of ESG risk assessments into 
procurement decisions

•	 Strengthening of ESG criteria in  
procurement processes 

•	 Training for buyers on ethics and  
the prevention of corruption

•	 Mapping of critical suppliers 
•	 Instituting a scoring system for  

supplier  
risk

Political 
engagement

•	 Identification and annual review of  
roles at risk 

•	 Raising awareness of the Executive  
Committee and Board of Directors of  
ethics and conflicts of interest

•	 Identification of roles at risk, to be  
extended across the entire Group

1 �The levers outlined here include initiatives that have already been launched or are currently being rolled out. Targets may be expressed in figures or relate to 
the implementation of systems or methodologies, depending on the maturity of the topics involved.

Our main indicators

Suppliers with their billing  
address in Luxembourg

63%
not quantified in 2024

Convictions for illegal  
activity

0
0 in 2024

Confirmed data  
security incidents

2
1 in 2024

Sustainability Report  / Governance disclosures 

Business conduct [ESRS G1]

	➜ Understanding ESRS G1
The ESRS G1 standard deals with the impacts, risks and op-
portunities associated with conducting business. It covers 
issues relating to ethics, transparency and governance in the 
company’s relations with its stakeholders, particularly in the 
areas of anti-corruption measures, the prevention of conflicts 
of interest, political influence and procurement practices.

As a public sector entity, POST Luxembourg operates in a 
highly regulated environment, which entails high standards of 
compliance, transparency and integrity. In light of this, robust 
governance structures are a key factor in managing risks and 
maintaining stakeholder confidence.

Impacts, risks and opportunities [ESRS 2 – SBM-3]

Issues relating to business conduct are of material importance to the Group, given its status as a public-sector institution, the 
complexity of its supplier relationships and its dealings with the Luxembourg national authorities.
 

Risks for the Group Strategic opportunities

Supplier relationship management 
Inadequate governance and management processes for procure-
ment and the supply chain, particularly due to insufficient use of 
risk-scoring in decision-making.

Business ethics
Risk of undue influence or a competitive advantage arising from 
relations with public authorities, which could give rise to issues of 
transparency and perception due to the organisation’s status as a 
public sector entity.

Reputational damage due to a lack of vigilance regarding internal 

practices relating to business ethics, the management of conflicts 

of interest and corruption.

No strategic opportunities

Negative impacts Positive impacts

No direct negative impact Contribution to the local economy by using suppliers based in 
Luxembourg, whilst adhering to responsible procurement practices 
and fair payment terms.

 
The issues presented above provide a summary of the material impacts, risks and opportunities identified in the double  
materiality assessment. Full details are set out in the annex (see p. 137).
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Business conduct [ESRS G1]

	➜ Measures for promoting a culture of ethics [G1-1] and 
for preventing corruption [G1-3]

 
The measures implemented focus on four key areas:
•	 Governance and documentation: updating and implemen-

tation of governance documents (codes of conduct, internal 
policies), to be gradually extended to subsidiaries. 

•	 Conflicts of interest registers: the establishment and  
monitoring of conflict of interest registers, covering the roles 
at risk and identified by means of a periodic review, to be 
gradually extended to subsidiaries.

•	 Prevention and training:the roll-out of compulsory train-
ing, in particular through e-learning modules on business 
conduct, data protection and anti-money laundering. These 
training courses are primarily aimed at the roles listed above. 
A self-assessment campaign has been launched to assess 
the skills of Board members, with a view to identifying critical 
gaps and drawing up a development plan for 2026–2027.

•	 Management of incidents and whistleblowing: application 
of procedures for managing non-compliant situations, includ-
ing the handling of conflicts of interest and the follow-up of 
whistleblowing reports made via the external channel. 

Whistleblower protection procedure
POST has introduced a system for any member of staff to 
report confidentially any breach of the Code of Conduct, 
whether observed or suspected. The internal procedure for 
whistleblowing and protection of whistleblowers can be 
accessed on our intranet. The Employee Code of Conduct, 
updated in 2025, explicitly includes these provisions. The 
Supplier Code of Conduct, available on the intranet and on 
the postgroup.lu and post.lu websites, also sets out the pro-
cedures for whistleblowing, including the contact details of 
the Ethics Committee and a dedicated form, in accordance 
with the Luxembourg Law of 16 May 2023.

In addition, a dedicated form available via the post.lu com-
mercial website allows users to report illegal content relating 
to telecoms activities.

These procedures are designed to ensure confidentiality, pro-
tect those who have lodged a report, and ensure that cases 
are handled impartially. The subsidiaries also have procedures 
for whistleblowing and protection of whistleblowers specific 
to their business lines.

1  �Local suppliers are defined as Tier 1 suppliers with a billing address in Luxembourg, regardless of the location of their parent company.

The priorities for 2026 are centred on three key areas: 
•	 Strengthening the anti-corruption framework will  

involve training decision-making bodies and teams at risk 
(Procurement, Finance, Sales), as well as developing a formal 
procedure for managing conflicts of interest. 

•	 Governance of the Ethics Committee will be enhanced 
through the adoption of updated internal rules of procedure 
and the appointment of new external members to POST. 

•	 Lastly, following up on the recommendations from the 2025 
ethics audit will be a priority, with an operational action plan 
to be rolled out in 2026.

Compliance and fraud prevention
POST Luxembourg works within a strict regulatory envi-
ronment and has a Compliance structure tailored to its 
various business sectors to ensure legal and regulatory 
obligations are met and to prevent the risks of fraud and 
non-compliance.

Specific measures are in place, particularly in the Finance  
division, including mechanisms for control, risk identification, 
training and regulatory compliance in conjunction with the 
relevant authorities.

	➜ Supplier relations and supply chain [G1-2],  
including payment practices [G1-6]

Relationships with suppliers are governed by a system based 
on the procurement policy, the Supplier Code of Conduct 
and a reference framework of sustainability criteria currently 
being finalised. Critical suppliers undergo an assessment of 
their CSR maturity as part of a supplier management process 
that is gradually being put in place. An assessment of supplier 
risk is also carried out to identify situations of dependence or 
vulnerability.

The aim is to gradually incorporate ESG considerations as a  
criterion in decision-making, just as price or service quality are.

The Group’s procurement activities represent a significant 
economic driver, with an annual volume exceeding €430 mil-
lion, involving suppliers operating across a wide range of  
sectors and geographical areas. The Group relies primarily  
on the local economy, with 63% of its suppliers having their 
billing address in Luxembourg1, thereby helping to support 
the national economy.

For details of the measures adopted on responsible procure-
ment and the circular economy, see the section “Resource 
use and the circular economy [ESRS E5]” (see p. 100).

POST Luxembourg Group indicators 2024 2025

Total number of critical suppliers 163

Number of critical suppliers assessed on their CSR performance 14

Percentage of critical suppliers assessed on their CSR performance 9%

Furthermore, 63% of the Group’s suppliers have a billing address in Luxembourg. The Group applies a standard contractual 
payment term of 30 days for its suppliers. Deviations from this may occur due to operational or administrative constraints. The 
indicators relating to payment practices were revised in 2025 with the introduction of a new KPI, replacing the indicator previ-
ously used. This new system distinguishes between the total volume of payments and payments made within the contractual 
deadlines.

POST Luxembourg Group indicators 2024 2025

Total payments made 129,223

Payments made within contractual payment term 86,329

Percentage of payments made within contractual payment term 67%

Legal proceedings for late payments 0 0

	➜ Cases of corruption or bribery [ESRS G1-4]
The Group monitors incidents relating to business conduct through its internal control and reporting mechanisms.

POST Luxembourg Group indicators 2024 2025

Number of people identified as holding a position at risk of corruption 362

Percentage of people identified as holding a position at risk who have undergone anti-corruption training 13%

Convictions for breaches of anti-corruption and bribery legislation 0 0

Amount of fines €0 €0

Proven cases of fraud, corruption or the payment of bribes 0 1

Confirmed personal data security incidents reported to the CNPD 1 2

One proven case of fraud was identified in 2025 and dealt with in accordance with internal procedures. No convictions or fines 
relating to corruption were recorded.
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Business conduct [ESRS G1]

	➜ Political influence and lobbying [G1-5]
The Group defends its interests at national and European  
levels, and exerts political influence only within a strict  
framework. Its efforts are governed by the employee Code of 
Conduct, best practices, and the relevant laws. All contact with 
political bodies and public figures must follow these rules.

As part of its strategy, POST maintains open, transparent  
dialogue with the government and public figures. The Group 
actively participates in regulatory and industry reviews, liais-
ing with several professional bodies. This involvement means 
it can contribute to strategic discussions, share its expertise 
and anticipate regulatory developments that could affect its 
business.

POST is a member of the following organisations in particular:
•	 ABBL (Association des Banques et Banquiers, Luxembourg)
•	 FEDIL (Fédération des Industriels Luxembourgeois)
•	 Luxembourg Confederation
•	 Connect Europe
•	 PostEurop.

Through this interaction, POST shares its regulatory and  
technical expertise to guide debate on strategic matters such 
as the regulation of telecommunications and postal services, 
cybersecurity, data management and protection, digital and 
financial inclusion, and environmental responsibility. The 
Group’s representation is above all intended to strengthen  
its grassroots, support the development of the national econ-
omy, and fulfil its role as a public institution. In line with its 
Code of Conduct, the POST Group does not finance any  
political activity either directly or indirectly.

These activities are monitored under the governance of busi-
ness conduct issues, and are supervised by the Group’s senior 
management. Please see page 133 for more information on 
how POST Luxembourg and its subsidiaries are represented 
on various bodies.

	➜ Contribution of the subsidiaries to the Group’s governance commitments
Several subsidiaries strengthened their governance and business ethics frameworks in 2025.

•	 LuxTrust incorporated social and environmental risks into its operational and strategic risk matrix in 2024. An employee code 
of conduct and a code of ethics are currently being approved. In addition, the subsidiary obtained ISO 27001 certification in 
2025, confirming that it has implemented an information security management system.

•	 Victor Buck Services has a number of procedures in place, including a code of conduct and a whistleblowing mechanism  
covering both internal and external channels. Furthermore, this subsidiary signed the Luxembourg’s National Business and 
Human Rights Pact in 2025. The process of obtaining ESR accreditation is also under way. Work is currently ongoing to adapt 
POST Luxembourg’s CSR policy to the context and specific characteristics of the subsidiary’s activities.

•	 DEEP France operates under a code of ethics that has been in force since 2018 and has established a system for identifying 
positions at risk of corruption, including, for certain positions, a procedure for checking criminal records.

Jessica Haine, 
Postal delivery worker, POST Courrier
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Memberships of POST and its subsidiaries in professional and institutional organisations

ABBL (Association des Banques et Banquiers, Luxembourg) POST Luxembourg | LuxTrust S.A. | Victor Buck Services S.A.

ACA (Association des Compagnies d’Assurances et de Réassurances) Victor Buck Services S.A.

ALFI (Association of the Luxembourg Fund Industry) Victor Buck Services S.A.

AMCHAM (American Chamber of Commerce in Luxembourg) POST Luxembourg

APDL (Association pour la Protection des Données au Luxembourg) Editus S.A. | Victor Buck Services S.A.

Cloud Community Europe – Luxembourg Victor Buck Services S.A. | POST Telecom S.A.

CdC (Luxembourg Chamber of Commerce) POST Luxembourg Group

CLUSIL (Club de la Sécurité de l’Information Luxembourg) POST Telecom S.A.

Cluster for Logistics Luxembourg POST Luxembourg

Connect Europe POST Luxembourg

CPL (Conseil de la Publicité du Luxembourg) Editus S.A.

EATA (European Automotive and Telecoms Alliance) POST Luxembourg

ESTIA POST Luxembourg

Fédération des Artisans Luxembourg POST Telecom S.A.

FEDIL (Fédération des Industriels Luxembourgeois) POST Luxembourg Group

Finance & Technology Luxembourg POST Telecom S.A. | Victor Buck Services S.A.

FJD (Fédération des Jeunes Dirigeants) POST Luxembourg

GLAE (Groupement luxembourgeois de l’aéronautique et de l’espace) POST Luxembourg

HoST (House of Startups) POST Luxembourg Group

ICTLuxembourg POST Luxembourg

ILA (Institut Luxembourgeois des Administrateurs) POST Luxembourg Group

ILEA (Industrie Luxembourgeoise des Équipementiers de l’Automobile) POST Telecom S.A.

IMS Luxembourg (Inspiring More Sustainability) POST Luxembourg Group

IPC (International Post Corporation) POST Luxembourg

ISACA (Information Systems Audit and Control Association) POST Telecom S.A.

Jonk Entrepreneuren Luxembourg POST Luxembourg

LHoFT (Luxembourg House of Financial Technology) POST Luxembourg

LIST POST Luxembourg

LOIC (Luxembourg Open Innovation Club) POST Luxembourg | Victor Buck Services S.A. | InTech S.A.

LPEA (Luxembourg Equity & Venture Capital Association) POST Capital S.A.

LU-CIX (Luxembourg Commercial Internet Exchange) POST Luxembourg | POST Telecom S.A.

LuxDefense POST Luxembourg

Luxembourg Confédération POST Luxembourg Group

PostEurop POST Luxembourg

STI (Service de Santé au Travail de l’Industrie) Victor Buck Services S.A.

Technoport POST Capital S.A.

Telemanagement Forum POST Luxembourg

Université du Luxembourg POST Luxembourg

Women in Business POST Luxembourg

Annexes 

POST representation and memberships

POST Luxembourg representation on the Boards of Directors of subsidiaries 

Subsidiaries1 Holding Representatives

POST Telecom S.A. 100%
Composition of the Supervisory Board of
POST Telecom S.A. is identical to the Board  
of Directors of POST Luxembourg

POST Capital S.A. 100%
The Board of Directors of POST Capital S.A. is composed 
of eight directors, all of whom are members of the  
Board of Directors of POST Luxembourg.

Ainos S.A. 100%
Pierre Zimmer (Chair)
Cliff Konsbruck 
Sébastien Genesca

Editus 
Luxembourg S.A.

100%
Claude Strasser (Chair) 
Isabelle Faber (Deputy Chair)
Pierre Zimmer

InTech S.A. 100%

Pierre Zimmer (Chair) 
Sébastien Genesca
Cliff Konsbruck
Marco Van Maris

INFLOW S.A. 100%

Claude Strasser (Chair)
Isabelle Faber
Mario Treinen
Luca Tagliabue

Victor Buck 
Services S.A.

100%

Claude Strasser (Chair) 
Pierre Zimmer
Gabriel de La Bourdonnaye
Luca Tagliabue
Mario Treinen

Visual Online S.A. 51%
Gaston Bohnenberger (Chair)
Gabriel de La Bourdonnaye

LuxTrust S.A. 50%

Claude Strasser 
Pierre Zimmer
Gabriel de La Bourdonnaye
Romain Lanners

1  �The above list is not exhaustive, as it is limited to entities in which the Group holds a stake of at least 50%, located in Luxembourg, and excludes subsidiaries of 
subsidiaries. This list is not exhaustive.
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Certifications

The Group’s certifications and labels  

Entities

E  Environmental

ISO 14001 – Environmental management system 3 data centres (Betzdorf, Kayl, Windhof) – POST Telecom S.A. 

ISO 50001 – Energy management system 3 data centres (Betzdorf, Kayl, Windhof) – POST Telecom S.A. 

DGNB (Deutsche Gesellschaft für Nachhaltiges Bauen)
3 POST buildings in Kayl 
Mercier & HELIX in Luxembourg (Platinum status) 

Climate Neutral Data Center Pact & European  
Code of Conduct for Energy Efficiency in Data Centre

POST Telecom S.A. 

FSC (Forest Stewardship Council) Victor Buck Services S.A. 

1 Star Lean & Green label (20% reduction in  
CO₂ emissions between 2014 and 2019)

POST Luxembourg 

SuperDrecksKëscht – Luxembourg Ministry of the 
Environment, Climate and Biodiversity

Editus S.A. | POST Luxembourg | POST Telecom S.A. 
LuxTrust S.A. | Victor Buck Services S.A. 

Carbon Disclosure Project (CDP) LuxTrust S.A. (B score) 

S
  Social

VISION ZERO – based on the ISO 45001 standard  
(Occupational Health and Safety)

POST Luxembourg | INFLOW S.A. 

Diversity Charter – IMS POST Luxembourg | POST Telecom S.A. | LuxTrust S.A. 

Positive Action label (gender equality) –  
Ministry for Gender Equality and Diversity

POST Luxembourg | POST Telecom S.A. 

GEEIS label from Bureau Veritas, a label that promotes a 
culture of gender equality and diversity 

LuxTrust S.A. 

National Business and Human Rights Pact – 
Luxembourg Ministry of Foreign and European Affairs

POST Luxembourg | POST Telecom S.A. | LuxTrust S.A. | Victor Buck Services S.A. 

Best Workplaces Luxembourg –  
Great Place to Work label (Large Companies category)

InTech S.A. 

Happy Trainees label InTech S.A. 

G
  Governance 

ISO 22301 – Business Continuity Management POST Telecom S.A. | Victor Buck Services S.A. 

ISO 27001 – Information Security Management POST Telecom S.A. | LuxTrust S.A. | Victor Buck Services S.A. 

ISO 9001 – Quality management POST Telecom S.A. | INFLOW S.A. 

Tier IV Design (Uptime Institute) 3 data centres certified – POST Telecom S.A. 

PSF authorisation – CSSF POST Telecom S.A. | INFLOW S.A. | LuxTrust S.A. | Victor Buck Services S.A. 

ESR – Socially Responsible Company (INDR) POST Telecom S.A | POST Luxembourg | LuxTrust S.A. 

EcoVadis POST Luxembourg Group (EcoVadis Committed badge) | LuxTrust S.A. (gold medal) 

UN Global Compact (UNO) LuxTrust S.A. | Victor Buck Services S.A. 

Responsible Digital Charter (INR) POST Telecom S.A. 

Made in Luxembourg Editus S.A. | Victor Buck Services S.A. 

Annexes  

Glossary

AAA
Association d’Assurance Accident

Luxembourg’s accident insurance association, responsible  
for preventing and insuring workplace accidents and work-
related sickness.

ALIA
Autorité Luxembourgeoise Indépendante de l’Audiovisuel

Luxembourg’s Independent Regulator for Audiovisual Media 
Services, overseeing legal and regulatory compliance.

All-IP
Transition of telecom networks to infrastructure based  
entirely on Internet Protocol, replacing traditional 
technologies.

AML/KYC
Anti-Money Laundering / Know Your Customer

Systems for preventing money laundering and financing of 
terrorism based on identifying and checking the identity of 
customers.

CapEx
Capital expenditure

Investment in long-term assets such as infrastructure,  
equipment and technology.

Statutory revenue
The legal entity’s revenue as presented in its financial state-
ments, before the elimination of intra-group transactions in 
the consolidated financial statements.

CNPD
Commission Nationale pour la Protection des Données

Luxembourg National Commission for Data Protection over-
seeing GDPR compliance

Copper phase-out
Process of gradually replacing copper networks with  
fibre optic infrastructure, offering better performance and 
sustainability.

CSRD
Corporate Sustainability Reporting Directive

European directive heightening companies’ non-financial 
reporting obligations, especially concerning their impact on 
environmental, social and governance matters.

CSSF
Commission de Surveillance du Secteur Financier

Luxembourg’s financial sector supervisory authority.

DDoS
Distributed Denial of Service

A DDoS attack is a cyberattack aimed at blocking access to  
an online service by overwhelming it with huge volumes of 
traffic from different sources.

DEEE
Electrical and electronic waste

Waste from devices that run on electricity or electromagnetic 
waves, have reached the end of their life, and must be  
handled in a special way to limit their environmental impact.

DGNB Platinum
A high level of DGNB certification attesting to a building’s 
sustainable performance.

DGNB Diamond
A DGNB award recognising the architectural quality of a  
certified building.

EBITDA
Earnings before interest, taxes, depreciation and amortisation

A financial indicator of profitability.

ESG
Environmental, social and governance

A set of criteria used to measure companies’ sustainability 
performance, covering environmental impacts, social  
commitments and governance practices.

Espace POST
Point of sale selling all POST Luxembourg – Telecom, Mail 
and Finance – goods and services with a self-service area, 
rapid checkouts and advice rooms. A modern, friendly 
concept designed for an easier and smoother customer 
experience.

ESRS
European Sustainability Reporting Standards

European standards establishing which information a  
company must publish on environmental, social and  
governance (ESG) matters under the CSRD.

FTTH
Fibre to the home

Technology for bringing fibre optics to users’ homes,  
ensuring ultra-high-speed Internet access.

GHG
Greenhouse gases

Gases in the atmosphere that contribute to global warming, 
such as carbon dioxide (CO₂), methane (CH₄) and nitrous  
oxide (N₂O).

GHG Protocol
An international reference framework for the accounting and 
reporting of greenhouse gas (GHG) emissions, structured  
primarily around scopes 1, 2 and 3.
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Summary of IROs

	➜ Summary of the Group’s IROs

Abbreviations
ST: short term
MT: medium term
LT: long term
OO: own operation
VC: value chain

Signs
+: positive impact
-: negative impact

 

E

Description of material impacts, risks and opportunities [IRO] Nature 
of the 

impact

Scope 
of the 

impact

Time 
horizon

Risk  
level

Climate change [E1]

Energy management

I	� Energy consumption from fossil sources having an impact on the environ-
ment and the availability of energy for other business or societal needs. 

-
OO and 

VC
MT and LT

R	� Price volatility and energy availability could raise operating costs and affect 
business continuity.

OO and 
VC

MT and LT 3/4

O	� No opportunities identified

Climate change mitigation

I	� Greenhouse gas emissions contributing to global warming. -
OO and 

VC
ST and MT

R	� Insufficient consideration of ways to reduce the CO₂ emissions from our 
business.

OO ST and MT 3/4

O	� No opportunities identified

Climate change adaptation

I	� Impacts on the environment, customers and society if the POST Group 
fails to adapt to climate change.

-
OO and 

VC
MT and LT

R	� Our critical infrastructure and operations become more vulnerable to  
climate change, with a risk of operational disruption and revenue loss.

OO and 
VC

ST, MT  
and LT 4/4

O	� Make our infrastructure more resilient and take preventative measures to 
secure our services and guarantee a reliable continuity plan.

OO and 
VC

MT and LT

Annexes  

Glossary

GLEC Framework
Main global method for calculating and reporting greenhouse 
gas (GHG) emissions in the transport and logistics sector.

ILR
Institut Luxembourgeois de Régulation

Luxembourg regulatory authority for the telecommunica-
tions, postal services and energy sectors.

IRO
Impacts, risks and opportunities

Analysis of the positive and negative effects of a company’s  
business on its environment and performance.

ISO 14001
Environmental management standard that helps organisa-
tions to identify, manage and reduce their environmental  
impact by incorporating sustainable practices into their 
business.

ISO 50001
International standard that establishes a framework for  
improving the energy efficiency of buildings and infrastruc-
ture, optimising consumption and reducing the carbon 
footprint.

ESR label
Socially Responsible Company certification

INDR recognition for companies looking to be socially  
responsible in line with ISO 26000.

SMART goals
Target-setting method based on five criteria: specific,  
measurable, achievable, realistic and time-bound.

OpEx 
Operating Expenditure

Ongoing expenses related to the running of the business, 
necessary for day-to-day operations, as opposed to  
capital expenditure (CapEx).

Point of Presence
PoP

A physical site within the telecoms network that enables the 
interconnection of infrastructure and access to services  
(internet, data, voice). PoPs handle the distribution and  
routing of traffic across the region.

Support PFS
Support Professionals of the Financial Sector

Regulatory status in Luxembourg for companies that provide 
outsourced services to financial institutions. This status is 
overseen by the CSSF and aims to ensure the security,  
confidentiality and integrity of services provided to finance 
industry professionals.

PUE
Power Usage Effectiveness

Indicator measuring how efficiently a data centre uses  
its energy.

GDPR
General Data Protection Regulation

European regulation governing the collection, processing and 
protection of personal data.

Scopes 1, 2 and 3
Classification of greenhouse gas emissions:
Scope 1: direct emissions related to energy  
(company vehicles, own facilities).
Scope 2: indirect emissions related to energy  
(electricity, district heating).
Scope 3: other indirect emissions  
(supply chain, journeys, product use).

SIM3
Security Incident Management Maturity Model

A framework for assessing the maturity of security incident 
management, focusing on four aspects: organisation, tools, 
skills and collaboration. 

SOC CMM
Security Operations Center Capability Maturity Model

A reference framework for assessing how mature the  
capabilities of a Security Operations Center (SOC) are,  
covering in particular the detection, analysis and response  
to cybersecurity incidents.

Well-to-wheel
Measurement of greenhouse gas emissions along the  
whole life cycle of fuel, from production to use in a vehicle.
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Summary of IROs

E

Description of material impacts, risks and opportunities [IRO] Nature 
of the 

impact

Scope 
of the 

impact

Time 
horizon

Risk  
level

Circular economy [E5]

Input usage

I	� Pressure on resources and raw materials along the supply chain likely to 
affect operations and the services we provide to customers.

-
OO and 

VC
ST, MT  
and LT

R	� Dependence on fluctuations in the prices of new equipment and com-
ponents, where the use of circular solutions does not sufficiently limit the 
purchase of new equipment.

OO MT and LT

3/4
	� Supply chain disruption caused by the unavailability of certain raw  

materials and electronic components.
OO ST and MT

O	� No opportunities identified

Waste & outputs

I	� Production of waste along the supply chain, including waste generated by 
suppliers, by our own operations, and by customers when they are finished 
with products, in particular waste electrical and electronic equipment 
(WEEE).

-
OO and 

VC
ST, MT  
and LT

R	� Penalties for non-compliance with waste management regulations. OO ST and MT 3/4

O	� Development of business models that integrate repair, reconditioning and 
the extension of equipment life in order to reduce the need for new equip-
ment and minimise costs and waste.

VC ST and MT

S

Description of material impacts, risks and opportunities [IRO] Nature 
of the 

impact

Scope 
of the 

impact

Time 
horizon

Risk  
level

Group workforce [S1]

Working conditions 

I	� Impact on our employees’ health and safety arising from the nature of our 
activities (in particular manual handling, road safety, night work, customer 
conflicts, stress and psychosocial risks). 

- OO ST and MT

R	� Decline in employees’ mental and physical health that can lead to  
higher absenteeism with the attendant costs, and a drop in operational 
performance.

OO ST and MT 3/4

O	� (see the opportunities relating to equal treatment) OO ST and MT

Equal treatment and equal opportunities 

I	� Highly diverse workforce in terms of nationality, age, background and  
status, enhancing the work environment and fostering inclusion.

- OO ST and MT

R	� Risk of discrimination between employees, leading to unequal working 
conditions, pay and benefits, with a negative impact on the atmosphere, 
teams’ engagement and the company’s image.

OO ST and MT 4/4

O	� Improvement in operational performance through effective prevention of 
risks to employees’ health and safety. 
 
Increase in the company’s appeal to staff and boosted staff retention 
through a supportive social model and well-regulated working conditions. 
 
Strengthened Group resilience by developing our employees’ skills,  
internal mobility and a culture of inclusion.

OO ST and MT
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Summary of IROs

S

Description of material impacts, risks and opportunities [IRO] Nature 
of the 

impact

Scope 
of the 

impact

Time 
horizon

Risk  
level

Consumers and users [S4]

Impacts linked to information

I	� Management of a large volume of highly varied sensitive data on end-
users, presenting challenges in terms of IT security and regulatory  
compliance (GDPR).

+ OO ST

R	� Risk of sanctions, litigation, loss of trust or damage to reputation if end-
users’ personal data or privacy are violated.

OO ST 2/4

	� Risk of a lack of transparency and communication with our customers 
regarding the potential environmental and social impacts of our products 
and services.

OO ST 3/4

O	� (see opportunity relating to user security)

Security of consumers/end-users

I	� Provision of quality digital services with a service and data protection  
guarantee, giving secure and reliable access to education, information  
and the internet.

+ OO ST and MT

R	� Risks associated with the inappropriate use of digital services, which may 
have an impact on users’ health, both physical (exposure to electromag-
netic waves) and mental (excessive digital usage), and expose the Group  
to regulatory, legal and reputational risks.

OO ST and MT 1/4

O	� To build trust in digital services by ensuring the protection of users’ data 
and by guiding customers towards secure and responsible digital practices.

OO MT

Social inclusion

I	� Contribution to inclusion and equal access by providing the universal  
service and public services suited to the needs of a diverse population.

+ OO ST and MT

R	� Risk that access to essential services may be reduced for certain groups, 
in particular the vulnerable or those with limited digital access, due to the 
financial constraints associated with maintaining physical infrastructure.

OO ST and MT 3/4

O	� To ensure that services are accessible through physical and digital chan-
nels tailored to different customer profiles, in order to meet everyone’s 
needs and strengthen customer relationships.

G

Description of material impacts, risks and opportunities [IRO] Nature 
of the 

impact

Scope 
of the 

impact

Time 
horizon

Risk  
level

Business conduct [G1]

Supplier relations management

I	� Contribution to the local economy by using suppliers with a billing address 
in Luxembourg, whilst adhering to responsible procurement practices and 
fair payment terms.

+ VC ST and MT

R	� Inadequate governance and management processes for procurement 
and the supply chain, particularly due to insufficient use of risk-scoring in 
decision-making.

VC ST and MT 2/4

O	� No opportunities identified

Business ethics

I	� No impact identified

R	� Reputational damage due to a lack of vigilance regarding internal practices 
relating to business ethics, the management of conflicts of interest and 
corruption. 
 
Risk of excessive influence and competitive advantage due to close  
relations between company and State.

OO ST and MT 3/4

O	� No opportunities identified 



142 143

Annual Report 2025

142 143

Non-financial indicators & definitions

Annexes 

E   Environmental disclosures

	➜ Climate change [ESRS E1]

Breakdown of gross GHG emissions 

Unit Emissions 
– previous  

year  
(2024)

Emissions 
– current 

year  
(2025)

Absolute 
value 

difference 
between 
2024 and 

2025

 % of  
total  
GHG  

emissions 
2025

Change 
(%) 

between 
2024 and 

2025

Scope 1 – direct emissions tCO₂e 9,204 6,958 -2,246 5.50% -24%

Stationary combustion tCO₂e 2,399 2,719 320 2.20% 13%

Mobile combustion tCO₂e 6,553 4,053 -2,500 3.20% -38%

Loss of refrigerant gases (air-conditioning) tCO₂e 252 186 -66 0.10% -26%

Direct biogenic emissions tCO₂e

Scope 2 – indirect emissions  
(location-based)

tCO₂e 24,058 22,964 -1,094 1.80% -5%

Electricity consumption tCO₂e 23,969 22,915 -1,054 1.70% -4%

Heat consumption (urban network) tCO₂e 89 49 -40 0% -45%

Scope 2 – indirect emissions  
(market-based)

tCO₂e 576 1,785 +1,209 1.40% 210%

Electricity consumption tCO₂e 487 1,736 +1,249 1.40% 256%

Heat consumption (urban network) tCO₂e 89 49 -40 0% -45%

Scope 3 – indirect emissions tCO₂e 141,455 117,045 -24,410 93% -17%

Cat. 1 – Purchased goods and services tCO₂e 79,603 73,614 -5,989 58.50% -8%

Cat. 2 – Capital assets tCO₂e 35,791 18,868 -16,923 15% -47%

Cat. 3 – Fuel and energy related activities tCO₂e 7,628 8,008 380 6.40% 5%

Cat. 4 – Upstream transportation and distribution tCO₂e 801 1,116 315 0.90% 39%

Cat. 5 – Waste generated by operations tCO₂e 1,085 314 -771 0.20% -71%

Cat. 6 – Business travel tCO₂e 259 217 -42 0.20% -16%

Cat. 7 – Employee commuting tCO₂e 7,072 7,771 699 6.20% 10%

Cat. 8 – Upstream leased assets tCO₂e 753 100 -653 0.10% -87%

Cat. 11 – Use of sold products tCO₂e 7,637 3,660 -3,977 2.90% -52%

Cat. 12 – End-of-life treatment of sold products tCO₂e 99 395 296 0.30% 299%

Cat. 13 – Downstream leased assets tCO₂e 727 2,982 +2,255 2.40% 310%

Total emissions – market-based tCO₂e 151,235 125,788 -25,447 100% -17%

Total emissions – location-based tCO₂e 174,717 146,967 -27,750 100% -16%

GHG emission intensity 

Indicators 2024 2025

Total GHG emissions (location-based) per unit of net revenue  
(in tCO₂e/€ million)

179 tCO₂e/€ million 149 tCO₂e/€ million

Total GHG emissions (market-based) per unit of net revenue  
(in tCO₂e/€ million)

155 tCO₂e/€ million 128 tCO₂e/€ million

Vehicles and energy consumption 

Indicators Unit 2024 2025 Change

Total fleet MWh 1,973 2,184 +11%

•	 Operating fleet MWh 1,293 1,418 +10%

•	 Company cars MWh 680 766 +13%

•	 Internal combustion engines/hybrids MWh 1,325 1,303 -2%

•	 Electric MWh 648 881 +36%

Electrification rate – total fleet 33% 40% +7 points

Operating fleet 28% 33% +5 points

Company cars 42% 54% +12 points

Total kilometrage 35,550,000 km 35,510,000 km -0.1%

•	 Operating fleet 17,511,000 km 15,306,000 km -13%

•	 Company cars 18,039,000 km 20,203,000 km +12%

•	 Internal combustion engine kilometrage 25,647,000 km 20,250,000 km -21%

•	 Electric kilometrage 9,902,000 km 15,259,000 km +54%

Diesel consumption 2,414,000 L 1,425,000 L -41%

Petrol consumption 348,000 L 282,000 L -19%

Electricity consumption (vehicles) 2,271,000 kWh 2,539,000 kWh +12%
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Energy consumption Unit 2024 2025

Non-renewable energy

Consumption of fuel derived from coal and coal-based products MWh

Consumption of fuel derived from crude oil and petroleum products MWh 29,596 20,051

•	 Consumption of fuel oil (emergency diesel) MWh 1,978 2,985

•	 Fuel consumption (cars) MWh 27,618 17,066

Consumption of fuel derived from natural gas MWh 8,493 9,758

Consumption of cooling, steam and heat (urban network) MWh 1,813 1,597

Electricity consumption from fossil fuel sources MWh 452 7,388

Electricity consumption from nuclear sources MWh

Proportion of energy consumption from non-renewable sources % 24 24

Renewable energy

Consumption or purchase of electricity, heat, steam and cooling obtained from  
renewable sources

MWh 126,870 121,755

•	 Electricity consumption (including production): MWh 126,870 121,755

•	 Renewable energy consumption MWh 126,780 121,655

•	 Own consumption of renewable electricity produced MWh 90 100

Renewable electricity produced and sold MWh 257 321

Consumption of biomass MWh

Consumption of biofuels MWh

Consumption of biogas MWh

Consumption of renewable hydrogen MWh

Proportion of energy consumption from renewable sources % 76 76

Annexes 

	➜ Resource use and circular economy 

Circular economy 2024 2025

Total outputs placed on the market 484 tonnes 1,180 tonnes

Electrical and electronic equipment (EEE) sold 66 tonnes

Electrical and electronic equipment (EEE) leased 2 tonnes

Total paper and cardboard used for external purposes (advertising, directories, stamps, packaging, etc.) 483 tonnes 1,112 tonnes

•	 Printed paper 483 tonnes 463 tonnes

•	 Cardboard 649 tonnes

Responsibly sourced paper/cardboard (FSC/PEFC) 79%

Waste produced 2024 2025

Total waste volume produced 1,620 tonnes 2,228 tonnes

Waste generated (excluding reuse and waste disposed of) 1,522 tonnes 2,175 tonnes

Of which hazardous waste 88 tonnes 85 tonnes

•	 Recycling 37 tonnes 75 tonnes

•	 Energy recovery 23 tonnes 0 tonnes

Of which non-hazardous 1,533 tonnes 2,143 tonnes

•	 Recycling 1,328 tonnes 1,905 tonnes

•	 Reuse 83 tonnes 33 tonnes

•	 Energy recovery 134 tonnes 195 tonnes

Waste disposed of 98 tonnes 53 tonnes

Of which hazardous waste 27 tonnes 10 tonnes

Of which non-hazardous 71 tonnes 43 tonnes

Recovered waste

Recovery rate (reuse & recycling) 94% 98%
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S   Social disclosures

	➜ Own workforce [ESRS S1]

Characteristics Unit Total Women Men

Workforce

Average workforce Headcount 4,576 1,213 3,363

Workforce at 31 December Headcount 4,606 1,220 3,386

Breakdown of the workforce by country

Luxembourg Average FTE 4,212 1,049 3,163

France Average FTE 110 32 78

Morocco Average FTE 24 3 21

Breakdown of workforce

Workforce with public sector status (POST Luxembourg) FTE 1,034 268 766

Workforce with private status (POST Luxembourg) FTE 2,534 721 1,813

Part-time staff FTE 505 275 230

Full-time staff FTE 3,841 809 3,032

Workforce on a permanent contract (CDI) FTE 4,264 1,061 3,203

Workforce on a temporary contract (CDD) FTE 81 23 58

Senior management and executives (excluding Board of Directors)

Senior management/executives (excluding Board of Directors) FTE 94 16 77

Senior management/executives (excluding Board of Directors)
Average 

headcount
99 18 81

Moves

New recruits Headcount 540 162 378

Departures Headcount 496 142 354

Turnover rate % 11%

Annexes 

Collective bargaining agreement coverage Unit 2024 2025

Average workforce covered by collective bargaining agreements or similar Headcount 3,383 3,900

Percentage of staff covered by collective bargaining agreements or similar % 75% 85%

Average number of staff covered by staff representatives at Group level Headcount 3,928 4,461

Percentage of staff covered by staff representatives at Group level % 87% 98%

Respect for human rights Unit 2024 2025

Incidents reported to the Ethics Committee # 4 12

Cases reported of human rights violations (excluding discrimination and harassment) # 0 0

Amount of penalties and compensation relating to human rights violations  
(including discrimination and harassment)

Euro 0 0

Inclusion, diversity and fairness Unit 2024 2025 Women Men

Gender equality in management positions

Staff in senior management (management and executives,  
excluding the Board of Directors)

Average 
headcount

95 99 18 81

Percentage of women in senior management (management 
and executives, excluding the Board of Directors)

% 18 17

Breakdown by age bracket

Under 30 years old Average FTE 534 528 126 403

30 to 50 years old Average FTE 2,649 2,638 669 1,969

Over 50 years old Average FTE 1,099 1,179 289 890

Disabled workers

Average number of disabled workers
Average 

headcount
35 35
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Unit 2024 2025 Women Men

Skills development

Total hours of training provided # 78,053 71,515 18,248 53,267

Staff who took at least one course during the year Headcount 2,996 3,362 849 2,513

Average number of training hours per employee # 26 21

Skills assessment

Employees who have taken part in a performance  
review (excluding senior management)

Headcount 4,099 4,070 1,134 2,936

Percentage of employees who have taken part in a  
performance review (excluding senior management)

% 93% 91%

Senior management who have taken part in a performance  
review (excluding Board of Directors)

Headcount 98 88 16 71

Percentage of senior management who have taken part in  
a performance review (excluding Board of Directors)

% 90%

Health & safety Unit 2024 2025

Number of workplace accidents recognised by the AAA  
(Luxembourg Accident Insurance Association)

# 156 166

Rate of accidents at work (per million hours worked) % 18% 18%

Days lost to accidents at work # 2,904 1,949

Work-related illnesses recognised by the AAA # 0 0

Workers appointed to manage health and safety # 18 17

Workers covered by the company’s health and safety management scheme Headcount 4,359

Deaths occurring in the course of work Headcount 0 1

Annexes 

QLWC Unit 2024 2025 Women Men

Work/life balance

Staff who took leave for family reasons (maternity, paternity, 
parental, fostering, support, sick children)

Headcount 1,024 1,003 341 662

Hours of absence for sickness, accident, treatment, medical 
appointment (excluding maternity and parental leave)

Number of 
hours

524,209 544,293

Percentage of staff who took leave for family reasons % 23% 22% 28% 19%

Absenteeism rate % 5.9% 6.1%

 

G   Governance disclosures

	➜ Business conduct [ESRS G1] 

Suppliers and value chains 2024 2025

Total number of critical suppliers 163

Number of critical suppliers assessed on their CSR performance 14

Percentage of critical suppliers assessed on their CSR performance 9%

Total payments made 129,223

Payments made within contractual payment term 86,329

Percentage of payments made within contractual payment term 67%

Legal proceedings for late payments 0

Business ethics 2024 2025

Number of people identified as holding a position at risk of corruption 362

Percentage of people at risk who have undergone anti-corruption training 13%

Convictions for breaches of anti-corruption and bribery legislation 0 0

Amount of fines €0 €0

Proven cases of fraud, corruption or the payment of bribes 0 1

Confirmed personal data security incidents reported to the CNPD 1 2
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Annexes 

This annex sets out the key definitions relating to the indicators published in the annual report.
The aim is to ensure that the data presented can be interpreted consistently and understood clearly.

E   Climate change [ESRS E1]

	➜ Greenhouse gas emissions (GHG)
The definitions below provide a summary of the internal calculation methods aligned with the GHG Protocol. 

Indicators Definition

Scope 1 Direct emissions from sources owned or controlled by the Group (fuel, heating, air conditioning).

Internal combustion engine fleet Emissions from the combustion of fuels in operational and company vehicles 

Natural gas/fuel oil Emissions from the heating of buildings, for all gaseous and liquid fuels

Refrigerant gases Emissions from air-conditioning system leaks

Scope 2 – market Emissions associated with purchased electricity, according to supplier contracts

Scope 2 – location Emissions from electricity generation based on the grid mix

Electricity and heating Emissions associated with purchased energy (buildings, electric vehicle fleet)

Scope 3 Indirect emissions associated with the value chain (procurement, transport, journeys, product use)

Total GHG Sum of emissions from  scopes 1, 2 and 3

	➜ Energy consumption

Indicators Definition

Total electricity consumption Total volume of non-renewable and renewable electricity purchased, including all sites 

Renewable electricity Proportion of electricity from renewable sources certified via guarantees of origin or specific contracts 

Self-produced renewable 
electricity 

Energy generated and consumed on site (mainly from photovoltaic solar), distinguishing between  
own consumption and electricity generated and sold 

Heat/cooling consumption Thermal energy purchased via a heating, steam or cooling network, depending on the site. 

Gas/fuel oil consumption Fuels used for heating

Fuel 
Fuel consumption of Internal combustion engine and hybrid vehicles, based on actual or estimated 
data according to kilometres travelled 

	➜ Buildings and fleet

Indicators Definition

Floor space of buildings
Total floor space of the sites used by the Group, including offices, branches, sorting and logistics  
centres, data centres and technical sites, excluding car parks 

Fleet size
Number of Internal combustion engine and hybrid vehicles, including operational, company and  
commercial vehicles, whether owned or leased 

Electrification rate Proportion of electric vehicles calculated based on the total fleet across all uses 

Total kilometrage Distance covered by the fleet

E   Resource use and circular economy [ESRS E5]

Indicators Definition

Total waste volume Total amount of waste generated, before treatment

Total weight of outputs placed on 
the market

Corresponds to electrical and electronic equipment (EEE) sold and hired, and the paper and cardboard 
used in our business

Non-hazardous waste Waste that is not hazardous, including volumes collected and quantities prepared for reuse 

Hazardous waste
Controlled waste posing a risk, identified in accordance with the European Waste Classification  
and tracked via the legally compliant consignment notes of specialist service providers 

Reuse
Waste reused without further processing, following inspection, cleaning or repair, and in accordance 
with the applicable regulatory requirements 

Recycling Waste sent for recycling via approved channels 

Energy recovery
Waste used as an energy source by means of incineration with energy recovery where recycling is not 
possible 

Disposal Waste sent to landfill or incinerated without recovery

Recovery rate Proportion of waste recovered (reuse & recycling)
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S   Social [ESRS S1]

	➜ Staff

Indicators Definition

Average workforce
Average number of employees over the year, excluding students, trainees, apprentices, temporary 
staff and consultants

Workforce at year-end Number of employees at 31 December

FTE headcount
Headcount converted to full-time equivalents (FTEs), taking into account the standard working hours 
applicable according to the country where income is taxed (40 hours per week in Luxembourg, 
35 hours in France and 44 hours in Morocco) 

Public/private sector status
Breakdown by contractual status, distinguishing between employees with public-sector status and 
those on private-sector contracts 

Full/part-time Breakdown according to working hours

Permanent contract (CDI)/ 
temporary contract (CDD)

Breakdown according to type of contract

Management
Employees holding management positions in accordance with statutory criteria: higher pay, a high  
degree of autonomy and real decision-making power 

Workers covered by the health and 
safety management scheme

Number of workers covered on the basis of legal requirements and/or recognised standards or 
guidelines

Appointed workers
Number of workers appointed to manage health and safety within the company in accordance with 
the legal requirements of the ITM (Luxembourg Labour Inspectorate)

	➜ Moves

Indicators Definition

New recruits Number of employees recruited across all contract types, excluding internal mobility 

Departures
Number of employees who have left the Group, including resignations, retirements, dismissals,  
the expiry of temporary contracts and the termination of probationary periods 

Turnover Proportion of departures as a percentage of the average workforce

	➜ Inclusion and diversity

Indicators Definition

Breakdown by age Breakdown of workforce by age bracket

Workers who are disabled Employees recognised as having a disability on the basis of an official status 

Percentage of workers who are 
disabled

Proportion of employees with disabilities in the total workforce, calculated as a percentage of the 
working population 

Women in management Percentage of women in senior roles, including management and executive positions 

	➜ Social dialogue and development

Indicators Definition

Collective bargaining agreement 
coverage

Employees covered by a collective bargaining agreement (excluding senior management with private 
sector status) 

Staff representation Employees represented by staff representative bodies

Performance reviews Employees who have an annual interview

Hours of training Total volume of training including internal and external training courses 

Access to training Staff who have taken at least one course during the year

	➜ Health, safety and working conditions

Indicators Definition

Accidents at work  
(AAA – Luxembourg Accident 
Insurance Association)

Accidents recognised under Luxembourg law, including commuting accidents 

Frequency rate Reported accidents per million hours worked

Days lost Days of absence due to accidents and illness

Work-related illnesses Cases recognised by the AAA

Absenteeism
Percentage of absences due to illness, including sickness, accidents, treatments and medical 
appointments 

Family leave
Employees who have taken family-related leave, such as maternity, paternity, parental or for family 
reasons 

 

G   Governance [ESRS G1]

	➜ Ethics and compliance

Indicators Definition

Data security incidents
Confirmed personal data protection incidents recorded in the DPO’s internal register in accordance 
with the requirements of the GDPR 

Incidents of fraud/corruption Proven cases of fraud or corruption

Convictions
Court rulings for breaches of the law involving the company or its representatives in the course of 
their duties 

Compliant payments
Proportion of payments made on time to suppliers as a percentage of the total number of payments 
made 

Payment proceedings Ongoing legal action relating to late payments

Critical suppliers
Total number of suppliers identified as critical in accordance with the Group’s internal procedures,  
based on criteria relating to risk, dependence or impact
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